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3 Hacrosmmii cTanmapt npenctaBisieT co0oil ayreHTH4YHBIH TekcT crannapra MCO 9004-2000
«CucTeMbl MEHEDKMEHTa KauecTBa. PEKOMEHIANH 110 YITyUIICHHIO IS TeTHHOCTH

4 BBEJIEH BIIEPBLIE
COJIEP’KAHUE

1 O0acTe IPpUMEHEHNS
2 HopMaTuBHBIE CCBUIKHA
3 OnpeneneHus
4 CucremMa MEHEIKMEHTA KauecTBa
4.1 MeHeIKMEHT CUCTEM U IIPOLIECCOB
4.2 JlokyMeHTalus
4.3 Hcnonap30BaHKE MPUHIIUIIOB MEHEDKMEHTA Ka4eCcTBa
5 OTBETCTBEHHOCTHL PYKOBOJICTBA
5.1 O0wIMe peKOMEeH AN
5.2 IloTpeOHOCTH 1 OXKUAAHUSL 3AMHTEPECOBAHHBIX CTOPOH
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5.6 AHan3 cO CTOPOHBI PYKOBOJICTBA
6 MeHeKMEHT pecypcoB
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6.2 PaGoTHUKN
6.3 Uuadpactpykrypa
6.4 Ilpou3BoACTBEHHAA Cpeaa
6.5 Nadbopmarms
6.6 IlocTaBIIMKY 1 TAPTHEPDI
6.7 IlpupoaHbIe pecypchl
6.8 duHAHCOBBIE PECYPCHI
7 1Ipoiiecchl )KM3HEHHOTO HUKJIA TPOAYKIUHU
7.1 O01IMe peKOMEH AN
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7.3 IIpoexkTHpoBaHue U pa3padoTKa
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7.6 YnpapieHue yCTpOMCTBaMU ISl MOHUTOPUHIA U U3MEPEHUI
8 Msmepenne, aHajius U yIyYIllIeHUue

8.1 O0mue peKOMeH AN

8.2 smMepenne 1 MOHUTOPHUHT

8.3 YopasieHre HECOOTBETCTBUIMU

8.4 AHanus JaHHBIX

8.5 Ynyumenne
[Ipunoxxenne A PekoMeHIAMK IO CAMOOIICHKE
ITpunoxenue b IIpoiiecc HOCTOSHHOTO YIIVUIICHUS
[Ipnnoxenue B bubimorpadus

Beenenne®)
*) Pasqe NpUBOAMTCA B PeAaKiuy, oTuanoit or UCO 9004-2000.

OO0mue nostoxxeHnst

Jlns coznaHusl cUCTEMbl MEHEKMEHTa KadecTBa TpeOyeTcsl CTpaTernyecKoe PEelieHHe BBICIIETO
pyKOBOJCTBa opranm3anuu. Ha pa3paboTKy W BHEApEHHWE CHUCTEeMbl MEHEIKMEHTa KauecTBa
opraHu3allvii BJIMAIOT U3MCHAIOIUCCA HOTpC6HOCTI/I, KOHKPCTHBIC LICJIM, BbIITyCKacMas MpPOAYyKIHA,
MIPUMEHSIEMbIE MPOIIECCHI, pa3Mep U CTPYKTypa opraHuzanuu. Hactosmuii crangapt 6a3upyercs Ha
BOCBbMH [MpPHUHIMIIAX MEHEI)KMEHTa KadecTBa. OJHAKO OH HE IMpeAnoyiaraeT eAuHooOpasusi B
CTPYKType CUCTEM MEHEPKMEHTa KayecTBa WK €IMHO00pa3us JOKyMEHTAIUH.

Lenn opranusanuu:

- OTpejeNieHUe W YIOBIETBOPEHUE MOTPEOHOCTEH M OXKUIAHWNA CBOMX IMOTPEOUTENCH M IPYTUX
3aMHTEPECOBAHHBIX CTOPOH (PaOOTHHKOB OpraHW3aIlMH, MOCTABIIMKOB, BIAJENbLEB, OO0IIECTBa),
obecrieueHre MPEUMYIIECTB B KOHKYPEHTHON OOphO€ M OCYIIECTBICHHE 3TOTO PE3yJIbTAaTHBHO H
3¢ pexTUBHO;

- JIOCTHXKEHHE, TOJAepKaHUE U TMOBbIIIeHUE d(H(HEKTUBHOCTH U BO3MOKHOCTEH OpraHHU3allii B
LIEJIOM.

[IpumeHeHne MPUHIMIIOB MEHEPKMEHTA KauecTBa HE TOJBKO OOECTeunBaeT HEMOCPEACTBEHHBIC
BBII'OAbI, HO 1 BHOCUT Ba)KHBIN BKJIaJd B MCHCIKMCHT 3aTpaT U PUCKOB. C006pa)KeHI/I$I, CBA3aHHBIC C
BBITOZIaMH, MEHEPKMEHTOM 3aTpaT U PUCKOB, BaXKHBI JIJIsl OpraHU3aliy, ee IoTpeduTene u Apyrux
3aMHTEPECOBAHHBIX CTOPOH. DTH COOOpakeHHsI, Kacaromuecs oomen 3hGeKTUBHOCTH OpraHU3aIuy,
MOTYT BJIMATH Ha:

- JIOSTBHOCTH TIOTPEOUTEIICH;

- HIOBTOPHBIC JACIIOBBIC KOHTAKTHI U 06pameHI/151;

- pe3yabTaThl pabOTHI, TAKKE KAaK TIOXOJ M JIOJISl Ha PhIHKE,

- TUOKYIO ¥ OBICTPYIO PEaKLMIO Ha BO3MOKHOCTH PBIHKA;

- 3aTpaThl M KOJHYECTBO IHWKJIOB TIOCPEACTBOM pPE3YJIbTaTUBHOTO © 3((HEKTUBHOTO
HCIIOJIb30BAaHUS PECYPCOB;

- BBICTpAaMBAHUC LCIHU MNPOLECCOB, C INOMOIIBIO UYCro KCJIACMBIC PE3YJIbTATBI JOCTUTAKOTCA
HaWIy4IIuM o0pa3oM;

- OJy4YE€HHE KOHKYPEHTHBIX MPEUMYLIECTB 3a CUET YJIYUIICHHUs] BO3MOKHOCTEW OpraHu3aluu;

- IOHUMAaHHUEC U MOTHUBAIIUIO pa6OTHI/IKOB B OTHOLICHUHU ueneﬁ " 3a/la4 OpraHu3alun, a TaKKe
y4acTHs B TOCTOSSHHOM YJIyYIICHUH;

- YBEpEHHOCTh 3aMHTEPECOBAHHBIX CTOPOH B PE3yIbTATUBHOCTH U 3((HEKTUBHOCTH OpraHU3AIIHH,
MOATBCPKACHHBIX q)HHaHCOBBIMI/I U COLOHWAJIBHBIMHU BbII'OJaMHW B PE3YJIbTATC ACATCIBHOCTU
OpraHu3alliy, a TAK)KE penyTaluei;

- CHOCOGHOCTB COo31aBaTb NCHHOCTb KaK JId OpraHu3anvv, TaK W I €€ IMOCTAaBIIUKOB
MOCPEACTBOM ONTHUMM3AINH 3aTPaT U PECYPCOB, a TAKXKE 32 CUeT TMOKOCTH M OBICTPOTHI COBMECTHOM
peaky Ha U3MEHEHHUS PhIHKA.

IIpoueccHsblil moaxon

Hacrosmuii cTanmgapT HampaBjieH Ha TPUMEHEHHE «IPOIECCHBIM IMOIX0Ja» MpU pa3padoTKe,
BHEAPEHHUU U YJIYUIICHUU PE3YIbTaTUBHOCTH U 3(PPEKTUBHOCTH CUCTEMbI MEHE/DKMEHTA KauecTBa C
LETIbI0 TOBBIIIEHUS YIOBIETBOPEHHOCTH 3aWHTEPECOBAHHBIX CTOPOH ITyTEM BBINOJHEHUS HX
TpeOOBaHUM.
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Jnst pe3ynbTaTUBHOTO M 3(pPEeKTUBHOrO (PyHKIIMOHUPOBAHMS OpraHU3alys JOJKHA ONpPEIeTUTh
U OCYIIECTBIISATh MEHEDKMEHT MHOTOYHUCIICHHBIX B3aMMOCBS3aHHBIX BHIOB JCSATEIHHOCTH.
JlesiTensHOCTh, WCHONB3YIONIas Pecypchl U ympaBisemas C LeIbl0 MpeoOpa3oBaHHs BXOJOB B
BBIXOJIbI, MOJKET pacCcMaTpuBaThbCcs Kak Tporecc. YacTo BBIXOA OJHOTO Mpoliecca obpasyer
HETOCPEICTBEHHO BXOJ] CJICTYIOIIETO.

[IpumeHeHne B OpraHM3alMd CHUCTEMBI TIPOLIECCOB HApALy C UX UWACHTUQHUKAIMEH U
B3aUMOJICHCTBUEM, a TAK)KE MEHEHKMEHT IIPOILIECCOB MOTYT CUUTATHCS «IIPOIECCHBIM TOIX0I0M.

[IpenmymiecTBO MPOLIECCHOTO TMOAXOAAa COCTOMT B HEMPEPBHIBHOCTH YIIPABJICHUSA, KOTOPOE OH
OGGCHG‘-II/IBaeT Ha CTBIKC OTACJIBbHBIX HpOLICCCOB B paMKax HUX CUCTEMBI, a4 TaAKXKC HpI/I nux KOM6I/IHaI_II/II/I
U B3aUMOJIEHCTBUHU.

HpI/I HpI/IMeHeHI/II/I B CUCTEMEC MCHCIP>KMCHTA KaucCTBa TaKOﬁ Imoaxonq HOI[‘-IepKI/IBaeT BAXHOCTB:

a) MOHWMAaHWS ¥ BBITTOJHEHHUS TPeOOBaHUH;

0) He0OXOIUMOCTH PACCMOTPEHUS MPOLIECCOB C TOUKH 3PEHUs JOOABICHHOMN IIEHHOCTH;

B) JOCTHUKXCHUA peByHBTaTOB BBITIOJIHCHU S HpOLICCCOB n Ux pe?;y.]IBTaTI/IBHOCTI/I;

T') IOCTOSTHHOTO YJIYYIIICHHSI IIPOIECCOB, OCHOBAHHOTO Ha 0OBEKTUBHOM M3MEPECHHH.

[IpuBenennas Ha pucyHke | Mojaenb CHUCTEeMbl MEHEPKMEHTa KadecTBa, OCHOBAaHHAs Ha
MIPOIIECCHOM TOJIX0/I€, HILTIOCTPUPYET CBS3M MEXKIY MPOIIECCaMHU, TIPEICTABICHHBIMU B pasjienax 4-
8. DTa MoJenh MOKa3bIBa€T, YTO 3aWHTEPECOBAHHBIC CTOPOHBI MTPAIOT CYIIECTBEHHYIO POJIb MPH
OHpe,Z[eJIeHI/II/I BXOOHBIX JOAHHBIX. MOHI/ITOpI/IHF y,[[OBHGTBOpCHHOCTI/I BaHHTepeCOBaHHBIX CTOpOH
TpeOyeT OIeHKH HH(POPMAIMK O BOCHPHUATHU 3aMHTEPECOBAHHBIMU CTOPOHAMHU BBITIOJIHCHHS HX
TpeboBanuii. [IpuBeneHHas Ha pucyHke | MOJeNnb He AeTaTU3UPyeT MPOIECCHI.

NOCTOAHHOE YNYYWEHWUE
CHUCTEMBI MEHEOXMEHTA KAMECTBA

3AMHTEPE- OTBETCTEELHOCT 3AWHTEPE-
COBAHHBIE |aerererererescrsogliunnnas PYKOBOLCTBA COBAHHBIE
CTOPOHbI CTOPOHLI
MEHEIKMEHT Miﬂiﬁﬁ;“f 'L Ynos-
PECYPCOB ...................... r.eTBO-
YNYYIWEHWE DEHHOCTE
MPOLIECCHI
Tpebo- | | BxoR XUIHEHHOMO Buixoa
BaHWA LIVKNA
MPOAYKLUMA

VYcnoBHBIE 0003HAUECHUS:

o JlesiTeIbHOCTD, 100ABISIONIAs IICHHOCTh

» Mook nH(pOpMAHN
Pucynok 1 - Mojenb cucteMbl MEHE)KMEHTa KauecTBa, OCHOBAHHOM Ha MPOLIECCHOM MOAX0]1e
(M3menennas penakuus. U3m. Ne 1).

Cas3b ¢ 'OCT P UCO 9001-2001

I'OCT P MCO 9001-2001 u TOCT P MCO 9004-2001 6bu11 pa3zpaboTaHbl KaK COTJIACOBAHHAs
napa CTaHAapTOB HAa CHCTEMBI MEHEDKMEHTa KayecTBa JJIS IOTIOJIHEHHSI JPYT APYra, HO UX MOXKHO
NPUMEHATh TaKXKE HE3aBUCHMMO. HecMOTps Ha TO, YTO Yy CTaHAAapTOB pa3JIMYHbIC OO0JIACTH
NPUMEHEHHS, OHM WMEIOT AHAJIOTHYHYIO CTPYKTYpy B MEJISIX CO3JaHUS YCIOBHH IS UX
WCTIOJIB30BAaHUS KaK COTJIACOBAHHOW MapHI.

I'OCT P UCO 9001-2001 ycranaBnuBaeT TpeOOBaHUS K CHCTEME MEHEKMEHTAa KauecTBa,
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KOTOpPBIE MOTYT HCIIOJIb30BAThCA JJIsi BHYTPEHHEIO IPUMEHEHHMS OpraHu3alUsaMH, B LEJAX
CepTU(QUKALMM WIM 3aKIIOYEHHUs KOHTpakToB. OH HampaBlIeH Ha pe3yJbTaTUBHOCTb CUCTEMBI
MEHEe)KMEHTa KauecTBa IPH BHIMOJIHEHUHN TpeOOBaHNUN MOTpeOUTENEH.

I'OCT P UCO 9004-2001 comepXUT peKOMEHIAMH IO Oojiee IHMPOKOMY CHEKTPY Lenei
cucteMbl MeHemkMeHTa kadectBa, yeM ['OCT P MCO 9001-2001, ocoOGeHHO MO TMOCTOSTHHOMY
YIIyUYIICHUIO IEATEIIbHOCTH OpraHMu3alny, a Takke ee 3ddexkruBHocTH U pesynbraTuBHOCTH. ['OCT
P NCO 9004-2001 pexomenayeTcst i OpraHU3alyid, BBICIIEE PYKOBOJCTBO KOTOPBIX, MPECIeryst
1[eJTb TOCTOSTHHOTO YNyUIIeHHsI AesITeNFHOCTH, JKelaeT BeliTh 3a pamku TpedoBanuit [OCT P UCO
9001-2001. OtHako OH He MpeAHA3HAYEH IS 1eJel cepTU(UKAIMH WIH 3aKII0YSHUsT KOHTPAKTOB.

Jns Gompirero ymoOcTBa Mmojb30oBaTeNield OCHOBHOE cojaepxanue tpebosanmii [OCT P MCO
9001-2001 nomMenieHO B paMKH B COOTBETCTBYIOILIME pa3/ieiibl HACTOALIETO CTAaHAAPTA.

WNudopmanus, o6o3naueHHas kak «lIpumedanney, SBIseTcs peKOMEHIAIUeH 10 MOHUMAaHHUIO FITH
Pa3bsICHEHUIO.

CoBMeCTHMOCTD C APYTHMH CHCTEMAMM MEeHeIKMEeHTa

Hacrosmuii cTangapT He COAEPKUT KOHKPETHBIX PEKOMEHJALMA B OTHOLIEHUU APYTUX CUCTEM
MEHEUKMEHTa, TaKMX KaK MEHEUKMEHT OXpaHbl OKpY)Kalolled cpenbl, MEHEIKMEHT
pohecCHOHANBHOTO 370pOBbsi M 0€30MacCHOCTH, (MHAHCOBBIA MEHEIKMEHT WM MEHEIKMEHT
puckoB. OJIHAKO OH MO3BOJISIET OPraHU3AIMK COIIACOBATh MJIM MHTETPUPOBATH CBOIO COOCTBEHHYIO
CHUCTEMY MEHE/KMEHTA KauecTBa C COOTBETCTBYIOIIMMHU CHUCTEMAaMH MeHeIKMeHTa. Opranusanus
MOJKET aJalNTHpPOBaTh JIEHCTBYIOIIYI0 CHUCTEMY(BI) MEHEIPKMEHTAa JJs CO3/aHUSl CUCTEMBI
MEHE)KMEHTa KauecTBa B COOTBETCTBUHU C PEKOMEHAALMAMHI HACTOALIETO CTaHIapTa.

T'OCT P CO 9004-2001
T'OCYJAPCTBEHHBIN CTAHJIAPT POCCUMCKOM ®EJIEPAIINN

CucreMbl MeHeIZKMEHTAa KauyecTBa
PEKOMEHJALIMU ITO YJIYUYHIEHUIO JEATEJBHOCTHU
Quality management systems. Guidelines for performance improvements

JlaTta BBenenust 2001-08-31

1 ObsacTh NpUMEHeHHs

Hacrosmuii  craHmapT COAEPKUT PEKOMEHIAIIMH, KOTOPBhIE BBIXOMAT 3a pPaMKH TPEOOBaHHA,
npuBegeHHbix B ['OCT P HMCO 9001, u BkIOYaET pacCMOTPEHHE pPE3yJIbTAaTUBHOCTH H
3P PEKTUBHOCTH CUCTEMBI MEHEPKMEHTA KauecTBa, a CIeI0BATEIbHO, M MOTEHIHAJIA 110 YTy UIICHHIO
Bcell nearenbHocTH opranusanuu. [lo cpaBaenuto ¢ 'OCT P MCO 9001 uenu, HampaBlIeHHbIE Ha
YAOBIETBOPEHHOCTh TOTPEOUTENIe M KAadyeCTBO MPOAYKIMH, PACIIMPEHBI: B HUX BKIIOYCHBI
YAOBJIETBOPEHHOCTh BCEX 3aMHTEPECOBAHHBIX CTOPOH U JEATEIBHOCTh OPraHU3alliU B LIEJIOM.

Hacrosimuii crangapT mpuMeHUM K MpolieccaM OpraHu3alldd, U, TaKUM 00pa3oM, MPHHIIMIIBI
MEHE/PKMEHTa KadecTBa, Ha KOTOPHIX OH Oasupyercs, MOTYyT OBbITh pacHpOCTpaHEHBI Ha BCHO
opranuzanuio. BHuUMaHHe B JaHHOM CTaHAApPTEe COCPEJOTOUYEHO Ha JOCTHUKEHHHM IOCTOSHHOTO
VIy4YIIeHUsl, H3MEPSIEeMOTO  CTEMEHBIO  YJOBICTBOPEHHOCTHM  IOTpeduTeNeld U JAPYrHx
3aMHTEPECOBAHHBIX CTOPOH.

Hacrosmuii  craHgapT CcoIepKUT METOAMYECKHE yKa3aHusi U pekoMmeHnauuu. OH He
MpeIHa3HaYeH HU NI CepTH(HUKAIUN WM WCIOJB30BaHUS B KOHTPAKTaX M PerjaMeHTax, HU IS
HCIOJIb30BaHMs B KauecTBe pykoBojicTBa 1o BHeapenuto ['OCT P UCO 9001.

2 HopMaTHBHbBIE CCHLIIKH
! Pasnen npuBenen B penakuuu, orangsoit ot UCO 9004-2000.

B HacrosiiemM ctangapTe UCIOIb30BaHbl CCHUTKHM Ha CIICAYIONTUE CTAaHIaPTHI:
['OCT P UCO 9001-2001 Cuctembl MeHeIXKMEHTa KauecTBa. TpeboBaHUs

TOCT P HICO 10011-1-932 PykoBonsime yka3aHus 1o NpoBepke cucTeMm kadectBa. Yactsp 1.
IIpoBepka
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2 Inanupyercs 3amernts MCO 1901 1. PykoBosIme yka3aHus M0 IPOBEPKE CHCTEM MEHEKMEHTA KauecTBa H(HIH)
OXpaHbl OKPY’KAIOIIEH Cpeibl.

T'OCT P MICO 10011-2-932 PykoBopasuue ykazaHus MO MPOBEPKE CUCTEM KadecTBa. Hacth 2.
KBanudukanronHsie KpUTEPUU IS SKCIIEPTOB-ay AUTOPOB 1O MTPOBEPKE CUCTEM KauecTBa

T'OCT P HICO 10011-3-932 PykoBonsime yka3aHus 1o NpoBepKe cUcTeM KaudecTBa. Yactp 3.
PykoBoacTBO IpOrpamMmoit mpoBepok

['OCT P HMCO 14001-98 Cuctembl ynpaBieHUs OKpyKatomel cpenoil. TpebGoBanus u
PYKOBOJCTBO I10 IPUMEHEHUIO

I'OCT P HUCO 14004-98 Cuctembl ympaBieHUs OKpyxaromeid cpemoir. OOmue pyKOBOASIINE
yKa3aHMs 10 MIPUHLMIIAM, CUCTEMaM U CpecTBaM olecreyeHns (PyHKIIMOHUPOBAHUS.

VYKka3aHHbIH HMXKE CTaHAAPT COACPKHUT IOJOKEHUS, KOTOpPbIE MOCPEACTBOM CCBHUIOK B 3TOM
TEKCTE COCTABJISIOT MOJIOKEHUS HACTOALIETO CTaH1apTa.

I'OCT P M1CO 9000-2001 Cucremsl MeHem)KMeHTa KadecTBa. OCHOBHBIE ITOJIOKEHHUS U CIIOBAPb.

3 OnpenesieHus

[TpyMeHHUTEIHHO K HACTOSIIEMY CTaHIAPTY UCHOJB3YIOTCS TEPMUHBI M OINpENeCHHUs], TaHHbIC B
I'OCT P MCO 9000.

[IpuBeaeHHbIE HUKE TEPMHUHBI, Hcnonb3yemble B 3ToM uzganuu ['OCT P MCO 9004 nnsa
OIINCaHHuA LCIIOYKH ITOCTaBKH, 6I:I.HI/I N3MCHCHBI IJIdA OTpa)KeHI/ISI HpI/IMeHHeMOFO B HACTOJAIIICC BpeMH
CJIOBapsi TEPMUHOB

NMOCTABIIUK — ™ opraHu3anus — ™ noTpeduTe/b (3aUHTEPECOBAHHbIE CTOPOHBI)
B tekcre cTangapTa TEpMUH «IPOAYKIUS» MOKET 03HAYATh TAKIKE «YCIYTY».
4 CucreMa MeHeI)KMEHTAa KauecTBa

4.1 MeHeaKMEHT CHCTEM M NPOLECCOB

VYcenennoe pyKOBOACTBO M YIPABICHUE OpraHU3aIeil TpeOyeT CHCTEMaTUYECKOTO U OTKPBITOTO
MeHeKMeHTa. YToObl 10OUThCs ycrexa, CeayeT BHEIPUTh U MOAIePKUBATh B pa00ueM COCTOSHUU
CI/ICTeMy MCHCI)XMCHTA, pa3pa60TaHHy}o JId  ITOCTOSSHHOI'O yJIy‘{IJ_IeHI/IH p€3y.HI>TaTI/IBHOCTI/I n
3¢ (PEKTUBHOCTH OpPTaHHW3allMA C YYE€TOM IMOTPEOHOCTH 3aMHTEPECOBAHHBIX CTOPOH. MEHEIKMEHT
OpraHU3aIlMK HAPSAY C IPYTUMH acTIeKTaMH BKJIIOYAeT MEHEXKMEHT KauecTBa.

BricieMy  pykoBOACTBY HEOOXOIMMO CO3/1aTh OpPraHU3AIMIO, OPHEHTHPOBAHHYIO Ha
MOTPEOUTEIS, TOCPEICTBOM:

a) OMIpeNeNeHHs] CHCTEM M IPOIECCOB, KOTOPble MOTYT OBITh YETKO MOHSATHI, IOJBEPTHYTHI
MEHE/KMEHTY M YJIYUIlIEHbl C TOYKU 3PEHUS PE3YIbTaTUBHOCTH U 3((HEKTUBHOCTH;

0) obecrieyeHus pe3yIbTaTUBHOTO U ((HEKTUBHOTO BHITIOJHEHHS M YIPABICHUS MPOLIECCaMU, a
TAK)XXEC II0Ka3aTCiisiMU W JOAaHHBIMU  JIA OHpeIleJ'ICHI/Iﬂ }Q[OBJ'ICTBOpHTGJ'IBHOﬁ JCATCIIBHOCTHU
OpraHU3aINH.

[IpumepamMu AEATENBHOCTH MO CO3JAAHUIO OPUEHTUPOBAHHOM Ha MOTPEOUTENs OpraHU3aLuU
ABJIAIOTCA .

- OmpeleieHHe W TMPOJBMIKEHHE TMPOILECCOB, BEAYIIMX K VYIYYIICHUIO JESTeNbHOCTH
OpraHH3AIINH;

- cOOp ¥ UCTIOIB30BAHKE TAHHBIX M HHPOPMAIIMH O TIPOIIECCaxX Ha MOCTOSHHOW OCHOBE;

- pa3BI/ITI/Ie B HaHpaBJIeHI/II/I IIOCTOAHHOI'O yJIy‘IH_IeHI/ISI;

- HCIOJIB30BAHUC IMIOAXOAAINIMX MCECTOHAOB JIsI OLICHKU y.J'IyLIHICHI/Iﬂ HpOHeCCOB, TaKUX KakK
CaMOOIICHKA U aHalIu3 CO CTOPOHBI PYKOBOJCTBA.

[Ipumepbl caMOOLIEHKH U MPOLIECCOB MOCTOSIHHOTO YJIYUIIEHHs IPUBEAEHBI B IPUIOKEHUAX A U
b cooTrBeTcTBEHHO.

I'OCT P UCO 9001-2001 Cucrembl MeHeI:KkMeHTa KadyecTBa. TpeGoBanus

4 CucremMa MEHEIKMEHTA Ka4ecTBAa

4.1 O0mue TpedGOBaAHUA

Opranuzanus J10JDKHA pa3paboTaTh, 3aJOKyMEHTUPOBATh, BHEAPUTD, MOACPKUBATH B paboyemM
COCTOSIHUM CHCTEMY MEHEDKMEHTa KadyeCTBa, IOCTOSHHO YJIydIllaTh €€ pe3yJbTaTUBHOCTH B
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COOTBCTCTBUU C Tpe6OBaHI/ISIMI/I HaCTOAIICT O CTaH,Z[apTa.

Opranuzanys 10KHA:

a) OIpeneisaTh MPOIEecChl, HEOOXOAMMBIE MJisi CHUCTEMbl MEHEIKMEHTa KauyecTBa, M HX
IIPUMEHEHNE BO BCEH OpraHu3aluu;

0) ompeaenATh MOCIeA0BATEILHOCTh U B3aUMOJICCTBUE ITHX MPOIIECCOB;

B) OHpeI[eJISITb KpI/ITepI/II/I u MCTOJBI, HCO6XOI[I/IMLIC JJIs OGGCH@‘-ICHI/ISI p€3y.HI>TaTI/IBHOCTI/I KaK HpI/I
OCYHICCTBJ'IGHI/II/I, TaxK U HpI/I yr[paBJ'ICHI/II/I 3TUMU HpOHeCC’c’lMI/I;

r) obecreynBaTh HajJUM4ue pecypcoB M HHMOpManuu, HEOOXOAMMBIX ISl MOAJEPKKH STUX
HpOHeCCOB n ux MOHI/ITOpI/IHFa;

1) OCYIIECTBIISITh MOHUTOPUHT, H3MEPEHUE U aHAIN3 ITUX MPOIIECCOB;

e) HpI/IHI/IMaTB Mepm, H€06XO,Z[I/IMI>IG JIA  OJOCTUXKCHUS 3aHJIaHI/Ip0BaHHBIX pe3y.TII>TaTOB nu
IIOCTOAHHOT O yJ'IquHeHI/HI OTUX HpOHGCCOB.

Opranuzanus JOOKHA OCYLIECTBISATh MEHEIKMEHT JTHX MPOLECCOB B COOTBETCTBUU C
TpGGOBaHI/IHMI/I HaACTOAIICTO CTaHI[apTa.

Ecnu opranmsarus pemaer mepeaarb CTOPOHHHM OPTaHM3AIMsSM BBITTOJIHEHHE KaKOTO-THOO
MpolLecca, BIUSIOMIET0 Ha COOTBETCTBUE MPOIYKIIMU TpeOOBaHMUSIM, OHA JOJKHA 00ecrednBaTh CO
CBOECH CTOPOHBI KOHTPOJb 3a TaKUM IPOILIECCOM. YTPABICHHE WM JOJKHO OBITH OMNPENETICHO B
CHCTEME MEHEIKMEHTA KauecTBa.

HpI/IMC‘laHPIe -B IMPpOUECCHI, H€06XOI[I/IMI)I€ JJIL CUCTEMbI MCHC/DKMECHTA Ka4€CTBa, O KOTOPBIX pE€Yb 11Jia BbIIIC,

eKOMEHJIyeTCsl BKIIIOYaTh IIPOLECCHl YIPABICHYECKOW HEATENbHOCTH PYKOBOJACTBA, OOECIICUCHHUS pecypcami,
MPOIECCHI YKU3HEHHOTO ITMKJIA IPOYKIINH U U3MEPEHHUS.

(M3menennas pexaxkuus. U3m. Ne 1).

4.2 TokyMeHTalus

PykoBoJICTBY OpraHm3aiiuu clieayeT ONpeNeTuTh JTOKYMEHTAIMI0, BKJIIOYas COOTBETCTBYIOIINE
3aIUCH, HEOOXOIUMYIO ISl pPa3paOOTKH, BHEIPEHUS U TTOAEPKAaHUS B pa00UeM COCTOSTHUM CHUCTEMBI
MEHEKMEHTA Ka4eCTBA U MOJICPKKU PE3YJIbTATUBHOTO M 3(P(HEKTUBHOTO BHITIOJIHEHUSI MIPOIECCOB.

XapakTep MU CTeNeHb  JOKYMEHTHUPOBAaHHOCTH  JOJDKHBI ~ OTBEYaTh  KOHTPAKTHBIM,
3aKOHOJATEIbHBIM W JIPYTUM  OOsI3aTENIbHBIM ~ TPeOOBaHUSAM, IMOTPEOHOCTIM H  OXKUIAAHHUSIM
NOTPEOUTENICH U IPYTUX 3aNHTEPECOBAHHBIX CTOPOH, a TAKKE YCTPAUBATh OPTaHHU3AIIUIO.

JlokyMeHTaIus: MOKeT OBITh B JIF000M (opme Miu Ha TI000M HOCUTEINE, UCXO U3 MOTpeOHOCTEH
OpraHU3alllH.

C mwmenpto oOecrieueHUs JTOKYMEHTallUeH, OTBEUAIONMIEH TMOTPEOHOCTAM W OXHUIAHUSIM
3aMHTEPECOBAHHBIX CTOPOH, PYKOBOJICTBY HEOOXOIMMO YUUTHIBATH:

- KOHTPaKTHBIC TPEOOBAHMS MMOTPEOUTENICH U IPYTUX 3aMHTEPECOBAHHBIX CTOPOH;

- HCTIOIb30BaHUE OpTaHU3alueld MeXAYHAPOIHBIX, HAIIMOHAIBHBIX, PETHOHAIBHBIX U OTPACIEBBIX
CTaH/IapTOB;

- COOTBETCTBYIOIIINE 3aKOHOIATEIILHBIE U IPyTHE 0053aTeNbHbIE TPeOOBAHNS,

- pelIeHusl OpraHu3aluy;

- ICTOYHUKH BHEITHEH HHPOPMAIINH, KacAIOIINECss BO3MOKHOCTEH OpraHu3aIliy;

- uHbOpMAIMI0O O TMOTPEOHOCTAX U OXHUAAHUAX 3aMHTEPECOBAHHBIX CTOPOH. Pa3pabotky,
HCTOJIb30BaHUE U YNPABJICHHE JOKYMEHTALMEH CIIEyeT OLICHUBATh C YYETOM PE3YyJIbTaTUBHOCTU U
3 hEeKTUBHOCTH OpraHU3allud Ha OCHOBE TaKUX KPUTEPHUEB, KaK:

- QyHKIMOHANBHOCTH (HAallpUMep, CKOPOCTh 00pabOTKH);

- MPOCTOTA B UCTIOJIB30BAHUH;

- MOTPeOHOCTh B pecypcax;

- TIOJINTHUKA U LIENH;

- TeKyIue U Oyaymiue TpeOoBaHus, OTHOCSIIHUECS K MEHEHDKMEHTY 3HAHUH;

- CpaBHEHHE C JYYIIMMH CUCTEMaMH JIOKyMEHTALIUU;

- B3aUMOJCHCTBUS TOTPEOUTENCH, TOCTABIIMKOB M JPYTUX 3aHHTEPECOBAHHBIX CTOPOH
opram3anuu. J[ocTynm K JOKyMEHTallud TMPEJOCTABISIETCS PaOOTHUKAM OpraHW3alluud U JIPYTUM
3aMHTEPECOBAHHBIM CTOPOHAM, UCXO/S U3 MOJTUTUKH 0OMeHa nH(OpManuell B OpraHu3aIlii.

I'OCT P UCO 9001-2001 CucreMbl MeHeI:KMeHTa KadyecTBa. TpeGoBanus
4.2 TpedoBaHusl K JOKYMEHTAIIUH
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4.2.1 O6mume monoxxkeHus JJokyMeHTaIus: CHCTEMbl MEHEDKMEHTA KaueCTBa JOKHA BKIIIOUATh:

a) TOKyMEHTaJIbHO O()OPMIICHHBIC 3asBJICHUS O TIOJIUTHUKE U LIEJIAX B 00JIACTH KauecTBa,

0) pyKOBOJCTBO MO Ka4eCTRBY;

B) JJOKyMEHTHUPOBAHHBIE MPOIIEAYPHI, TPEOyeMble HACTOSIIIUM CTaHIaPTOM;

T') TOKYMEHTBI, HEOOXO0IUMBbIC OpraHU3aluu s odecrieueHus 3HPEKTUBHOTO MIIAHUPOBAHUS,
OCYILECTBIICHUS MTPOIIECCOB U YIIPABIEHUS UMU;

) 3aMucy, TpeOyeMble HACTOSIIIIUM CTaHIapTOM.

[Ipumeuanue

1 TaM, A€ B HACTOALICM CTaHAAPTC BCTPLCHACTCA TCPMUH «AOKYMCHTUPOBAHHAA IIpoHeaAypa», 9TO O3HAYACT, YTO
npoueanypa pa3pa60TaHa, JAOKYMCHTAJIbHO 0(1)OpMJ'IeHa, BHCAPCHA U MOAACPIKUBACTCS B pa60qu COCTOsIHHUH.

2 CTeHeHB JOKYMCHTUPOBAHHOCTU CUCTEMbI MCHCIPKMCHTA KauCCTBa OHHOﬁ OpraHmn3anun MOXCET OTJINYATBCA OT
Jpyroi B 3aBUCUMOCTH OT:

a) pa3Mepa OpTaHU3alMH U BUA JIEATEIBHOCTH;

0) CTIO’)KHOCTH W B3aMMOJICHCTBHS MPOIIECCOB;

B) KOMIIETCHTHOCTb TIepCOHaJA.
3 JloxyMeHTanus MOXeT OBITh B JIF000# popme 1 Ha I0OOM HOCHTETIE.

(M3menennas pegakuus. M3m. Ne 1).

4.2.2 PyKoBOJICTBO IO Ka4€CTBY

Opranu3zanus JoHKHA pa3paboTaTh U MOIIEPKUBATH B pab0ueM COCTOSTHUHM PYKOBOJCTBO 10
KaudecTBY, COJIEpKaIIee:

a) 001acTh MPUMEHEHHS CUCTEMbI MEHEDKMEHTA KaueCTBa, BKIIIOYAs MMOJAPOOHOCTH, U
000CHOBaAHHUE JTIOOBIX HCKIIOUCHHIA;

0) TOKyMEHTUPOBAHHBIC MPOIIEAYPHI, pa3padOTaHHbBIE ISl CHCTEMbI MEHEKMEHTA KaueCcTBa, UIn
CCBUJIKM Ha HHX;

B) OIIMCaHUuE BSaHMOHCﬁCTBHH nmponecCcoB CUCTEMbI MCHCI[PKMCHTA Ka4CCTBA.

4.2.3 YnpaBieHue JOKyMEeHTaluen

I[OKyMeHTBI CUCTCMbI MCHCIIPDKMCHTA Ka4CCTBA JOJIKHBI YIIPABJIATHCA. 3amnucu - CHeI_II/IaJ'II:HEJﬁ
BU JOKYMCHTOB WM OHU JOJI’KHBI YIIPABJIATHCA COTTIACHO Tpe60BaHI/I$[M, IMPUBCACHHBIM B M

s onpenenenrs HeoOXOIUMBIX CPEICTB YIIPaBJICHUS JOJKHA OBITH pa3padoTaHa
JOKYMEHTHPOBAaHHAs IIPOLENYpPa, IPEeAyCMaTpUBAIOLIA:

a) opumaibHoe 0J00peHNEe JOKYMEHTOB C TOUKH 3PEHHUS UX TOCTATOYHOCTH JI0 UX BBIITYCKA;

0) aHAJIM3 U aKTyaJIU3alHIoO TI0 Mepe HeOOXOIUMOCTH U TOBTOPHOE O(pHIIMaTbHOE 0100peHne
JIOKYMEHTOB;

B) obOecrieueHrne uaeHTU(DUKAIIMYA U3MEHEHUH U CTaTyca MepecMoTpa IOKYMEHTOB;

r) obecreyeHrne HaJTuunsl COOTBETCTBYIOIINX BEPCUI IOKYMEHTOB B MECTaX UX NMPUMEHEHHS;

1) obecrieyeHre COXpaHEHHs TOKYMEHTOB YETKUMH U JIETKO WIACHTU(PUIIUPYEMbBIMU;

e) obecrieueHre UACHTHU(PUKAIIUU JOKYMEHTOB BHEIITHETO MPOUCXOXKICHUS U YIIPABJICHUE UX
[PaCCBUIKO;

) MPeIOTBPAIlEHNE HETIPEAHAMEPEHHOTO UCIIOJIb30BAHUS YCTAPEBIINX JOKYMEHTOB U
IMIPUMCHCHUC COOTBGTCTByIOHlefI I/I,Z[eHTI/I(bI/IKaLII/II/I TAaKUX TOKYMCHTOB, OCTAaBJICHHBIX IJIS KaKUX-
6o 1emne.

(M3menennas penaxkuusi. Uzm. Ne 1).

4.2.4 YnupaieHue 3anucsiMu

3anucu JOHKHBI ObITH OIpeIeeHbl U MOIEPKUBATHCS B pab0YeM COCTOSIHUU IS
IMPCAOCTABJICHUA CBUACTCILCTB COOTBCTCTBUSA Tpe60BaHI/I$IM " pE3yJIbTAaTUBHOCTU
q)YHKHI/IOHI/II)OBaHI/Iﬂ CHUCTCMBI MCHCIIDKMCHTA Ka4YCCTBA. Ouu JOJIDKHBI OCTaBaTbCsl YETKHUMMU, JICTKO
MIeHTUQUIIMPYEMBIMU U BOCCTaHABIMBaeMbIMU. J[0KHA OBITH pa3paboTaHa JOKyMEHTHPOBaHHAS
[porietypa JUlsl OIpeAeTeHUs CPECTB yIpaBiIeHus, TpeOyeMbIX MpU HICHTU()UKALNHY, XpaHECHHUH,
3allUTe, BOCCTAHOBJICHUH, ONIPENICTICHUN CPOKOB COXPAHEHMSI U U3BATUU 3aIlUCeH.

(M3menennas penaxkuusi. U3zm. Ne 1).

4.3 UcnoJsib30BaHNe NPUHUIMIIOB MEHEIKMEHTA KayecTBa

JUis  yCHeumrHoro pyKOBOJCTBA OpraHuzanuel u ee  (yHKIHOHHUPOBAHUS HEOOXOIMMO
OCYLIECTBJISITh MEHEUKMEHT CHCTEMATHMYECKM UM OTKpHITO. PexomeHpanuum pyKOBOJCTBY
OpraHu3aluy, NpeisiaraéMble B HACTOAIIEM CTaHIapre, Oa3UpYIOTCS Ha BOCBMHU IPUHIIMIIAX
MEHEIP)KMEHTA Ka4eCTBa.
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OTH npuHIMIIE OBUIM pa3paboTaHbl Ui NPUMEHEHHs BBICIIUM PYKOBOJACTBOM C IEJNIBIO
VIIy4IICHUs] ACATEIBHOCTH opranu3anuu. OHM BKJIIOYEHBI B COACPKAHUE HACTOSIIETO CTaHAApTa U
MIPUBEICHBI HUXKE.

a) OpueHTanus Ha TOTPEOUTEISI

OpraHu3anuy 3aBUCIT OT CBOUX MOTPEOUTENCH M MOATOMY JOJDKHBI MIOHMMATh MX TEKYIIHE H
Oyaymue moTpeOHOCTH, BBIIOIHATH UX TPEOOBAHUS M CTPEMUTHCS MPEB30UTH MX OXKHUIAHUSL.

0) JIunepcTBO PyKOBOAUTENS

PykoBoauTenn 00ecneunBalOT €AUHCTBO IIEJIM U HANPABJICHUS JIEATSILHOCTH OpraHu3anuu. Vim
CIIeyeT cO3JaThb M MONJEPKUBATh BHYTPEHHIOIO Cpeay, B KOTOPOHl pabOTHUKH MOTYT OBITH
MOJTHOCTHIO BOBJICUEHBI B PEIICHUE 3a/1a4 OpTaHU3aIlNH.

B) BoBneuenue pabOTHUKOB

PaboTHHKHM BCeX ypOBHEH COCTABISIOT OCHOBY OpTaHM3allid, U UX IIOJIHOEC BOBJICUCHHE NACT
BO3MOYKHOCTh OpPTaHHM3aIUHU C BBITO/ION UCIOIB30BATh UX CIIOCOOHOCTH.

r) [IpoueccHslii moaxon

XKemaembiii pe3ynbTar gocTHraeTcs d3PQPEeKTHBHEE, KOT/Ia IEATEILHOCTHIO M COOTBETCTBYIOIIUMH
pecypcamu yIpasJisiFOT KaK MPOIECCOM.

1) CUCTEMHBIN NOAX0A K MEHEKMEHTY

BrisiBIieHHe, TOHUMaHHEe W MEHEKMEHT B3aWMOCBSI3aHHBIX MPOIIECCOB KAaK CHCTEMBI BHOCST
BKJIa/I B PE3YJIbTaTUBHOCTH U 3(PPEKTUBHOCTh OPTraHU3aLUU IPU TOCTUKECHUU €€ LeNIeH.

e) [locrosiHHOE yITydIlIeHHE

[TocTosiHHOE YJIydYIlIEHHE JAEATEIIFHOCTH OPraHM3allid B IEJIOM CIICAYET paccMaTpUBaTh Kak ce
HEM3MEHHYIO 1IEJTb.

k) [IpunsITHE pemennii, OCHOBaHHOE Ha (paKTax

DddexTuBHBIC pelIeHrs OCHOBBIBAIOTCS HA aHATN3€ JAHHBIX U WHPOPMAITUH.

3) B3anMOBBITO/THBIE OTHOMIECHHS C TIOCTABIIUKAMHU

Opranuzanus 1 ee MOCTaBIIMKY B3aMMO3aBUCUMBI, U OTHOIIICHHUS B3aUMHOM BBITOJBI MOBBIIIAIOT
CIOCOOHOCTH 00EMX CTOPOH CO37aBaTh IIEHHOCTH.

YcnemHoe WCIONB30BaHUE OpraHW3alyedl BOCHMHU TIPUHIMIIOB MEHEDKMEHTA IPHBEIET B
pe3yabTaTe K BBITOJAM JJIsl 3aWHTEPECOBAHHBIX CTOPOH, TAaKUM KaK YyBEJTUYEHHUE JCHEKHOTO
000poTa, CO3aHNE IIEHHOCTH U MOBHIIIEHNE CTAOUITHHOCTH.

5 OTBeTCTBEHHOCTH PYKOBOJCTBA

5.1 O0ue pexkoMeHIAMHT

5.1.1 BBenenune

JlumepcTBO BBICHIETO PYKOBOJACTBA, €ro 00s3aTeNbCTBA W AaKTHBHOE YYacTHE SIBISIFOTCS
pemanmMl  TIpH pa3paboTKe U MOJACPKAHUKM B pabOueM COCTOSIHUM PE3yJIbTAaTUBHOM W
3¢ (PEeKTUBHONW CHCTEMBl MEHEKMEHTAa KauecTBa C IEJbI0 JOCTHIKEHUS BBITOABI IS BCEX
SaHHTepeCOBaHHBIX CTOpOH. I/IX MO>XKHO I[06I/ITBC$I, BbISABIIAA, HO,Z[I[Cp)KI/IBaH MU IIOBBIIIAA
YIOBJIETBOPEHHOCTH TOTPEOUTENCH.

[lepen BeICIIUM PYKOBOJACTBOM CTOUT 3aj[aua PaCCMOTPETh TaKUE MEPHI, KaK:

- pa3paboTKa MPOTHO3a, MOJUTHUKHA W CTPATETUYECKHUX IIEJICH, COOTBETCTBYIONINX HA3HAYCHHUIO
OpraHu3aINy;

- JIEMOHCTpaIysi Ha COOCTBEHHOM NpuUMepe CTHJIS YIpaBlICHHs, 0OECHEUMBAIOIIETO TOBEpHE
MepCcoHaIa;

- JIOBEICHHE JI0 CBEJICHHUS TEpCcOHalla HampaBleHUS NEATEIbHOCTH OpraHu3allid, IIEHHOCTEH,
CBSI3aHHBIX C KQUECTBOM M CUCTEMOH MEHEI)KMEHTa KauecTBa,

- y4acTHe B MPOEKTaX MO YJIY4IICHUIO, TTOMCK HOBBIX METOJIOB, PEIICHUN M pa3paboTka HOBOM
MPOAYKIUH;

- TIOJNlyYeHWE OOpaTHOW CBSI3M HEMOCPEICTBEHHO IO PE3YJIbTATHBHOCTH W 3(PPEKTUBHOCTH
CHCTEMBI MEHEIKMEHTA KayeCTBa;

- onpeneHeHI/Ie Hpoueccms JKN3HCHHOI'O MIHUKJIa HpOI[yKI_[I/II/I, I[O63.BJI$IIOH_[I/IX IICHHOCTH B
WHTEpecax OpraHu3aluy;

- OmpeleNeHHe BCIIOMOTATENbHBIX TMPOIECCOB, BIHUSIONIMX HAa PE3yJbTaTUBHOCTh W
3¢ (HEeKTHBHOCTH TPOIECCOB KU3HEHHOTO IUKJIA TTPOAYKIIHH;

- CO3/IaHHE CPEIbI, CIIOCOOCTBYIOIICH BOBICUCHHUIO M Pa3BUTHIO PAOOTHHKOB;
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- o0ecrmiedyeHHE OpPraHU3alMOHHONW CTPYKTYpPbl U PECYPCOB, HEOOXOAMMBIX HJISl TMOJIIEPIKKH
CTpaTernyecKux IJIaHOB OPraHU3alINH.

Briciiemy pyKOBOJCTBY ClEOyeT TaKXkKe OMNPEAeNUTh METOAbl H3MEpPEHUsl NeATEIbHOCTH
OpraHu3aIiuu, YTOObl YCTAHOBUTH, JIOCTUTHYTHI JIU 3aIUIAHUPOBAHHBIE TEJTH, BKITIOYAIOIINE:

- u3MepeHne (MHAHCOBBIX MOKa3aTenei;

- U3MEepEeHUe NoKa3aTesiel BHITOJIHEHHS IIPOLIECCOB BO BCEW OpraHu3aluy;

- BHEIIIHWE M3MEPEHUs, TaKhe KaK CPaBHEHHUE C JIYUIIMMH JOCTIDKCHMSIMH W OIEHKAa TPETheil
CTOPOHOW;

- OICHKY VJOBJICTBOPEHHOCTH TMOTpeOuTENel, paOOTHUKOB OpraHM3alk U JIPYTUX
3aMHTEPECOBAHHBIX CTOPOH;

- OUEHKY BOCHPHUATUS TOTPEOUTEISIMU ¥ JIPYTUMH 3aWHTEPECOBAHHBIMU  CTOPOHAMH
XapaKTEPUCTHUK MTOCTABICHHOM MPOAYKIIUH;

- HW3MEpeHHue JpYyrux I[oKa3aTelel ycmexa, OMNpeAeNieHHBIX pPYKOBOACTBOM OpraHH3aliy.
Nudopmanuio, MONYyYeHHYI0 B pe3ylbTaTe TaKUX HW3MEPEHUH H OIEHOK, PEKOMEHIYETCS
paccMaTpuBaTh Kak BXOJHbIE TaHHBIE JUIsSl aHAJIN3a CO CTOPOHBI PYKOBOJICTBA, YTOOBI YOEAUTHCS, YTO
MOCTOSIHHOE ~ yNy4IlIeHHEe CHUCTEeMbl MEHEKMEHTa KauecTBa SIBJISETCS JABIDKYIICH CHIION
COBEPIIICHCTBOBAHUS JACATEIHLHOCTH OPTaHU3AIUH.

5.1.2 Bonpocsl, KOTOpbI€ TOJKHBI MPUHUMATHCSI BO BHUMaHHE

[Ipu pa3paboTke, BHEAPEHUHU ¥ YNPABICHUH CUCTEMOW MEHEKMEHTAa KadecTBa OpraHU3aIlluu
BBICIIIEMY PYKOBOJCTBY HEOOXOJIMMO CJI€IOBaTh MPUHIIUIIAM MEHE)KMEHTa KaueCTBa, U3JI0)KEHHBIM
B 1. 4.3.

Hcxonst w3 STUX TPUHIUIIOB, BBICHIEMY PYKOBOJICTBY HAJ0 TMOJATBEPKAATh JHIEPCTBO U
00s13aTebCTBA B OTHOILIEHUH CIIETYIOIIETO:

- IOHMMAaHUS TEKYIUX M OYyIyIuX MOTPEOHOCTEH M OXKUIAHWI MOTpeOHUTENeH, JOMOTHSIIONUX
TpeOOBaHUS;

- pa3bsACHEHUS TOIWUTUKUA W UeENeW IS TOBBIINICHUS MOHMUMAHHUS, MOTHBAIIMM M BOBICYECHHUS
pabOTHUKOB OpPTraHU3AIINH;

- IOCTAHOBKH 1I€JTU TIOCTOSIHHOTO YJIyYIIEHHs BCEX MPOLIECCOB, BBHIIOIHAEMBIX B OpraHU3allHH;

- IJTAHUPOBAHUS OYAYIIET0 OPTaHU3ANN U MEHEKMEHTA H3MEHECHHIA,

- YCTAaHOBJICHUS M JOBEACHHUS JI0 TMeEpCOHala OCHOB JIEATEIbHOCTH MO JOCTHXKEHUIO
yIOBJIETBOPECHHOCTH 3aUHTEPECOBAHHBIX CTOPOH.

B nomnonHeHne Kk MoCTENEHHOMY WM MPOJOJIKAIOIIEMYCSl TIOCTOSTHHOMY YJIYUIIEHUIO BBICILIEMY
PYKOBOJCTBY HEOOXOIMMO TaK)Ke€ paccMaTpuBaTh MPOEKTHI MPOPbIBA, BEAYIIME K H3MEHEHHIO
MPOLIECCOB, KaK CHOco0 YIy4lIeHHs MAeATeIbHOCTH OpraHu3anuu. B Xome Takux H3MEHEHUi
PYKOBOJICTBY CJIEAYET MPEANPUHAMATE IIIard 110 00eCIIEYCHHIO pecypcaMu U 00MeHy HH(pOpMaImei,
HeoOX0ouMbIe I oAAep>KaHus QYHKIUI CHCTEMbl MEHEDKMEHTa KauecTBa.

Briciiemy pyKOBOJACTBY HEOOXOIMMO OIMPENEIUTh MPOIECCHl KU3HEHHOTO IHUKIA MPOIYKIUH,
TaKk KaKk OT HUX HEMOCPEICTBEHHO 3aBHCUT YCII€X OpraHu3alu. BeiciieMy pyKOBOACTBY clieAyeT
TaKkKe ONpPENeNIUTh T€ BCIOMOTaTeJIbHBIE TMPOILIECCHI, KOTOPbIE BO3JIEHCTBYIOT JHOO Ha
PE3yJIbTATUBHOCTH U 3(h(HEKTHBHOCTH MPOIIECCOB JKU3HEHHOTO ITUKJIA, TUOO Ha 3alPOChl H OKHIAHUS
3aMHTEPECOBAHHBIX CTOPOH.

PykoBoscTBYy Hamo yOeauThCsi, YTO MpOUEcChl (PYHKIIMOHUPYIOT Kak pe3yJdbTaTHBHAS U
s dekTuBHAsS cucTeMa. PYKOBOACTBO JOKHO aHATU3UPOBATh W ONTHUMHU3HPOBATH B3aUMO/ICHCTBUE
TUX TMPOIECCOB, paccMaTpuBas Kak TWPOIECChl JKU3HEHHOTO MMKJIAa TMPOAYKUWH, TaK U
BCIIOMOTaTeJIbHBIE MTPOIIECCHI.

Heobxoammo oOpaTuTh BHUMAHUE HA:

- MPOEKTHPOBAHHUE IMOCIIEIOBATEIHHBIX M B3aUMOJICHCTBYIOIIMX MPOIECCOB Uit 3 (HEKTUBHOTO
TOCTHKEHHUS J)KEJTAEMBIX PE3yJIbTaTOB;

- YETKOE OMpEIeTICHHE U YIPABICHHE BXOIaMHU MPOIIECCOB, UX pealn3alfeil U BbIXOAaMU;

- MOHHTOPHHT BXOJOB H BBIXOJOB IJs BEepU(UKAIMUA TOTO, UYTO OTICIBHBIE MPOLECCHI
B3aMMOCBS3aHbl U BBIOJHAIOTCS PE3yIbTaTUBHO U () (PEKTUBHO;

- OompejieNieHue U MEHEKMEHT PUCKOB, a TaK)Ke MCIOIb30BAHHE BO3MOXKHOCTEH I YIyUIICHUS
NEeSTeTbHOCTH;

- IPOBE/ICHNE aHAlIM3a JAaHHBIX, CIIOCOOCTBYIOIIETO MOCTOSHHOMY YIIYYIIEHUIO POIECCOB;

- ONpeAeNIeHHE PYKOBOJUTENEH MPOLECCOB M HAJACIIEHUE WX TOJHOTOW OTBETCTBEHHOCTH M
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IIOJTHOMOYHSIMH;
- MEHEDKMEHT KaXI0T0 MpoIlecca I JOCTHKSHHS IIEJIeH 3TOTO MpoIiecca;
- MOTPEeOHOCTU U OKUJAHUS 3aHHTEPECOBAHHBIX CTOPOH.

I'OCT P UCO 9001-2001 CucreMbl MeHeI:KMeHTa KadyecTBa. TpedoBaHust

5 OTBEeTCTBEHHOCTH PYKOBO/JICTBA

5.1 O0s3aTesbCTBA PYKOBOACTBA

Briciiee pykoBOJICTBO JODKHO oOecreyrBaTh HaJIMYUME CBUJIETENIBCTB TPUHATHS CBOUX
00513aTeNIbCTB MO pa3pabOTKe M BHEIPEHUIO CUCTEMbl MEHEDKMEHTa KadecTBa, a TaKkke II0
MIOCTOSIHHOMY YJIyUIIEHHIO €€ PE3yJIbTaTUBHOCTU MTOCPEIACTBOM:

a) TOBEEHUS 10 CBEACHMS OpraHU3allii Ba)KHOCTHU BBINOJIHEHUS TPeOOBaHUM MoTpeOuTeneH, a
TaK)Ke 3aKOHO/IATENbHBIX U 0053aTeNbHBIX TPEOOBaHUM;

0) pa3pabOTKH MOJUTHUKH B 00JIACTH Ka4eCTBa;

B) o0ecriedeHus pa3pabOTKH melieil B 001acTH KayecTBna;

I') IPOBEJCHUS aHAJIN3a CO CTOPOHBI PYKOBOJICTBA;

1) obecrieyeHus] HEOOXOAUMBIMHU pecypcamu.

(M3menennas pegakuus. U3m. Ne 1).

5.2 IlloTpeOHOCTH U 0KMAAHMS 3AMHTEPECOBAHHBIX CTOPOH

5.2.1 Obmue moIoKeHUs

VYV Kaxao#l opraHu3alMu €CTh 3aUHTEPECOBAHHBIE B €€ JEITEIBHOCTU CTOPOHBI, Ka)kaas W3
KOTOPBIX UMEET CBOU NOTPEOHOCTH U OKUIAHUS.

3aMHTEpPECOBAHHBIE CTOPOHBI OpraHU3ALMIl BKIIOYAIOT:

- MOTpeOuTeNel U KOHEUHBIX NOJTB30BaTENEH;

- paOOTHUKOB OpraHU3alNH;

- BIIQJICNIbLIEB/MHBECTOPOB (TaKWX, KaK aKUHWOHEphlI, OTAEIbHBbIC JHIA WM TPYIIIbI, BKIOYas
OOIIECTBEHHBIN CEKTOP, UMEIOIINE KOHKPETHBII HHTEPEC B OPraHU3alINN );

- IOCTABIIMKOB U NApPTHEPOB;

- 00IIecTBO B BHUAE PA3IMYHBIX OOBEIWHEHUH U TOCYIApPCTBEHHBIX CTPYKTYp, Ha KOTOpHIC
OpraHM3alysl WU €€ MPOTyKIUs OKa3bIBalOT BO3ACHCTBHUE.

5.2.2 IloTpeOHOCTH U OKUTAHUS

Ycnex opraHu3anuu 3aBUCUT OT TIOHMMaHUSI U YJOBIETBOPEHHUS TEKYIIUX H OyIyIIux
NOTpEOHOCTEN M OXHUJAAHUM HBIHEIIHUX M MOTEHLUUAIbHBIX IOTpEeOUTENEed M KOHEUHBIX
MOJIb30BaTEeIC, a Takke OT TOHMMAHUSA H YydeTa TMOTPEOHOCTeH M OXHIAHHK JIPYyTruX
3aMHTEPECOBAHHBIX CTOPOH.

s moHMMaHWS M YJOBJIETBOPEHHUS MOTPEOHOCTEH U OXUAAHMM 3aMHTEPECOBAHHBIX CTOPOH
OpraHu3aly HeoOX0IUMO:

- ONPEICTUTh CBOM 3aMHTEPECOBAHHBIE CTOPOHBI M MOAIEPKHUBATH CITIOCOOHOCTH COATAHCHPOBAHO
0TBEYaTh Ha UX MOTPEOHOCTH U OKUIAHMUS;

- IpeoOpa3oBaTh OINpeeIeHHbIe TOTPEOHOCTH U OKHUIAHUS B TPEOOBAHUS;

- TOBeCTH TpeOOBaHMUS 0 CBEJICHHSI BCETO TIEPCOHANA OPTaHU3aIIH;

- CKOHLIGHTPHUPOBATHCS HA YIYYIICHUH TMPOLECCOB C MENbl0 00ecrneYeHus LEeHHOCTH JUIs
3aMHTEPECOBAHHBIX CTOPOH.

Jnst ynoBneTBOpeHHUsT MOTPEOHOCTEN M OXKHIAAHWN MOTpeOMTENe M KOHEUYHBIX IOJIb30BaTeei
PYKOBOJACTBY OpPraHHU3allMU CJIEAYET:

- TOHATH TMOTPEOHOCTH W OXHUJIAHUS CBOMX IOTPEOWTENICH, B TOM YHCIE MOTEHIMAIBHBIX
notpedureneii;

- YCTaHOBUTb OCHOBHBIC XapaKTEPUCTHKH MPOIYKIINHU, PEAHA3HAYCHHOM [T ee moTpeOuTeneit u
KOHEUHBIX T0JIb30BaTENEH;

- OMPENIEIUTD U OLICHUTh KOHKYPEHTHYI0 OOCTaHOBKY Ha CBOEM PBIHKE;

- ONpeAeNUTh BO3MOXXHOCTH pBIHKA, ClIa0ble CTOPOHBI M OyIylIHe MpEeuMyIIeCTBa B
KOHKYpPEHTHO# 00proe.

[Ipumeps! moTpeOHOCTEN M OXKUAAHUN MOTpeOUTENEN M KOHEUHBIX IOJIb30BATENCH MPOAYKLIUU
OpraHU3alU:

- COOTBETCTBUE TPEOOBAHMUSIM;

- HaJIe)KHOCTb;
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- HAJIN4KeE;

- IIOCTaBKa,

- IeATENBHOCTH TOCJE 3aBEPIICHUS )KU3HEHHOTO IIUKJIA MPOAYKIINH;

- I€Ha U CTOUMOCTbD KNU3HCHHOI'O ITUKJIA,

- 6€30MMacHOCTh MPOAYKIIHH;

- OTBCTCTBCHHOCTH 3a KQUCCTBO HpO,[[yKLII/II/I;

- BO3JICHICTBHE HAa OKPYIKAIOIIYIO CPEy.

Opranuzanuu cieayeT ONpeaesuTh MOTPEOHOCTH M OXKHUAAHUS CBOMX PAOOTHUKOB B MPU3HAHUU
UX JEATETBbHOCTH, YAOBJIETBOPEHHOCTH pabOTOM, a Takke B WX pa3BUTHH. Takoe BHHUMaHHE
nmomMoraer obecrneunBaTh HawbOOJee TOJHOE BOBJICUEHHWE W HamOoJee CHIBHYI0 MOTHBAITHIO
pabOTHUKOB.

Opranm3anuy  cieayeT ONpeAeiuTh (UHAHCOBBIE W Jpyrue pe3yJbTaThl, OTBEYAIOIIHNE
YCTaHOBJICHHBIM MOTPEOHOCTSIM U 0XKUIAHUSM BJIaJI€IbIICB K HHBECTOPOB.

PyKOBOI[CTBy HGO6XO,Z[I/IMO y‘-II/ITLIBaTL IIOTCHIOHUAJIBHBIC BbITOALI  IJIS opraHmauI/m oT
YCTAHOBJICHUSI MAPTHEPCTBA C IMOCTAaBIIUKAMH C €0 CO3JaHHUS IIEHHOCTH JIsI 00€MX CTOPOH.
[TapTHepcTBO cnemyeT 6a3upoBaTh HA OCHOBE COBMECTHOM CTpaTeruu, oOMeHa 3HAHUSMHU, a TaKKe
Ha pacIpeie’eHH JOX0/10B U YOBITKOB.

[Ipu ycTaHOBIEHNN TAPTHEPCKUX OTHOIICHUIN OpraHU3aINH CIICTYET:

- OHpCI[CJII/ITB OCHOBHBIX ITOCTAaBIINKOB H I[pYI‘I/IC OpFaHI/I3aI_[I/II/I B KAaUeCTBC INOTCHIHAJIBbHBIX
MapTHEPOB;

- COBMECTHO JJOCTUYh YETKOTO TOHUMaHUs OTPEOHOCTEN U 0XKUIaHUI TOTpeOuTENeH;

- COBMECTHO JJOCTUYb YETKOT'O IOHUMaHUsl NOTPEOHOCTEN U 0’KUJaHUI TAPTHEPOB;

- TIOCTaBUTh IE€JIM, OOECNEYMBAIOIMINE BO3MOXHOCTH TIOCTOSHHOTO TapTHepcTBa. [lpum
paCCMOTpeHI/II/I CBOUX OTHOH.ICHPIFI C OGH.[GCTBOM OpFaHI/ISaI_[I/II/I cnenyeT:

- IEMOHCTPUPOBATH CBOIO OTBETCTBEHHOCTH B 00JIACTH 3I0POBbsSI I OE30TIACHOCTH;

- YYUTBIBATh BO3JICHCTBUE HAa OKPYKAIOIIYIO CPEy, BKIIOUAst COXpAaHEHUE SHEPTUU U IPUPOIHBIX
pecypcos;

- IICHTU(PUITUPOBATH MPUMEHUMbBIC 3aKOHOIATEILHBIE U IPyTHUE 0053aTeIbHbIC TPEOOBAHNS,

- UIEHTU(PUIIUPOBATH TEKYIee U MOTEHIIUAIBHOE BO3ACHCTBHE CBOSH MPOAYKIIMU, MIPOIECCOB U
IEeITEILHOCTH Ha OOIIECTBO B IIEJIOM U MECTHOE COOOIIECTBO B YACTHOCTH.
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5.2 OpueHTaNMsA HA IOTPEOHTEISI

Briciiee pykoBOACTBO [OMKHO oOOecCrednBaTh OMpEICeNieHHE U BBHINOJHEHHE TpeOOBaHUIA
HOTpCGHTeHCﬁ JJIA ITOBBIIIICHUA UX YI[OBJIGTBOPCHHOCTI/I.

5.2.3 3akoHozaTeNnbHbIE U IpyTrue 00s3aTeNIbHbIe TPEOOBAHMS

PykoBoacTBy ciemyer oOecrieunBaTh 3HAHWE OpraHU3alMell 3aKOHONATENBHBIX W JIPYTHX
00s13aTeNbHBIX TPEOOBaHMUI, KOTOPBIC IPUMEHUMBI K €€ MPOIYKINH, IPOLeccaM U JIESTEIbHOCTH, U
BKJIIOYMTh 3TH TpeOOBaHUS B CHUCTEMYy MEHEIKMEHTa KadectBa. Cienyer Takke oOpamarh
BHUMaHHE Ha:

- pa3bsICHEHHE COOTBETCTBUS TEKYIIUM U MEPCIEKTHBHBIM TPEOOBAHHUAM C TOYKH 3PEHUS ITHKH,
Pe3yJabTaTUBHOCTHU U 3((HEKTUBHOCTH;

- BBITOJIBI JUTSl 3aMHTEPECOBAHHBIX CTOPOH OT MOBBIMICHUS COOTBETCTBHS TPEOOBAHMUSM;

- POJIb OpPraHM3aINH B 3AIUTE HHTEPECOB COOOIIECTBA.

5.3 IlomuTuka B 00J1aCTH Ka4eCTBa

BriciieMy pykoBOACTBY HEOOXOAMMO HCIIOJIB30BATh TOJIUTHKY B 00JIACTH KauecTBa KaK CPEICTBO
YIpaBJICHUS] OPraHU3aIHMeN C LIEIbI0 YIyULICHUS €€ IeTeIbHOCTH.

[TonmuThka opraHm3anuy B 0OJAacCTH KadecTBa JOJDKHA OBITH PAaBHONPABHON M COTIACOBAHHOMN
Y4acThIO OOIIEH MOJUTUKU M CTPATErHU OpraHn3aliH.

[Ipu pa3paboTKe MONMUTUKU B 00JIACTH Ka4eCTBA BBICIIEMY PYKOBOJICTBY CJIEIyET YUUTHIBATD:

- ypOBEHb W BUA OyAymMX YIy4IICHWH, HEOOXOAWMBIX JUIS YCIEIIHOW JesSTeIbHOCTH
OpraHu3aINy;

- OKHAZAEMYTO HITH JKEJIAeMYIO CTETIeHb YJIOBJIETBOPEHHOCTH TOTPEOHTENEH;

- pa3BUTHE PAOOTHUKOB OPraHU3aINH;

- MOTPeOHOCTHU M OXKUIAHUS APYTUX 3aWHTEPECOBAHHBIX CTOPOH;
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- pecypchl, HeoOXoauMbIe AJis Bbixoaa 3a pamku tpedoanuii [OCT P ICO 9001;

- MOTEHIIMAJILHBIN BKJIA]] TIOCTABIIUKOB W APTHEPOB.

[TonuTrka B 00J1aCTH KauecTBa MOKET MCIIOIB30BATHCS IS YITYUIICHHS, €CITU OHA:

- corjlacyercs C TIPOTHO30M U CTpaTerWed BBICIIETO PYKOBOACTBA 110 TIEPCIEKTHBAM
OpraHu3aINi;

- IO3BOJISIET MOHSATH M MPECIICIOBATH LIEJH B 00JIACTH Ka4ecTBa BO BCEH OpraHU3AIINH;

- TOATBEPXKAACT MPHUBEPKEHHOCTh BBICIIETO PYKOBOJCTBA KA4eCTBY U  005S3aTEIbCTBO
o0ecreynBaTh aJIeKBaTHBIMU PECYypCaMu JOCTHKEHHE EJICH;

- TIOMOTAeT Pa3bsICHEHUIO JTOW MPUBEPKEHHOCTH KAUeCTBY BO BCEW OpraHHM3aIlH MPH YETKOM
JMJIEPCTBE BBICIIETO PYKOBOJICTBA;

- BKJIIOYAET MMOCTOSIHHOE YIYUIICHUE, CBI3aHHOE C YIOBICTBOPEHUEM MOTPEOHOCTEN U OKUIaHHIA
MOTpeOHTENCH 1 IPYTHX 3aMHTEPECOBAHHBIX CTOPOH;

- 3¢ dexTuBHO cHOPMYIIMPOBAHA U YMEIIO TOBEJICHA JI0 CBEICHUS Bcero nepconaia. Kak u apyrue
BUJIbI TTOJIMTUKH, OTHOCAIUECS K OM3HECYy, MOJIUTUKY B O0JIACTH KauecTBa CIEIYET MEPUOTUICCKU
aHAJM3UPOBATh.
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5.3 IHoJiuTHKA B 00J1ACTH KayecTBa

Bricmiee pykoBOACTBO JOKHO 00ECTIEUNBATh, YTOOBI TIOJUTHKA B 00JIACTH Ka4yecTBa:

a) COOTBETCTBOBAJIA IIEJISIM OPTraHU3AIINN;

0) BKIIOYama o00s3aTENbCTBO COOTBETCTBOBATh TPEOOBAHUSAM M TOCTOSHHO TOBBIIIATH
PE3yIBTaTUBHOCTh CUCTEMBI MEHE)KMEHTA Ka4eCTBa;

B) CO371aBajia OCHOBBI ISl IIOCTAHOBKH M aHAJIM3a IIeJICH B 00JIaCTH Ka4eCTBa;

r) ObLJIa TOBE/ICHA 10 CBECHHSI IEPCOHAa OPraHu3allii U TIOHSATHA eMY;

) aHAJTM3UPOBAJIACh HA MMOCTOSHHYIO TPUTOTHOCTb.

5.4 IlnanupoBanue

5.4.1 llenu B 006acTy Ka4ecTBa

Crparernyeckoe NJaHUPOBAHUE U TMOJIMTHKA B O00OJACTH KayecTBa O0OECIEYMBAIOT OpPTraHU3aINH
OCHOBY JUUIsl TIOCTAHOBKH I1eJiel B 00J1acTH KauecTBa. BriciieMy pyKOBOJCTBY ClIEAyeT pa3padoTaTh
9TH 1IeJIH, HAIIPaBJICHHBIC HA YIy4lICHUE NEeITEIbHOCTH opranu3anuu. Llenn Heo0Xo1mmMo u3MepsTs,
4TOOBl ~ CIOCOOCTBOBAaTH  pe3ydbTaTUBHOMY ¥ 3((EKTHBHOMY  aHaNU3y, MPOBOJUMOMY
PYKOBOJICTBOM.

[1pu pa3paboTke ITHX IeNeil pyKOBOACTBO JAOJIKHO YUUTHIBATH!

- (hakTyeckue u Oyyniue NOTpeOHOCTH OPraHU3alMK U 00CITYKUBAEMbIX PHIHKOB;

- COOTBETCTBYIOIINE BHIBOIBI aHAIN3a CO CTOPOHBI PYKOBO/ICTBA;

- (hakTHYECKHE XapaKTePUCTUKHU MPOAYKIMH U ITOKA3aTeNU MPOLECCOB;

- YPOBHH yJIOBJIIETBOPEHHOCTH 3aWHTEPECOBAHHBIX CTOPOH;

- Pe3yJIbTaThl CAMOOIICHKH;

- CpaBHEHHE C JYYIIUMHU JOCTH)KCHUSMH, PE3yJIbTaThl aHAJIH3a KOHKYPEHTOB, BOBMOKHOCTH IS
VITy4IICHUS;

- pecypchl, HEOOXOAMMBIE JUTSI JOCTHKEHUS LIeJIeH.

Lenu B obmactu kauecTBa HEOOXOAMMO JTOBECTH /10 CBEACHHS PaOOTHUKOB OpPraHU3AIlMM TaKUM
CIIocoO0M, KOTOPOH JaeT UM BO3MOKHOCTH Y4acTBOBAaTh B MX JOCTIKeHHH. ClemyeT ompenesinTh
OTBETCTBEHHOCTh 3a pa3BEepThIBaHME IleNed B oOiacTu kadecTBa. llenw Hamo cucTeMaTHUECKH
aHAJTM3UPOBATh U TIEPECMATPUBATH TI0 MepE HEOOXOIMMOCTH.
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5.4 IlnanupoBanue

5.4.1 llenu B 001acTh KayecTBa

Briciiee pykoBOJCTBO OpraHU3AIMK JOJDKHO OOECIeurBaTh, YTOOBI IIENTM B O0JIACTH KAauecTBa,
BKJIIOYAsi T€, KOTOpPbIE HEOOXOAWUMBI ISl BBIIOJHEHHUS TpeOOBAaHUN K MPOAYKIIUH, OBbUIA
YCTaHOBJICHBI B COOTBETCTBYIOIIUX MOJPA3ACICHUSIX U HA COOTBETCTBYIOIIUX €€ ypoBHsX. Llemu B
00J1acTH KauyecTBa JOJDKHBI OBITh N3MEPUMBIMH U COTJIACYEMBIMHU C TIOTUTHKOW B 00JIACTH Ka4eCTBa.

5.4.2 [InanupoBaHue KayecTBa
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PyKkoBOACTBO JOJKHO B3ATh Ha ce0sl OTBETCTBEHHOCTDH 3a IUIAHMPOBAHHE KAaueCTBA MPOAYKLUHU
OpraHu3aliy. JTO IIAHWPOBAHHE CIIEAyeT HAIPaBUTh HA ONpEAETICHUE MPOIECCOB, TPEOYIOMIMXCS
IUISL pe3yIbTaTHBHOTO U 3((PEKTUBHOTO JOCTHKEHUS 1IeJIeH M BBITIOIHEHHS TPEOOBaHUH K Ka4eCTBY,
COOTBETCTBYIOIIMX CTPATETHH OPTaHU3aLNH.

BXoaHBIMU TaHHBIMU JUTS PE3yIBTATUBHOTO U 3()(HEKTHBHOTO IITAHMPOBAHUS SBIISIOTCS:

- CTpaTerusi OpraHu3aIiy;

- OTIPEJEeNICHHBIE IIeJH OPTaHU3ALUH;

- OTIpeIeNICHHBIE TIOTPEOHOCTH U OXKUAAHUSI TOTPEOUTENEH U IPYTUX 3aUHTEPECOBAHHBIX CTOPOH;

- OIICHKA 3aKOHOJATEJIbHBIX U IPYTHX 00s3aTeIbHBIX TPeOOBaHU;

- OLIEHKA JJAHHBIX O XapaKTEPHCTHKAX MPOTYKIHH;

- OIICHKA JJAHHBIX O MOKAa3aTessIX MPOIIECCOB;

- YPOKH, U3BJICYCHHBIC U3 TPEIBIIYIIETO OMbITA;

- yKa3aHHBIEC BOBMOYKHOCTH /ISl YTy UILICHHUS;

- OIEHKa COOTBETCTBYIOLIMX PHCKOB W JAaHHBIX 00 WX YMEHbLICHUU. BBIXOIHBIE ITaHHBIC
IUTAHUPOBAHMS KAa4eCTBA MPOIYKLHUH ISl OPraHU3aMN ONPEACIAIOT MPOIECCHl )KU3HEHHOTO IUKIIa
NPOIYKINHU U BCIIOMOTATEIbHbIE MPOLIECCHI, BKIIOYAIOIIUE:

- He0OXOAMMBIE JIsl OPTaHU3AIMH HABBIKH U 3HAHHUS PAOOTHUKOB;

- OTBETCTBEHHOCTH M MOJTHOMOYUS JUIS OCYIIIECTBICHHS TUIAHOB YITy4YIICHUS MTPOIIECCOB;

- He00XOAUMBIE PECYPCHI, TaKHE, KaK (PMHAHCOBBIC PECYPCHI K HHPPACTPYKTYPA;

- COBOKYITHOCTb MOKa3aTeJNeH IS OL[CHKN YITydIICHUs JesITeIbHOCTH OPTaHU3aluH;

- MOTPEOHOCTH B yNYYIICHUH, BKIFOYasi CPEJICTBA U METO/BI;

- MOTPeOHOCTH B TOKYMEHTAIINH, BKITFOUAs 3aIHCH.

BeixogHple  aHHBIE HEOOXOAMMO CHUCTEMAaTHYeCKH aHAJIM3MPOBaTh JUIS  OOeCTedeHus
Pe3yIbTaTUBHOCTH U 3P(HEKTUBHOCTH MPOLIECCOB OPTraHU3AIHH.
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5.4.2 IlnanupoBaHue CO3AaHMSI, TOAAEPKAHUS U YIYUIIECHUSI CUCTEMBl MEHEIKMEHTA KaueCTBa

Beiciiee pykoBOJICTBO JOKHO 00€CIIEUNBATh:

a) IUIAaHUPOBAHME CO3JAHUS MOAJNCPKAHUSA U YIyUIICHUsS CUCTEMbl MEHEKMEHTA KauecTBa JUIs
BBINIOJTHEHUSI TpeOOBaHUM, MpUBEACHHbIX B 4.1, a Takke AN JOCTHXKEHUs Iiesied B 00sacTu
KAa4eCcTBa;

0) coxpaHeHHE [EIOCTHOCTH CHCTEMbl MEHEKMEHTA KauecTBa MpH IJIAHUPOBAHUHU M BHEJPEHUH
B HEE€ U3MEHEHHUN.

(M3menennas penaxkuusi. Uzm. Ne 1).

5.5 OTBeTCTBEHHOCTDH, MOJTHOMOYMSA M 00MeH HHpopManuei

5.5.1 OTBETCTBEHHOCTH U MOJIHOMOYHS

BricieMy  pyKOBOACTBY ClE€IyeT ONpEAETUTh H JOBECTH JO CBEIEHUSA TepcoHaja
OTBETCTBEHHOCTh M TIOJIHOMOYHS C IIEJIbI0 BHEAPCHHS] U TOJIJCPKaHHS B PabodeM COCTOSHUU
pe3yNbTaTUBHON 1 3((HEKTUBHON CUCTEMBI MEHEDKMEHTA KauecTBa.

Hano HajenuTh OTBETCTBEHHOCTHIO W IOJTHOMOYHSMH BCEX PAOOTHHKOB OpraHU3aIldH, JIaB UM
BO3MOXXHOCTh Y4YacTBOBaThb B JOCTH)KCHHMH Ieei B 00JIacTH KauecTBa M CO3[aB YCIOBHS IS UX
BOBJICUCHUS, MOTUBALIUU U TIPUHSATHUS UMU 005S3aTEIbCTB.
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5.5 OTBeTCTBEHHOCTD, NOJTHOMOYHUS H 00MeH HH(popManueH

5.5.1 OTBETCTBEHHOCTh U OJHOMOYHS

Briciiee pykoBOJACTBO JOJDKHO OOecredrBaTh OMpPENEICHHEe W JIOBEACHHWE 0 CBEICHHS
MepCOHaIa OpraHNU3alui OTBETCTBEHHOCTU U MOJTHOMOYHH.

5.5.2 IlpencraBuTens pyKOBOACTBA

BricieMy pyKOBOACTBY CllelyeT HAa3HAYUTh IPEACTABUTENS PYKOBOACTBA W HAACIUTH €T0
IIOJIHOMOYMAMH Ul YIPaBJICHHs, IOCTOSHHOTO KOHTPOJS, OLEHKM M KOOpJAUHALMM CHCTEMBI
MEHE/DKMEHTa KadyecTBa. Takoe Ha3HayeHue IPU3BAHO COACUCTBOBATb pE3yJIbTaTUBHOM W
3 PeKTUBHOM pabOTe U YIyUIIEHUIO CUCTEMBI MEHEP)KMEHTa KauecTBa. [IpeacraBuTens NogoT4eTeH
BBICIIIEMY PYKOBOJICTBY U IMOJICPKUBAET CBS3H C MOTPEOUTENISIMU U APYTHMHU 3aMHTEPECOBAaHHBIMH
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CTOPOHAMHU 110 BOIIpOCaAM, KaCaromuMCAa CUCTECMbI MCHCI[PKMCHTA Ka4CCTBA.

I'OCT P UCO 9001-2001 Cuctembl MeHeI:kMeHTa KayecTBa. TpedGoBanus

5.5.2 IlpencraBuTenb pyKOBOACTBA

Beiciiee pykoBOJICTBO AOJKHO Ha3HAYUTh MPEICTABUTENS U3 COCTaBa PYKOBOJCTBA, KOTOPBIM
HE3aBUCHMO OT JPYrMX OOsI3aHHOCTEH JOJDKEH HECTH OTBETCTBEHHOCTh M HMMETh IOJIHOMOYUS,
pacnpoCTpaHsIOLIUECs Ha:

a) obecrieueHne pa3pabOTKH, BHEAPEHUS M TOJICp)KaHUA B pab0O4YeM COCTOSTHUHU IPOIECCOB,
TpeOyeMBbIX CUCTEMOI MEHEPKMEHTa KaueCTBa;

0) mpeAcCTaBICHHWE OTYETOB BBICHIEMY pPYKOBOACTBY O (DYHKIIMOHUPOBAHHHM CHCTEMEI
MEHEeKMEHTa KauecTBa U HEOOXOAUMOCTH YIIy4IlICHHUS;

B) COJICHCTBHE PACIIPOCTPAHEHHIO MOHUMAaHUsI TPEOOBaHUI MOTpeOHTENEH IO BCEH OpraHU3alny.

[Ipumeuanue - B OTBETCTBEHHOCTH MPEACTAaBUTENS PYKOBOACTBA MOXKET OBITh BKIIIOYCHO IOAJCPKAHUE CBSI3U C
BHEITHUMH CTOPOHAMH IT0 BOIIPOCaM, KaCAIOUIIMCS CUCTEMBI MCHEDKMEHTA KaueCTBa.

5.5.3 BuyTpennuii oOMeH uHpopmarmen

PyKkoBOJCTBO OpraHu3alyy JOHKHO ONPENCIUTh U BHEAPUTH PE3YNbTAaTUBHBIN M 3P PEKTUBHBIN
nporecc ooMeHa HH(pOPMALIUEH 10 BOMPOcaM MOJIUTHKH B 00JIaCTH KayecTBa, TpeOOBaHUH, 1enel U
ux poctmxeHus. ObecrieueHne Takoi WH(pOpMaIeid MOXKET MOMOYb B YIIYYIICHUU JESTEIHHOCTH
OpraHM3allil U HEMOCPEICTBEHHO BOBJICKAET €€ PaOOTHHKOB B JIOCTH)KEHHE LEeNei B 001acTH
KayecTBa. PyKOBOJICTBY cielyeT akTUBHO MOOIIPSTH OOPaTHYIO CBSI3b U MOJIy4YeHUEe HH()OpMAIH OT
pPabOTHUKOB OPraHU3aIMN KaK CPEJICTBA MX BOBJICUCHHUS.

OO6mMeH nH(popMareil MoeT, HalpuMep, BKIIOYaTh:

- nH(OPMHUPOBAHKE, TIPOBOANMOE PYKOBOJICTBOM Ha pabounX ydacTKax;

- TpyInoBbIe Opu(UHTY U APYTHE COBEIIAHNS, HAIPUMED 10 MPU3HAHUIO JOCTHKECHHIA;

- ICTOJIb30BAHUE I0COK OOBSIBICHUH, BHYyTPEHHUX Ta3eT/>KypHaJIOB;

- ayJIno-, BUJICO- M AJIIEKTPOHHBIE CPECTBA, TAKHE, KaK dJIEKTPOHHAS MOYTa U Web-CalThI;

- 0030pBI, MOATOTOBJICHHBIE PAOOTHUKAMU, U HATJISTHO TPE/ICTABIICHHBIE TIPEIOKEHHS.

I'OCT P UCO 9001-2001 CucreMbl MeHeI:KMEeHTa KadyecTBa. TpedoBaHust

5.5.3 BHyTpenHuit oOMeH uHpopmaImei

Briciiee pykoBOJCTBO OJKHO OOecrneunBaTh pa3pabOTKy B OpraHU3alMd COOTBETCTBYIOIUX
mporeccoB oOMeHa HH(pOpManueil, B TOM YHCIE IO BONPOCAM pe3yJbTaTUBHOCTU CUCTEMBI
MEHEPKMEHTA KaueCTBA.

5.6 AHa/1u3 CO CTOPOHBI PYKOBOJACTBA

5.6.1 OO11HE MOJIOKEHUS

BriciieMy pyKOBOJCTBY HEOOXOAMMO pPACHpPOCTPAHUTH aHAJIW3 CO CTOPOHBI PYKOBOJACTBA 3a
npenensl BepuuKaluu pe3yabTaTUBHOCTH U 3(()EKTUBHOCTH CHCTEMBI MEHEDKMEHTA KadecTBa U
MPEBPATUTH ATOT aHAJIU3 B IMIPOLIECC, OXBATHIBAKOIIMI BCIO OPraHU3ALMIO, KOTOPBIA TAKKE OLECHUBAET
3¢ (PEeKTUBHOCTh CUCTEMBI. AHAIN3 CO CTOPOHBI PYKOBOJICTBA CIIEAYET MPEBPATUTh B TPUOYHY TIO
oOMEHy HOBBIMH HJIESIMH CO CTUMYJIMPOBAHHBIM JHUJAEPCTBOM BBHICIIETO PYKOBOJCTBA, OTKPBITOM
JIMCKYCCUEH U OLIEHKON BXOJHBIX TaHHBIX.

Jns noGaBneHus IEHHOCTH OpraHU3alliy MO pe3yJbTaTaM aHallu3a CO CTOPOHBI PYKOBOJCTBA
BBICIIEMY PYKOBOJCTBY HAJ0 VYIOPaBIATh OCYIIECTBICHHUEM MPOLECCOB >KMU3HEHHOTO IMKJIA
NPOAYKIMM W  BCIIOMOTaTEIbHBIX IMPOIECCOB MOCPEACTBOM CHUCTEMATHYECKOrO  aHAJIN3a,
OCHOBAHHOT'O Ha MPHUHIIMIAX MEHEI)KMEHTa KauecTBa. YacToTa aHaiM3a yCTaHABIMBACTCS UCXOIS U3
MOTPeOHOCTH OpraHu3aluu. BXxoaHble JaHHBIE K MPOLECCY aHaIM3a HEOOXOAMMO MpeoOpa3oBaTh B
BBIXOJIHbIC JaHHBIC, OXBATBHIBAIOIINE HE TOJBKO PE3yJIbTATUBHOCTh U 3(PPEKTUBHOCTH CHCTEMBI
MEHE/KMEHTa KauecTBa. Pe3ynbTaThl aHamu3a NpeJoCTaBiIsIIOT JaHHbIE, KOTOPbIE HCHOJIB3YIOT MpH
IJIAHUPOBAHUY YIIYUIICHUS ACSTEIbHOCTH OpraHu3aluu.

I'OCT P UCO 9001-2001 Cucrembl MeHeI:KMeHTa KadyecTBa. TpebGoBanus

5.6 AHaJIM3 CO CTOPOHBI PYKOBOACTBA

5.6.1 OO111e MOI0KEHUS

Briciiee pyKoBOJICTBO JOJKHO aHAJIM3UPOBATh Yepe3 3allJIaHUPOBAHHBICE MHTEPBAIBI BPEMEHHU
CHUCTEMY MEHEPKMEHTa KayecTBa OpraHM3alid C I1eJIbl0 OOCCICUYCHHS €€ ITOCTOSHHOU
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NPUTOAHOCTH, JOCTATOYHOCTH M PE3yJbTATMBHOCTU. DTOT aHAJIM3 JOJDKEH BKIIOYATH OICHKY|
BO3MOXKHOCTEH YIy4YIIeHHH U MOTPEOHOCTH B HM3MEHEHUAX B CHUCTEME MEHEIKMEHTa KauecTBa
OpraHM3aIllK, B TOM YUCJIE U TIOJUTHKE U LIETSAX B 00JACTH KauecTBa.

3anmcu 00 aHAJIM3E CO CTOPOHBI PYKOBOJICTBA JIOJDKHBI MTOIJIEPKUBATHCS B pab0YeM COCTOSHUU.

(M3menennas pepaxkuus. Mzm. Ne 1).

5.6.2 Bxoauble qaHHbBIE UIST aHAJIA3a

BxonHbie maHHBIE K OIIEHKE PE3yJbTaTUBHOCTH M AI(P(HEKTUBHOCTH CHUCTEMBl MEHEIKMEHTa
Ka4eCTBA YUYUTHIBAIOT MHTEPECHI MOTPEOUTENCH U IPYTHX 3aWHTEPECOBAHHBIX CTOPOH U COJEpKAT:

- CTAaTyC U Pe3yJIbTaThl JOCTHKEHHUS 11eJIel B 00JIaCTH KaueCcTBa U IEATEILHOCTH 110 YIYUIICHUIO;

- CTaTyCc MYyHKTOB, MO KOTOPBbIM TpeOOBalHCh ACWCTBHS Ha OCHOBE aHajn3a CO CTOPOHBHI
PYKOBOJICTBA;

- pe3yabTaThl ayJUTOB (TIPOBEPOK) M CAMOOIIEHKH OpraHU3alluu;

- o0paTHyI0 CBsi3b 00 YJOBIETBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH, BO3MOXHO, NIaXe JI0
MOMEHTA MX y4aCTHs;

- (axkTOpBI, CBSI3aHHBIE C PBHIHKOM (TE€XHOJOTHH, WCCIEIOBAaHUS W Pa3pabOTKH, NEATEIbHOCTEH
KOHKYPEHTOB H T.I1.);

- pe3yJbTaThl CPAaBHEHHUS C JIYUIIUMH JTIOCTHKCHUSIMU;

- CBeICHUs 0 paboTe MOCTaBILIUKOB;

- HOBBIE€ BO3MOKHOCTH YJTyUIlICHUS;

- yIpaBlieHHE HECOOTBETCTBUSIMHU MPOLIECCOB U MPOTYKIIUH;

- OLIGHKY PBhIHKA U CTPaTeTHuIo;

- CTaTyC JAESATEIBHOCTH IO CTPATETUYECKOMY TAaPTHEPCTBY;

- uHAHCOBBIEC PE3YNbTATHI JEATEIBHOCTH, CBSI3aHHON C KAYECTBOM;

- apyrue QakTopbl, KOTOpPbIE MOTYT BO3/IEMCTBOBaTh HA OPraHU3AIMIO, TaKUe, KaK (PUHAHCOBBIE,
COLIMAJIbHBIE WJIH SKOJIOTHUECKHE YCIIOBHUS U COOTBETCTBYIOIINE N3MEHEHHS 3aKOHOB U PETJIAMEHTOB.

I'OCT P MCO 9001-2001 CucreMbl MeHeKMeHTa KadyecTBa. TpeGoBanus

5.6.2 BxoaHble DaHHbBIE I aHAIA3a

Bxoauble naHHBIE Ul aHajdM3a CO CTOPOHBI PYKOBOJACTBA MOJDKHBI BKJIIOYATh CIIEAYIOLIYIO
MH(pOpMaIio:

a) pe3yNbTaThl ayAUTOB (TIPOBEPOK);

0) 0OpaTHYIO CBSI3b OT IOTPEOUTEIICH;

B) (DyHKIIMOHUPOBaHKE MIPOLIECCOB U COOTBETCTBUE NMPOIYKIIHUH;

I) CTaTyC MPEIyNpPEexAA0MNX U KOPPEKTUPYIOIINX AEHCTBUI;

1) IOCJIEYIOIINE AEMCTBUSI, BHITEKAIOLIUE U3 MPEIbIIYIIUX aHATU30B CO CTOPOHBI PyKOBOJICTBA;

€) U3MEHEHMsI, KOTOpbIe MO Obl MOBJIMATH HA CUCTEMY MEHEI)KMEHTa KaueCTBa;

) PEKOMEHIALIUU IO YJIyYILIEHUIO.

(Msmenennas pepaxkuus. Mzm. Ne 1).

5.6.3 BeixoaHble JaHHBIE aHAJIN3a

[Ipu pacnpocTpaHeHUH aHAIHM3a CO CTOPOHBI PYKOBOJICTBA HA BOMPOCHI, BBIXOJIAIINE 32 TIPE/ICITb]
Bepu(UKaIK  CUCTEeMBl MEHE/DKMEHTa KadecTBa, pe3ylbTaThl TaKOTO aHaiu3a MOTYT
FCTIOJTH30BAThCSI BBICIIIUM PYKOBOJICTBOM B Ka4€CTBE BXOJHBIX JAHHBIX JUISI TPOIIECCOB YITyYIIICHUS.
Briciiee pykoBOACTBO MOXKET NPUMEHATh 3TOT MPOIECC aHajdW3a KaK MOIIHOE CPEACTBO MpH
OMpENeJICHHH BO3MOXKHOCTEH YIyYIIEHUS JEATENbHOCTH oOpraHuzanuu. [paduk npoBencHwMs
AHAJIM30B  CIIOCOOCTBYET CBOCBPEMEHHOMY OOCCIEYCHHIO JaHHBIMH JIJII  CTPATErHYeCKOro
MIaHUPOBaHUsI B opranu3anuu. OToOpaHHBIE BBIXOIHBIC JaHHBIE CIEAYET JOBOAUTH IO CBEACHHS
paOOTHUKOB OpTaHHU3AINH, IEMOHCTPUPYS MM, KaK MPOIECC aHaIN3a CO CTOPOHBI PYKOBOJICTBA BEICT
K TIOCTAHOBKE HOBBIX IIEJICH, KOTOPBIC MPHUHECYT BHITOLy OPTaHU3aIUH.

JloToTHUTETbHBIE BBIXOIHBIC TAHHBIC JJIs MOBBIIICHUS 3 PEKTUBHOCTH BKIIIOUAIOT, HATIPUMED:

- [IeJTH, KacaroIluecs XapaKTePUCTHK MPOTYKIIUU U MTOKa3aTelieH pOoIecCoB;

- LIEJIH YIYYIICHUS IeITSILHOCTH OpraHU3allny;

- OIIEHKY MPUTOJHOCTH OPTAHU3AIMOHHOW CTPYKTYPBI U PECYPCOB;

- CTpaTEeTHI0 U WHUIIMATUBBI 110 MAPKETUHTY, IPOAYKIIUH U YIOBIECTBOPECHHOCTH MOTPEOUTEINICH 1
NPYTUX 3aMHTEPECOBAHHBIX CTOPOH;
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- COKpAaIICHUEC NMOTCPhb U IJIaHBI CHUKCHUA I/II[GHTI/I(l)I/ILII/IpOBaHHBIX PUCKOB;

- “THGOPMAIIHIO TIO CTPATETHYECKOMY TUIAHUPOBAHUIO OYyAYIIUX MOTPEOHOCTEH OpraHU3aIiy.

Heo0xomuMo MMETh TOCTATOYHO 3amUcel s 00ecTieueHHs MPOCICKUBAEMOCTH U O0JIeTYeHUS
OLIEHKH CaMOTO IpOIecca aHallN3a CO CTOPOHBI PYKOBOJICTBA, YTOOBI YOCIUTHCS B €0 MOCTOSTHHOM
3¢ pexTHBHOCTH U B 10OaBIICHUH IICHHOCTH OpTraHU3aIliH.

I'OCT P UCO 9001-2001 CucreMbl MeHeKMEeHTa KadyecTBa. TpedoBaHust

5.6.3 BpbixogHble AaHHbIE aHajiu3a BBIXOJHBIE JaHHBIE aHAIM3a CO CTOPOHBI PYKOBOJCTBA
JTOJKHBI BKJIFOUATh BCE PELICHUS U ACHCTBUSA:

a) TMOBBIIIICHUE PE3YJIbTATUBHOCTH CUCTEMbI MEHE[XKMEHTAa KaueCTBa U €€ MPOIIECCOB;

0) ynyudleHue NpoayKIUH 10 OTHOIIIEHHUIO K TpeOOBaHUSM NOTpedUTeNei;

B) MOTPEOHOCTH B pecypcax.

(M3menennas pepakuus. Msm. Ne 1).

6 MeHezKMEHT pecypcoB

6.1 O01ue pekoMeHAALMU

6.1.1 Benenue

Briciiee pykoBOACTBO TOJKHO OIPENENUTh M 00ECIIEUNBATh HAMYKE PECYpCOB, HEOOXOIUMBIX
IUIsL OCYILIECTBIIEHUS] CTPATE€rMM U JOCTIDKEHMs Lenei opranu3auuu. OHU BKIIOYAIOT PECYpPChl JUIS
(GYHKIMOHMPOBAHUS W YJIYYIICHHS CHCTEMBI MEHEPKMEHTAa KadyeCTBAa, a TAKKE YIOBJICTBOPCHHS
notpeduTenel U Apyrux 3aMHTEPECOBAHHBIX CTOpPOH. K pecypcaM MOKHO OTHeCTH paOOTHHUKOB,
UHPPACTPYKTYPY, NPOMU3BOJACTBEHHYIO Cpeay, HH(OpMaIMio, TIOCTaBIIMKOB M MAapTHEPOB,
PUPOHBIE U (PUHAHCOBBIE PECYPCHI.

6.1.2 Bonpocsl, KOTOpbIE T0JIKHBI IPUHUMATHCSI BO BHUMAHUE

Jns  yaydimieHus JesSTeTbHOCTH OpraHM3allid  HEoOXOOUMO pPacCMOTPETh BCE  BOIPOCHI,
KacaroIlIHuecs: pecypcoB, HallpUMep:

- pe3yiabTaTuBHOE, 3(P(PEKTHMBHOE M CBOEBPEMEHHOE IIPEJOCTaBICHUE PECYpPCOB C YYETOM
BO3MOKHOCTEHN U OTPaHUYCHMI;

- MarepuajJbHbIE pECypChl, TaKue, KaK YCOBEPLICHCTBOBAaHHbIE IPOM3BOJCTBEHHbIE H
BCIIOMOTaTEIIbHbIE CPEACTBA;

- HEeMaTepHaJIbHbIE PECYPChI, TAKUE, KAK MHTEJIJIEKTYaJIbHasi COOCTBEHHOCTH;

- pecypchl U MEXaHU3MBbI, COAECHCTBYIOIME HHHOBALIMOHHBIM OCTOSIHHBIM YJTyYIIEHUSM;

- OpraHM3aLMOHHBIC CTPYKTYPBHI, BKJIIOYAas CIYXObI, yIOBIETBOPSIOMIME TOTPEOHOCTH
MEHEJKMEHTA MMPOEKTa U MaTPUYHOIO MOAX0/a;

- MEHEDKMEHT UH(POPMALUU U TEXHOJIOTHH;

- TIOBBIIIEHUE KOMIIETEHLUU IOCPEACTBOM IIEJICHANPABIEHHON IMOATOTOBKHU, OOpa3oBaHUs U
oOyueHus;

- pa3BUTHE HaBBIKOB M MPOGUIICH TUAepCTBa U OYAYIIMX MEHEIKEPOB OpraHU3aIiH;

- CIOJIb30BAHNE MPUPOIHBIX PECYPCOB M UX BO3JCHCTBUE HA OKPYKAIOLIYIO CPELY;

- IUTAaHUpOBaHKE MOTpeOHOCTEH B pecypcax Ha Oyyiiee.

I'OCT P UCO 9001-2001 CucreMbl MeHeI:KMeHTa KadyecTBa. TpedoBaHust

6 MeHeI:KMEHT pecypcoB

6.1 Obecneuenne pecypcamu

Opranu3anus J0JKHA ONPEAETUTh U 00eceunBaTh Pecypcehl, TpeOyeMble IIs:

a) BHEJPEHUs U MOJIEpKaHU B pab0YeM COCTOSIHUM CUCTEMbI MEHEDKMEHTA KauecTBa, a TaKkxkKe
MIOCTOSIHHOTO MOBBIIIEHUS €€ PE3YIbTaTUBHOCTH;

0) MOBBIIIICHNS yIOBJIIETBOPEHHOCTH NOTPEOUTENICH ITyTEM BBIIIOJHEHUS UX TPEOOBAHUIA.

6.2 PaGoTHUKH

6.2.1 BoBieueHne pabOTHUKOB

PyKkoBOACTBY clieyeT yIydmuTh pe3yJIbTaTUBHOCTh M 3(PPEKTHBHOCTH OpPraHMU3ALNHU, B TOM
YHCIIe CUCTEMY MEHE/PKMEHTA KauyecTBa, Yepe3 BOBJICUCHHE PAOOTHUKOB U MX ITOICPIKKY.

B kadecTBe moMOIIM B JOCTIKEHHM II€NICH YyIy4IIEHUs CBOCH NEATENIbHOCTH OpTraHMU3aLuU
HEOOXOAMMO MOOLIPATH BOBJICYECHHE M Pa3BUTHE CBOUX PAOOTHHKOB ITOCPE/ICTBOM:

- IUTAHUPOBAHUs 00ecTieueHus! TOCTOSTHHOM MMOATOTOBKU M Kaphephl,
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- OTIpe/ieTICHNs] OTBETCTBEHHOCTHU U MOJIHOMOYHI TIEPCOHANA;

- pa3pabOTKN MHAMBUAYAIbHBIX M TPYIIOBBIX IENCH, MEHE/KMEHTA BBIIIOJHEHUS Ipolecca U
OLICHUBAHHS PE3YJIbTATOB;

- COZICHCTBHS BOBJIICYCHHIO PAOOTHUKOB MPH IMOCTAHOBKE IIEJICH U MPUHITHAN PEIICHUH;

- IPU3HAHMA ¥ BO3HATPAXKICHUS;

- COZICHCTBHS OTKPHITOMY, IByCTOPOHHEMY 0OMEHY MH(pOpMaLneH;

- IOCTOSTHHOTO aHAJIM3a MOTPEOHOCTEH CBOMX paOOTHHKOB;

- CO3JIaHHMs1 YCJIOBHH, MOOMIPSFOIIMX HOBOBBE/ICHHS,;

- obecnieuenust 3(h(HheKTUBHON TPYNIIOBON pabOTHI;

- ”HOPMHUPOBAHUS O MPEUIOKCHUAX U MHCHHUSAX;

- CIOJIb30BAHUS U3MEPEHUH CTENEHN YIOBIETBOPEHHOCTH paOOTHHKOB;

- BBISICHEHUS TIPUYMH MPUX0/1a PAOOTHUKOB B OPTaHU3AIMIO M UX YBOJIHHEHHUS.

I'OCT P UCO 9001-2001 Cucrembl MeHeI:KMeHTa KadyecTBa. TpedGoBanus

6.2 Yenoseueckue pecypcesol

6.2.1 OO111e MOI0KEHUS

[lepconan, BBIMONHAIOUMK paboTy, BIMSAIONIYI0O HA KayeCTBO MPOJYKIHH, JOJDKEH OBITh
KOMITETCHTHBIM Ha OCHOBE COOTBETCTBYIOIIETO OOpa30BaHuUsl, MOATOTOBKH, HABHIKOB H OIIBITA.

(M3menennas pegakuus. U3m. Ne 1).

6.2.2 KoMneTeHTHOCTh, OCBEIOMJICHHOCTh U OATOTOBKA

6.2.2.1 KoMneTeHTHOCTh

PykoBoncTtBy crnemyer yOenuTbhcs B HAJIMYMKM ~ KOMIIETEHTHOCTH, TpeOyromeuncs s
pe3ynbTaTuBHOM U 3((eKTHBHONW pabOThl OpraHW3ali. JTO JOCTUTAETCS HAa OCHOBE aHaju3a
(aKTUYECKUX M O0XKHIAEMBIX MOTPEOHOCTEH B KOMIIETEHTHOCTH B CPAaBHEHUU C YK€ HMEIOIICHCS
KOMIIETEHTHOCTBIO PaOOTHUKOB OpPraHU3allu.

B ocHoBe cooOpakenuit o moBoy MOTpeOHOCTEH B KOMIIETEHTHOCTH JIEKAT:

- Oyayiue TpeOoBaHMs, CBI3aHHBIE CO CTPATETHYCCKUMHU U OTIEPATUBHBIMU TUTAHAMH U LIEIISIMH;

- 0)KHJIaeMbIf MEHE/DKMEHT U IOTPEOHOCTH MOCIEI0BATEILHOTO MPUMEHEHHS paboyeil CUITBI;

- I3MEHEHMSI B MPOIIeCcCcax OPraHu3allid, CPeCTBaX U 000pyA0BaHUY;

- OLICHMBAaHHME KOMIIETEHTHOCTH OTJEJIbHBIX PaOOTHUKOB JJIsl BHIIIOJIHEHUS! ONPEIEICHHBIX BUI0B
JeSITeNIbHOCTH;

- 3aKOHOJATENIbHbIE W JApyrue oOs3aTesibHbIe TPeOOBAHHWS M CTaHAAPTHI, BIMSIONIUME Ha
OpraHU3alMIO U €€ 3aUHTEPECOBAHHBIE CTOPOHBI.

6.2.2.2 OcBeIOMJICHHOCTb U MOATOTOBKA

[Ipn nnanupoBaHuu NOTPEOHOCTEN B OOyYEHHMHM M MOATOTOBKM PaOOTHHUKOB HEOOXOIUMO
YUUTHIBATh U3MEHEHHsI, BBI3BAHHBIE XapaKTEPOM MPOIIECCOB, KYIbTYpPOl OpraHU3allii U CTETECHBIO
MOATOTOBJICHHOCTH PAOOTHUKOB.

BoopyxeHnue pabOTHHUKOB 3HaHUSIMH, IPUOOPETEHHE UMH HABBIKOB M OMBITA MPECIEAYIOT LENb
MOBBIIICHUS KX KOMIETCHTHOCTH.

B xome oOyueHHs W TMOATOTOBKH TOJYEPKUBACTCS Ba)XHOCTh BBITIOJIHCHHS TPeOOBaHUM,
MOTPEOHOCTEN W OXUAAHUN TOTpeOuTeNel M IPYrux 3aMHTEPECOBAHHBIX CTOpoH. [loaroroBka
TaK)Ke BKJIIOYAET OCO3HAHHE TOCJIEICTBUN HEBBITIONHEHHUS TPEOOBaHWM /il OpraHU3allid U ee
PabOTHHKOB.

Jlns oxazaHus MOJAEPKKU TOCTIDKEHUIO IIeNiell OpraHu3aluyd U Pa3BUTHIO €€ PabOTHHKOB MPHU
TUTAHUPOBAHUH OOYYCHHS U TTOATOTOBKH PAOOTHUKOB YUUTHIBAIOT:

- OMBIT PaOOTHHUKOB;

- MOAipa3yMeBaeMbIe U OUYEBUIHBIC 3HAHUS,

- HaBBIKU JIUJIEPCTBA U MEHEIKMEHTA;

- Cpe/CTBA IJIAHUPOBAHUS U YIIYUILICHUS;

- TPYIIIOBYIO padoTy;

- peuieHue mpoodIem;

- HaBBIKM OOIIEHHUS;

- KyJIbTYPY U COIIMATIBLHOE TTOBE/ICHNUE;

- 3HAHUE PBIHKOB, MOTPEOHOCTEH M OXUAAHWM MOTpeOUTENed U JIPYTUX 3aMHTEPECOBAHHBIX
CTOPOH;
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- TBOPYECTBO ¥ HOBATOPCTRBO.

Jlnst comericTBHsI BOBJICUCHHUIO paOOTHUKOB 00yUYEHHE 1 TTOATOTOBKA TAK)KE BKIIFOYAIOT:

- IPOTHO3 OYAYIIETr0 OpraHu3alnu;

- TIOJIUTUKY U [EJN OpraHU3allnu;

- OpraHU3alMOHHbIE U3MEHEHUS U PA3BUTHE;

- THUIIMUPOBAHKUE U BHEAPEHUE MPOIIECCOB YIYUIICHNUS;

- BBITO/IBI OT TBOPYECKOM pabOTHI 1 HOBOBBEICHHIA;

- BIIUSIHUE OpPTaHU3AIMH Ha OOIIECTBO;

- BBOJIHBII KypC JIJIsl HOBBIX PaOOTHHKOB;

- TEepUOAWYECKHE TPOrpaMMbl TIOBBIMICHUS KBadU(UKAIIUU JJIs YK€ MOATOTOBJICHHBIX
pabOTHUKOB.

B mutanb! TOATOTOBKY ClieAyeT BKIIIOYATh:

- LIeNIN;

- IPOrpaMMbl U METO/IbL;

- HEOOXOIMMBIE PECYPCHI;

- ompeJeneHne HeoOX0IUMO BHYTPEHHEH OIICPKKH;

- OLICHMBAHUE TIOBBIIICHUS] KOMIIETEHTHOCTH PAOOTHHUKOB;

- UI3BMEPEHUE PE3YJIbTATUBHOCTH U BIMSIHUS HA OPraHU3aIIMIO.

[IpoBoaumbie 00y4YeHHE U MOATOTOBKY PAOOTHUKOB HEOOXOAMMO OIICHHBATH C TOYKH 3PEHUS
OKMJIAaHWUM M BO3JICUCTBUS Ha Pe3yJbTaTUBHOCTh M A()(PEKTUBHOCTH OpraHU3AlMH KaK CPEACTB
yIIy4IIeHUS TIaHOB MOATOTOBKH KaJpOB Ha Oyyliiee.

I'OCT P UCO 9001-2001 CucreMbl MeHeI:KMeHTa KadyecTBa. TpedoBaHust

6.2.2 KoMIeTeHTHOCTh, OCBEIOMJIIEHHOCTh U MOATOTOBKAa OpraHu3anus J0KHA:

a) OmpenesITh HEOOXOAMMYIO KOMIIETEHTHOCTh JUIsl TICPCOHAJA, BBIMOIHSIONIETO padoTy,
KOTOpasi BIUSAET Ha KAYECTBO MPOIYKITUH;

0) o0ecnieunBaTh MOJATOTOBKY WUJIH MPEANPUHUMATH JPYTHE ACUCTBHS C IEIBI0 yIOBICTBOPCHHUS
ATUX MOTPEOHOCTEH;

B) OLIGHUBAThH PE3YJIbTATUBHOCTD MPEANPUHSITHIX MEP;

r) oOecreyrBaTh OCBEJOMIICHHOCTh CBOETO MepcoHajga 00 aKTyaJbHOCTH M BaXXHOCTH €ro
IEeITEJIbHOCTH U BKJIaJC B TOCTHIKEHME TIeJieli B 00J1aCTH KaueCTBa,

) TOIICpKUBAaTh B pPab0ueM COCTOSSHMM COOTBETCTBYIONIME 3amucu 00 o0pa3oBaHUH,
MOATOTOBKE, HABBIKAX U OIIBITE.

6.3 UappacTpykTypa

PykoBOACTBY ciieyeT onpenenuTs HHPPACTPYKTYPY, HEOOXOIMMYIO IS TIPOIIECCOB KU3HEHHOTO
[UKJIA TPOAYKIIMH, YIUTHIBAs B TO K€ BpeMs MOTPEOHOCTH U OKUIAHUS 3aUHTEPECOBAHHBIX CTOPOH.
WudpactpykTypa BKIOUaeT B ceOs Takue pecypchl, Kak IMPOU3BOJCTBEHHOE MOMEIICHHE, paboyee
MIPOCTPAHCTBO, CPEACTBA TpyJa U 000pyJOBaHUE, BCIOMOIaTeIbHbIe CIIyKObl, HHOOPMALIMOHHBIE U
KOMMYHHUKAIIHOHHBIE TEXHOJIOTHH, a TAKXKE TPAHCIIOPTHBIE CPECTBA.

[Iponecc ompeneneHnss HHPPACTPYKTYPHI, HEOOXOJUMOMN ISl TOCTHIKEHUS PE3YIbTaTUBHOTO U
3¢ (HEeKTUBHOTO KUZHEHHOTO LUKJIIA TPOAYKIIMH, BKIIOUYAET:

a) obecnieueHne UHQPACTPYKTYPHI, OMPENCICHHON ¢ TOYKH 3pEHUS Ienel, PyHKIMOHAILHOCTH,
SKCIUTYaTallMOHHBIX  XapaKTePUCTHK, TOTOBHOCTH, 3aTpaT, O€30MacHOCTHU, CEKPETHOCTH U
BO300OHOBJICHHS;

0) pa3pabOTKy ¥ BHEIPEHHUE METOJOB TEXHUYECKOTO OOCIYXHUBAaHMSI W PEMOHTA, YTOOBI
yOenuThesi, 4To MHGPACTPYKTypa MPOAOKAET OTBEUATh MOTPEOHOCTSIM OpPraHU3alluu; STH METOJbI
JOJDKHBl YYUTBHIBaTh BUJA M YacTOTY TEXHHUYECKOTO OOCITY>KMBaHMS M PEMOHTa, a TaKxke
BepuUKaLKI0 (YHKIIMOHUPOBAHUS KaXKJIOTO AJIEMEHTa MH(PACTPYKTYphl B 3aBUCHMOCTH OT €ro
BaYKHOCTHU U CEepPhI UCTIOTH30BAHMUS;

B) OIICHKY HH(PPACTPYKTYPbI HCXOSI U3 MOTPEOHOCTEH U 0KUIaHUI 3aHHTEPECOBAHHBIX CTOPOH;

I') pacCMOTPEHHE BOMPOCOB OKPYKAIOIIEH Cpelbl, CB3aHHBIX C MH(PACTPYKTYpOHl, TaKuxX, Kak
COXpaHEHHE TPUPObI, 3arPA3HEHUE, OTXOIbI U PELIUKIIUHT.

Ha wundpacTpykTypy MOTYT BO3ICHCTBOBaTH INPHPOIHBIC SBICHUS, KOTOPHIMH HEBO3MOXKHO
yhOpaBisaTh. B 1uiaHe HHPPACTPYKTypbl CcHEAyeT YYMUTHIBATH ONPEICICHWE K yMEHbIICHUE
COOTBETCTBYIOIINX PUCKOB M OTPAKATh CTPATETHIO 3aIIUTHl HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH.
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6.3 UnppacTpykrypa

Opranuzanus JOJKHA OIpPEeNsaTh, OoOecrieyuBaTh M MOJICPKUBATH B PabOYeM COCTOSHUU
HH(PACTPYKTYPY, HEOOXOIUMYIO 7Sl JOCTHKEHUS COOTBETCTBUS TPEOOBAHUIM K MPOAYKIIHH.

HudpactpykTypa MOKET BKIIOYATD:

a) 31aHus, pabovee MPOCTPAHCTBO U CBSI3aHHBIE C HUM CPEJICTBA TPY/a;

0) 00opymoBaHME 711 IPOIIECCOB (KaK TEXHUYECKHUE, TaK U IPOTPAMMHBIE CPEJICTBA);

B) cIy»ObI obecrieueHus (HanpuMmep, TPAHCTIOPT MITH CBSI3b).

6.4 IlpouszBoacTBeHHas cpeaa

PykoBoACTBO HOKHO o0OecreurnBaTh MO3UTUBHOE BIMSHUE MPOM3BOJICTBEHHOM Cpeabl Ha
MOTHBAIIMIO, YJIOBIETBOPEHHOCTh W pabOTy MepcoHaja C LEJIbI0 YIYYIIECHUS JeATeIbHOCTH
OpraHu3alNH.

[lpu co3manum moOAXOIAIIEH NPOM3BOJICTBEHHON Ccpenbl - KOMOMHAIIMK YeJIOBEYECKOTO U
¢$bu3rIecKoro (GakTOpOB - CIEAYET YACISITh BHUMAHHUC:

- MeTOoZlaM TBOPYECKOH paboThl W BO3MOXKHOCTSM Oo0Jiee IIOJIHOTO BOBJICUECHHUSI C IIEINBIO
peanu3aiyy MoTeHIrana pabOTHUKOB OPTaHU3aIHH;

- MpaBWJIaM TEXHUKH OE30MaCHOCTH U METOAMYECKUM yKa3aHUSM, B TOM YHCIIE TI0 IPUMEHEHUIO
CPEICTB 3alIUThI;

- S)prOHOMHUKE;

- pa3MelIeHUI0 pabounX MECT;

- COLIMAJIbBHOMY B3aUMO/IEHCTBHIO;

- cpecTBaM 00CTy>KHMBaHUS MIEPCOHANA B OpraHU3aIuy;

- TEMIIEpaType, BIAXKHOCTH, OCBEIIEHNIO, BO3YIIIHON BBITSKKE;

- CAaHUTapHBIM YCJIOBHSIM, YUCTOTE, IIyMY, BUOpALIUU U 3aTPSA3HEHUIO.

I'OCT P UCO 9001-2001 Cucrembl MeHeI:KMeHTa KadyecTBa. TpeboBanus

6.4 Ilpon3BoacTBEeHHAs cpeaa

Opranu3anys JOJDKHA CO3/4aBaTh MPOU3BOJCTBEHHYIO Cpelly, HEOOXOIUMYIO /ISl JOCTHKEHHS
COOTBETCTBUS TPEOOBAHUSM K NMPOAYKLUHU, U YIPABIATH €IO.

6.5 Undopmanus

PykxoBoacTBY HEOOXOIMMO 00pamaThesi ¢ JaHHBIMU KakK ¢ (yHIAMEHTAIBHBIM UCTOYHUKOM JIJIS
npeoOpa3oBaHusi B MHPOPMALMIO M MOCTOSHHOTO Pa3BUTUS 0a3bl 3HAHHWH OpPTraHU3alUH, KOTOpas
Ba)XKHA NIPU NPUHATHH PELICHUN, OCHOBAHHBIX Ha (paKTax, U MOKET CTUMYJIMPOBATH HOBOBBEICHUSI.

Jlnst MeHeDKMEeHTa HH(OPMALIUK OPTaHU3alNH CIEIyeT:

- OTIPEICTUTH CBOM MOTPEOHOCTH B MH(OPMAIIHH;

- OTIPE/ICTNTD U TOJIYYUTh TOCTYTl K BHyTPEHHUM U BHEITHUM UCTOYHHKAaM MH(OPMAIINH;

- mpeoOpa3oBaTh HHGOPMALIUIO B 3HAHHS, HCIIOIb3YEMbIE B OPTaHU3aLUH;

- HCIIONIb30BaTh JaHHbIC, MHPOPMAIMIO W 3HAHUS A MOCTAHOBKM M peanu3aliu ILeled u
CTpaTeruy;

- obecreunBaTh COOTBETCTBYIOIIYIO O€30ITaCHOCTh U KOH(PHICHIUATBHOCTE;

- TPOBOJHTH OLEHKY BBITOJ, TOJXYYaeMBIX 33 CYET HCIIOJIb30BaHUS WH(POPMALUHU, C MEIBIO
yIy4IICHUs MEHEDKMEHTa HH(pOpMauy 1 3HAaHUH.

6.6 IlocTaBIIMKY U MapTHEPbI

PykoBOACTBY cliemyeT yCTAaHOBUTH B3aMMOJICHCTBHE C IIOCTABUIMKAMH W MapTHEPaMHU IS
NOJJIEPKKK W oOyerdeHuss oOMeHa wuH(pOpMamued C UEIbl0 B3aUMHOTO  YIYYIICHUS
Pe3yIbTAaTUBHOCTHU M 3P (PEKTUBHOCTH MPOIECCOB, CO3JAIOIINX IEHHOCTb.

VY opraHuzanuu UMEIOTCS Pa3INYHbIe BO3MOKHOCTH YBEIWYHUTh IEHHOCTH ITOCPEICTBOM PabOTHI
CO CBOMMH ITOCTABIUKAMH U TApTHEPaMH, HaIIpUMep:

- ONITUMU3AIMS KOJMYECTBA MTOCTABIIMKOB U MTAPTHEPOB;

- YCTaHOBJICHHE JIBYCTOPOHHEH CBSI3M Ha COOTBETCTBYIOIIMX YPOBHIX OOEMX OpraHM3amuil muis
COJICMCTBUS OBICTPOMY PELICHHIO MPOOJIEM M yCTPAHEHUS TOPOTOCTOSIIIUX OTCPOUEK UIIH CIIOPOB;

- COTPYIXHHYECTBO C MOCTABIINKAMH [IPY BAJIMIAIMN BOZMOXKHOCTEH HX ITPOIIECCOB;

- MOHUTOPHHI' CIOCOOHOCTH MOCTABIIMKOB MOCTABIATh COOTBETCTBYIOIIYIO MPOIYKIIHIO C LENBIO
YCTpaHEHUS U3JIUITHUX BepUPUKAIIHIA;
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- CTUMYJHUPOBAHHUC TIOCTABHIMKOB K BBIINOJHCHUIO MPOrpaMMbl IMOCTOAHHOTO YJIYYIICHHA
AEATENBHOCTH ¥ K IPUHATHIO YYaCTHS B IPYTUX COBMECTHBIX MHUIIMATHBAX TI0 YIIyUIICHHIO;

- BOBJICUCHHE MTOCTABIIUKOB B JICSATEIBHOCTh OPraHU3alUH M0 MPOSKTUPOBAHUIO U pa3paboTKe C
LeNbl0 OOMEHa 3HAHUSIMM, PE3YJIbTATUBHOIO U 3PPEKTUBHOTO YIYUIIECHUS MPOLECCOB KU3HEHHOTO
IIMKJIA ¥ TIOCTaBKH COOTBETCTBYIONIECH POYKIINH;

- BOBJICUCHHE MApTHEPOB B ONpeeiICHHE MOTPEOHOCTEeH B 3aKyNKaX U COBMECTHYIO Pa3paboOTKy
CTpaTeruy;

- OLCHHMBaHHWe, TpPH3HAHHE M BO3HATPAXKACHHE YCHIMA M JOCTH)KEHHH IIOCTABIIMKOB U
MapTHEPOB.

6.7 Ilpupoanbie pecypchl

CrnenyeT yuuThIBaTh HaJIM4YUE€ NMPUPOIHBIX PECYPCOB, KOTOPHIE MOTYT BIIUATH HA AESTEIbLHOCTD
OopraHu3anmu. HGCMOTpﬂ Ha TO, YTO TAKHC PCCYpPChbl HaCTO HAXOAATCA BHC HCIOCPCACTBCHHOI'O
YIPaBJICHUS CO CTOPOHBI OpPraHW3allid, OHH MOTYT HMMETh CYIIECTBEHHOE IIO3UTHBHOE WIIU
HEraTUBHOE BIMSHME Ha €€ pe3ynbTarhl. Opranusanys JOJKHA UMETh IUIaHbl IEHCTBUM Ha ciayvai
HETIPEIBUICHHBIX OOCTOSATENBCTB 1O OOECIEYECHUIO pecypcaMy MM MX BO30OHOBIICHHIO C IIEIIBIO
NpeOTBPAICHUS HIIM MUHUMU3AIMU HETraTUBHOTO BO3/ICHCTBUS Ha IEATEILHOCTh OpPraHU3aIHH.

6.8 ®unaHCcoOBBIC pecypcehl

MeHeKMEHT pecypcoB BKIIIOYAET JEATEIFHOCTh IO YCTAHOBICHHIO IOTpeOHOCTEH B
(UHAHCOBBIX pecypcax M UX HCTOYHUKOB. KOHTponb 3a ()MHAHCOBBIMH peCypcaMu BKIIOYACT
cpaBHeHHE (HaKTHYECKOTO MPUMEHEHUS C TUIAHOBBIM U IPHUHATHE HEOOXOAMMBIX JEHCTBHM.

MeHeKMEHT (HUHAHCOBBIX PECYpPCOB BKIIIOYAET IUIAHUPOBAHUE, OOECleUYeHHE HaU4uus W
KOHTPOJIb, HEOOXOAWMBIC /IS BHEAPEHUS W TOIACP)KaHUS pe3ynbTaTuBHOW W 3(dekTuBHOIM
CHCTEeMbl MEHE/PKMEHTa KadecTBa M JOCTIDKCHHUS Lesiell opraHu3anuu. MEHEIKMEHT TakkKe
npeaycMaTpuBaeT pa3pabOTKy MPOTPECCHBHBIX (PMHAHCOBBIX METOJAOB JJS TOJICPKKH H
MOOIIPCHHUA YIYUHICHUA ACATCIBHOCTH OpraHu3anuu.

[ToBbIIeHNE pE3yABTATHBHOCTH M S(PQPEKTUBHOCTH CUCTEMBl MEHEIKMEHTA KauyecTBa MOXKET
ITIOJIOKUTCIIPHO CKAa3bIBATHCA HaA (I)I/IHaHCOBLIX pe3yJibTaTax OpraHu3anuu, HalIpuMep:

a) BHYTpPEHHE, IIOCPEJICTBOM COKpAIIEHWS OTKAa30B IPOIECCOB W MNPOAYKIHH WU
PACTOUYUTCIIBHOTO paCXOA0BaHUA MAaTCPHUAJIOB U BPCMCHU

6) BHCIIHC, MMOCPCACTBOM COKpAUICHWA OTKA30B NPOAYKIWH, CHUKCHUA 3aTpaT Ha KOMIICHCALIUTO
0 TIOPYYUTEIbCTBAM U TApaHTHUSIM, A TAK)KE CHIKCHUS LIEHBI TOTEPH TOTPEOUTENEH U PHIHKOB.

Wndpopmanus mo TakuM BONpPOCAM MOXKET Takke 00ecrneunBaTh CpEACTBO YCTAHOBIICHUS
Hepe3yIbTaTHBHOW MiH He3()(HEKTUBHOM NEATETBHOCTH M HHUIIMUPOBATH MOJXOSIINE ICHCTBUS 110
YIIYYIICHUIO.

OUHAHCOBYI0 OTYETHOCTh IO JESATEIBHOCTH, CBSI3aHHOW C (YHKIUMOHHPOBAHMEM CHCTEMBI
MEHEPKMEHTa KadeCTBa M COOTBETCTBHEM NPOIYKLHUH, CIEIYeT HCIOJIb30BaTh NPU aHAIU3E CO
CTOPOHBI PyKOBOJICTBA.

7 IIpouecchl sKU3HEHHOI'0 LUKJIA NPOAYKIUH

7.1 O0mue peKoMeHaaunu

7.1.1 BBenenue

Briciiee  pyKoOBOJICTBO  JOKHO — oOecnedyWBaTh  pe3yibTaTUBHOE W 3P GdEeKTHBHOE
(YHKIIMOHMPOBAHUE IMPOLECCOB JKU3HEHHOTO IMKJIA MPOIYKIWH, BCIIOMOTATENIbHBIX MPOLECCOB, a
TAK¥XC CBA3aHHYIO C HUMHU CCTh IMPOLECCOB, C TEM 4TOOBI opranuizanusa MOTJja yAOBJIICTBOPATH CBOU
3aMHTEPECOBAaHHBIE CTOPOHBI. B TO Bpems Kak MPOIECChl JKU3HEHHOTO LUKJIIA MMPUBOJAT K CO3AAHUIO
npoayKIuu, HOGaBHHIOIHeﬁ OCHHOCTL OpraHu3anuv, BCIIOMOI'AaTCIBHBIC TPOHCCCHI  TaAKKC
He0OXOUMBI OpraHU3alUH, TaK KaK OHU JOOABISIOT IIEHHOCTh KOCBEHHO.

HIOGOfI Mponecce ABJISICTCA IMOCICA0OBATCIIBHOCTBIO CBA3AHHBIX MCKAY 00601>'I BUOOB ACATCIIBHOCTHU
HIN JCATCIbHOCTBIO, KOTOpasA HMMCECT BXOJ M BBIXOM. PYKOBOI[CTBy CJICOyCT OIpCaACInuTb
HEOOXOUMBIE BBIXOJBl TPOIECCOB U HICHTUGUIUPOBATH HEOOXOIUMBIE BXOAbl U  BHJBI
ACATCIIbHOCTU IJIA PE3YJIbTATUBHOTO U 3(1)(I)GKTI/IBHOFO AOCTHUIKCHUS BBIXOAOB ITPOLICCCOB.

B3anMozeiicTBe MpOIEecCOB MOXKET OBITh CIOXHBIM, TPHBOJIAIIMAM K CO3JaHHUIO CETeH
npoueccoB. [ns obecrneueHus: pe3yabTaTUBHOW W A(G(EKTUBHON AESITETbHOCTH OpraHU3alluu
PYKOBOACTBY HGO6XOI[I/IMO IIpU3HATh, YTO BBIXOJ OAHOTO IMpoHECCa MOKET CTaTb BXOJAOM IJIA
JPYTOro WIA HECKOJNBKUX JPYTHX MPOIECCOB.
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7.1.2 Bonpocsl, KOTOpbIE AOJKHBI IPUHUMATHCS BO BHUMaHUE

[TonnmaHue TOro, 4TO MpOLIECC MOXKET OBbITh MPEJCTABIEH KaK IOCJIEN0BATEIbHOCTh BHUIOB
NeSTeNbHOCTH, IIOMOTaeT PYKOBOJCTBY TpU OMNpEIeIeHHHd BXOIOB MAns Tmporecca. Ilocne
OTpe/IeNICHUs] BXOJIOB MOTYT OBITh OIpEJETeHbl HEOOXOIUMBIE BUABI JESATEIBHOCTH, NEUCTBUSA U
TpeOylomecst pecypchl JUis MPoLecca C LEIbI0 JOCTUKEHHS KETaeMbIX BHIXOJIOB.

PesynbraTsl Bepudukanuu U BaIMAALMU IPOIECCOB M BBIXOAOB CIEAYET TaKKe paccMaTpUBaTh
KaK BXOJbl JJI TpoIlecca C LENbI0 JOCTHXKEHHUS IMOCTOSHHOIO YIIYy4YIIEHHUS IESATENbHOCTH U
MOMYJISIPU3AIMK €€ COBEPIICHCTBA HA BCEX YPOBHSAX OpPraHU3alINU.

[locTosiHHOE  yiyulleHME TMPOLECCOB B  OpraHU3alMd IOBBICUT PE3YJIBTaTUBHOCTh U
3¢ (}EeKTUBHOCTh CHCTEMbl MEHEKMEHTAa KauecTBa M YIYYIIUT AESITEeIbHOCTh opraHuzanuu. B
npuiokeHnu B onuceiBaercs «lIporecc OCTOSHHOTO yaydllIeHHsD, KOTOPBI MOKHO MCIOJIb30BaTh
JUIS OKa3aHUs MOMOIIH MPHU OINpeNeIeHUH NeHCTBUI, HEOOXOIUMBIX JJIsl IOCTOSIHHOTO MOBBIIICHUS
PE3yNbTaTUBHOCTH U 3((HEKTUBHOCTH MPOIIECCOB.

[Iponeccrl cremyeT 3aJOKyMEHTHPOBAaTh B TOHM CTENEHH, KOTOpas TpeOyercs Ui MOAICPKKH
pe3yabTaTuBHON U 3G(HEKTUBHON PabOTHI.

JlokyMeHTaIus, CBsi3aHHas C MPOoIleccaMu, CIIOCOOCTBYET:

- OIPEJICTICHUIO U JJOBEJICHUIO JI0 CBEJCHUS MIEPCOHANIA BaXKHBIX XapaKTEPUCTHUK MPOIIECCOB;

- MOATOTOBKE 10 BOMpocaM (PyHKIIMOHUPOBAHUS IIPOIECCOB;

- 00MeHy 3HaHUSIMH U OIBITOM B KOMaHJIaX U pabo4ux rpymmax;

- IPOBEJICHUIO U3MEPEHUI U ayAuTa MPOLECCOB;

- aHaJn3y, MePeCMOTPY U YIYUIICHHUIO MPOLIECCOB.

Heo6xoaumo onieHMBaTh pOJIb PAaOOTHUKOB B MPOIECCAX C TEM, YTOOBI:

- obecrieunBaTh OXpaHy Tpy/a MEepPCcoHAaNa;

- obecnieunBaTh HaJIMYUE TPeOyEeMbIX HABBIKOB,;

- IOA/IEP>)KUBATh KOOPAUHAIMIO IIPOLIECCOB;

- obecrieuynBaTh BXOJHbIC JaHHBIE 7S aHAIM3a MPOLIECCOB, MOIyYaeMbIe OT paOOTHUKOB;

- COZICHCTBOBATh BHEPEHUIO HOBOBBEICHUI, ITPE/IaraeéMbIX pabOTHUKAMHU.

[Tpu cTUMynHpPOBaHUM MOCTOSIHHOTO YJIYYIIEHUS ACSITENbHOCTH OPraHU3allid aKLEHT CIexyeT
JieNIaTh Ha MOBBIIICHUU PE3YIbTaTUBHOCTH M 3()(PEKTUBHOCTH MPOIECCOB KaK CPEICTBE AOCTHKEHHS
ONMarompusATHBIX  pe3yJbTaTOB. Bo3pocmivie  BBITOABI, TOBBIIICHHAS  yIOBIETBOPECHHOCTH
noTpeduTeneil, Tydiee UCIOIb30BaHUE PECYPCOB U COKpAIllEHHUE HEMPOU3BOIUTENBHBIX PacX0/I0B -
3TO TPUMEPHl HM3MEpSAEMBIX PpE3yJIbTaTOB, KOTOpble OBIIM JIOCTUTHYTHI TIpU  OOJbLICH
PE3yIBTATUBHOCTHU U 3(P(HEKTUBHOCTH MPOIIECCOB.

7.1.3 MeHeIKMEHT MPOLIECCOB

7.1.3.1 O6mue noaoxeHus

PykoBozicTBO ompenensier Mpouecchl, HEOOXOAMMBIE IJsl >KU3HEHHOTO IMKJIA TPOAYKIHMH, C
LIEJIBI0  yJIOBJICTBOPEHUS TPeOOBaHUI MOTpeOUTENel M JPYyruxX 3aWHTEPECOBAHHBIX CTOPOH. [l
o0OecriedyeHrsl >KM3HEHHOTO IUKJIa MPOAYKIHMH CIEAyeT YAENsATh BHHUMaHUE COOTBETCTBYIOIIMM
BCIIOMOTaTeNbHBIM IpOIIeccaM, a TaKXKe >KeJaeMbIM BBIXOJIaM, 3TamaM IMPOIECCOB, NEATEIbHOCTH,
MOTOKaM, MepaM YIIpaBJICHHs, MOTPEOHOCTSM B TOATOTOBKE KaJApOB, 00OPYIOBAHUIO, METOJaM,
nH(pOopMali1, MaTepuaiaM U APyTUM Pecypcam.

Heo0xoauMo cocTaBuTh ONEpaTHUBHBIH MJIaH [0 MEHEKMEHTY MPOIECCOB, BKIIOYAIOIINNI:

- TpeOOBaHMUS K BXOAY ¥ BBIXONy (Hampumep, Crieu(pUKAINA U PECYPCHI);

- BUJIBI IEATEIHbHOCTH BHYTPH MPOIIECCOB;

- BEpU(PHKAINIO U BATUAANNIO IPOIIECCOB U MPOITYKITHIH;

- aHaJIM3 Ipolecca, B TOM YUCIIE €ro HaIeKHOCTH;

- OIIPEJIEIEHNE, OLIEHKY U YMEHBIIECHUE PUCKOB;

- KOPPEKTUPYIOIIME U MIPEIyNpexaoine 1eUCTBUS;

- BO3MOXXHOCTH U JIEUCTBUSA MO YIyUILIEHUIO MTPOLIECCOB;

- YIPaBJIEHUE U3MEHEHUSIMH, OTHOCALIMMHUCS K IIPOLECCaM U MTPOIYKIIUH.

[TpumepamMu BCiOMOraTeIbHBIX MPOIECCOB SBISIOTCS:

- MEHEDKMEHT WH(OpMaIInu;

- MOATOTOBKA paOOTHUKOB;

- puHaHCOBAs ACSITENHLHOCTD;

- mojiep>kanrue HHPPACTPYKTYPBI U OOCTYKHUBAHHE;
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- IPUMEHEHHE MTPOMBIIITICHHOTO 000pyA0BaHMs, KOTOpOE obecrieunBaeT 0€30MacHOCTh/3aIIHTY;

- MApKETHUHT.

7.1.3.2 Bxonpl, BBIXOABI U aHAJIMU3 ITpoliecca

CornacHo TMPOIECCHOMY IOAXOMY HEOOXOIMMO OIPENENUTh M 3apETUCTPHUPOBATH BXOMABI JUIS
mporecca ¢ IeNbl0 oOecredeHus: OCHOBBI (popMynHpoBaHus TpeOOBaHM, KOTOphIE OyAyT
MPUMEHSTHCS MPU Bepu(UKAINKA U BATHIAIUN BBIXOMO0B. [10 OTHOMIEHUIO K OpraHW3aI[MH BXOJbI
MOTYT OBITh BHYTPEHHUMH WJIH BHEITHHUMH.

Pemenne npobnemsl, Kacaroencs: JByCMBICICHHBIX WM MIPOTUBOPEUUBBIX TpeOOBaHUII K BXONY,
MOXET TMOTpeOOBaTh TPOBEACHHUS KOHCYIbTAIMA C BHYTPCHHHNMH M BHEIIHUMH CTOPOHAMH,
UMEIOLIMMH OTHOILIEHWE K JToM mpoOineme. BXoaHble AaHHbIE, TONy4YeHHbIE Ha OCHOBE
NesTeIbHOCTH, TIOJHAsl OIIEHKAa KOTOPOH ellle He 3aBepllieHa, CIeAyeT MOJBEPrHYTh OLIEHHUBAHMIO
MOCPENICTBOM TOCIIEAYIONIETO aHann3a, Bepudukanun u Bamuganud. Opranu3aiiui peKOMEHIYEeTCs
UACHTU(PUIIUPOBATH BaKHBIC WIM KPUTHYECKHE XapaKTEPUCTHKHU MPOTYKIIUU U MPOLIECCOB C IENbIO
pa3paboTKu pe3yNbTaTUBHOTO U APGEKTUBHOTO TIaHA YIIPABICHUS U MOHUTOPUHTA JIEATEIHHOCTH B
XO0JI€ MPOIIECCOB.

[Tpu paccMOTpeHHH BOMPOCOB, OTHOCAIINXCSA KO BXOAY, HEOOXOAMMO MPUHUMATh BO BHUMAaHHE
ClIeyIoIIee:

- KOMIIETEHTHOCTh Pa0OTHHUKOB;

- TOKyMEHTAIIH;

- BO3MOXXHOCTH ¥ MOHUTOPUHT 000PYIOBaHMUS;

- OXpaHa Tpy/a, 6e30MacHOCTh U TPOU3BOJACTBEHHAS Cpea.

Breixoner mpomecca, Bepu(UIIMPOBAHHBIE OTHOCHUTEIHHO TPEOOBAHWH K €ro BXOIY, BKIIIOYAs
KpUTEpUU TPUEMKH, IOJDKHBI YUYUTHIBaTh MOTPEOHOCTH W OXKUAAHUA MOTpeOUTENnell U Apyrux
3aMHTEPECOBAHHBIX CTOPOH. B mensx BepuQUKAlMU BBIXOJBI CIEIYEeT 33aJOKyMEHTUPOBAThH U
OLIEHUTHh OTHOCHUTEIBHO TPEOOBAaHWI K BXOIy W KPHUTEPUSM TPUEMKH. Takas OIeHKa ONpeaessieT
HEOOXOMUMBbIE  KOPPEKTHUPYIOIIME, MpeAyNpekaaroniue  IeHCTBUS  HIM  HOTEHIUAIbHbBIE
BO3MOKHOCTH TOBBIIIEHUS] PE3YJIbTAaTUBHOCTH U 3¢ (deKkTuBHOCTH TMporecca. Bepudukarmro
MPOIYKIIMH MOKHO OCYIIECTBIISITH B XO€ Mpoliecca AJisl ONpeAeNIeHUs] ero M3MEHYUBOCTH.

PykoBO/ICTBO OpraHu3anuy MPOBOAUT MEPHOJUIECKHIA aHATN3 XapaKTEPUCTUK MPoIiecca, YTOObI
yOeIHUTHCS, YTO MPOIIECC COOTBETCTBYET ACHCTBYIONIEMY TUIaHy. [IpuMepsI TeM Ui TaKoTo aHau3a:

- 0€30TKa3HOCTh M MOBTOPSEMOCTh MPOIIECCa;

- HIeHTUPUKALIUS U TPEIYNPEXKISHUE TTOTEHIIUAITBHOTO HECOOTBETCTBHS;

- aJIeKBaTHOCTh BXOJIOB U BbIXO/IOB IPOEKTUPOBAHUS U Pa3pabOTKH;

- COTJIACOBAHHOCTH BXOJIOB U BBIXOJIOB C 3aIUIAHUPOBAHHBIMU IIEJISIMU;

- BOBMOKHOCTH YIIy4IIICHHUS;

- Hepa3pellIeHHbIE BOMIPOCHI.

I'OCT P UCO 9001-2001 CucreMbl MeHeKMEeHTa KadyecTBa. TpedoBaHust
7 IIpouecchl ;KU3HEHHOT0 UKJIA MPOXYKIUM *

* B KOHTaKTe HAaCTOAIIEr0 CTaHJapTa K IpolieccaM XM3HEHHOrO IMKJIA MPOIYKLIWH OTHOCSTCS T€ IPOLECCHI
JAHHOTO pa3jiesla, KOTOpble OCYIIECTBIseT M (MIM) 32 KOTOpbIe HECeT OTBETCTBEHHOCTh Iiepe] MOTpeOuTeseM
opranu3anys, npumenstomas TOCT P NCO 9001-2001.

7.1 IlmanupoBaHue MPOUECCOB JKU3HEHHOTO 1IUKJIA TPOIYKIIUU

Opranuzanus JODKHA IUIAHUPOBaTh H  pa3pabaThiBaTh MPOILECCH, HEOOXOIUMBIE IS
oOecrieueHrsT JKU3HEHHOTO IMKJIA MPOMYKIWU. [l1aHupoBaHWE MPOIECCOB JKU3HCHHOTO ITUKIIA
MPOAYKIMH JOJMKHO OBITh COIVIACOBAHO C TpeOOBaHMSIMH K JPYTHM IpolleccaM CHCTEMBbI
MEHEPKMEHTA Ka4eCTBa.

[Ipy mnnaHUPOBAHUU TPOIECCOB JKU3HEHHOTO IMKJIAa MPOIYKIMU OpraHu3alus JI0JDKHA
YCTaHOBUTbH, €CITU 3TO MPUMEHUMO U HEOOXOUMO:

a) LeH B 00JIaCTH KauecTBa U TpeOOBaHMSI K MPOLYKLIUU;

0) MoTpeOHOCTh B pa3pabOTKE MPOIECCOB, TOKYMEHTOB, a TAKXKE B 00ECIICUEHUN pecypcamMu JIst
KOHKPETHOM IIPOYKLIHH;

B) HEOOXOTUMYIO ACSITEIHHOCTh 1O BEpUPUKANNN U BATUIAIMH, MOHUTOPUHTY, KOHTPOJIO U
WCIIBITAHUSAM 11 KOHKPETHOW MPOIAYKIIMH, a TAK)Ke KPUTESPUH IPUEMKHU POAYKIINH;

') 3alucH, HEOOXOAMMBIE It 00ECIeYeHHs CBHJIECTEIICTBA TOTO, YTO TMPOIECCHI KUZHEHHOTO
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[IUKJIa TPOAYKIIUH U IPOIYKIHS OTBEUAIOT TPEOOBAHUSM.
Pesynbprar 3TOrO IaHWpoBaHUS JODKEH OBbITh MpelNCcTaBieH B (opme, COOTBETCTBYIOLIEH
[IPaKTUKE OpraHU3aLNH.

ITpumeuanus

1 JIokyMeHT, onpeAemsrouii IpoIecchl CUCTEMbl MEHEKMEHTa KauecTBa (BKJIIOYasi IPOLECCH] )KU3HEHHOTO ITHKIIA)
[IPOIYKIUH) ¥ PECYPCHI, KOTOPBIE NMPEACTOUT MPUMEHATh K KOHKPETHON MPOIYKIMH, IIPOEKTY WM KOHTPAKTY, MOXKET
[pPacCMaTpUBAaTBCA KaK IIJIaH Ka4eCTBa.

2 Ilpu pa3paboTke MpoIieccoB )KU3HEHHOTO UKJIA MPOAYKIIMN OPTaHU3alns MOXKET TaKXKe MPUMEHSITHh TpeOOBaHH
7.3.

(M3menennas pegaxknus. Uzm. Ne 1).

7.1.3.3 Banunanus 1 u3BMEHEHUs MPOIYyKLIHUU U MPOLIECCOB

PykoBozicTBY HEOOXOAMMO OOECTeUrMBaTh, YTOOBI BATHIAIUS MPOAYKIMH JEMOHCTPHpPOBANIA €€
CIIOCOOHOCTh  YJOBJICTBOPATH  IMOTPEOHOCTH W OXWUJAHUA  TOTpeOUTeNned W APYTrHX
3aMHTEPECOBAHHBIX CTOPOH. Banmumanus oxBaThIBaeT MOAETUPOBAHUE, UMUTHPOBAHUE U UCTIHITAHUS,
a TaKk)Ke aHAJIN3 ¢ BOBJICUCHUEM TIOTPEOUTENCH 1 APYTUX 3aUNHTCPECOBAHHBIX CTOPOH.

Bompocsl, koTopsle cienyeT npuHIMaTh BO BHUMaHHE, BKIIOYAIOT B CE0s:

- IOJIUTUKY U TIeNTM B 00J1aCTH KaYeCcTBa;

- BO3MOYXHOCTH WJTH KBATH(PUKAIIMIO 000PYI0OBaAHNS,

- YCJIOBUS AKCIUTyaTalluu MPOAYKIINH;

- HCIIOJIb30BAHME WJIM MIPUMEHEHHE PO TYKITUH;

- YTAJIU3AIMIO TTPOTYKIINH;

- )KU3HEHHBIN UKII TPOAYKIIHH;

- BO3JICHICTBHE POAYKIIMH HA OKPYKAIOIIYIO CPEILY;

- BO3JIEHCTBHE MPUMEHEHUS IPUPOIHBIX PECYPCOB, B TOM YHCIIE MAaTEPUAIIOB U SHEPTUH.

[Mpoulecc Banmumanuu claeayeT MPOBOAWTH YEpe3 COOTBETCTBYIOIIME WMHTEPBAIBI, YTOOBI
o0ecreynBaTh CBOCBPEMEHHYIO PEaKIHIO Ha U3MEHEHHs, BO3ICUCTBYIOIINE HA MPOIIECC.

Oco0oe BHIMaHUE yIEISETCS BAIUIAINH TPOIIECCOB:

- JU1st 0c000 IIEHHOH MPOMYKIIUU U MPOAYKIIUU C KPUTHYSCKUMU TPEOOBAHHUSIMH K 0€30TTaCHOCTH;

- TaM, TJIe HEIOCTATKH B MPOIYKIIMU MOTYT CTaTh OYEBUIHBIMH TOJIBKO MPH HCIIOIb30BAHNH;

- TaM, TJIe BAIUIAIUS HE MOXKET OBITh TOBTOPEHA;

- TaMm, r7e BepuduKaus IpOIyKIIMA HEBO3MOXKHA.

Opranuzanuu HEOOXOAMMO BHEAPUTH MPOIIECC PE3yIbTATUBHOIO U 3(PPEeKTUBHOTO yHpaBlIeHUS
H3MEHCHHUSMH, 4YTOOBI yOEOWTHCS, YTO W3MEHEHHS NPOAYKIIMH WA TPOIECCOB BBITOJHEI
OpPraHM3allid W YJOBJETBOPSIOT MOTPEOHOCTSIM U OXHUIAHUSM 3aMHTEPECOBAHHBIX CTOPOH.
M3MeHeHUsT cleayeT OmpeneNsiTh, PETUCTPUPOBATH, OLIEHWBATh, AHATU3UPOBATH W IOABEPraTh
YIIPaBJIEHUIO, YTOOBI MOHATH CTENEHb MX BIWSHUSA Ha JPYTHE MPOIECCH], a TakKKe MOTPEOHOCTH U
OXUIaHUS MOTPEOUTENEH U IPYTHX 3aMHTEPECOBAHHBIX CTOPOH.

JIroOble WM3MEHEHWs B TIPOIECCE, BIMSAIONIME HA XapaKTEPUCTHKH MPOIYKIMH, HEOOXOIUMO
pPEeTUCTPUPOBATh W JIOBOAWTH 1O CBEICHUS TIEPCOHANAa, YTOOBI TOJJICPKUBATh COOTBETCTBUE
OPOAYKIMK M TMPEAOCTABISITh MHOOPMALUIO MO KOPPEKTHPYIOMIMM IEHCTBUSAM WU YIYUYIICHUIO
NeATeTHbHOCTH opraHm3anuu. CieayeT ONMpeNeIuTh MOJTHOMOYHS JJIT HHUITMHUPOBAHUS U3MEHEHUS C
[eNbI0 00eCTIeYeHHsI YITPABICHUSI.

B ciydasx, korma BBIXOJOM TpoIiecca SIBISIETCS MPOAYKIHUS, STOT BBIXOJ YTBEPKIAAIOT MOCIE
MIOO0T0 COOTBETCTBYIOIIETO M3MEHEHHMSI, YTOOBI MOXKHO OBLIO YOSAUTHCS B JKEITAEMOM BO37CHCTBUN
[IOCJIEIHETO.

MoeT TakKe paccMaTpUBAThHCS MPUMEHEHHE METOJIOB MOJICIIMPOBAHMSI C SN0 IIAHUPOBAHUS
OpeaynpeKIeHUS OTKa30B UM HEIOCTATKOB MPOIIECCOB.

CrnemyeT TpOBOAWUTH OIEHKY PUCKOB, YTOOBI OIEHMBATH BO3MOXKHOCTH TOSIBIICHUS PUCKOB U
MOCTIEACTBUS BEPOATHBIX OTKA30B WM HEIOCTaTKOB MPOIECCOB. Pe3ynmpraThl HE00X0IMMO
HCTIONB30BaTh JJIS ONpPENETICHHUS M OCYIIECTBICHHUS MPEeIyNpexaalomux ASHCTBUIA C IIeNbIO
YMEHBIIICHHSI HICHTU(PUITUPOBAHHBIX PUCKOB.

[IpumepsI cpeaCTB OIICHKH PUCKOB:

- aHaJM3 XapaKkTepa U MOCIeACTBHIA 0TKa3a;

- aHaJIU3 JIepeBa OTKA30B;
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- AuarpaMMsbl 3aBUCUMOCTH,

- METOZBI MOJEIUPOBAHMS;

- IPOrHO3 0€30TKa3HOCTH.

7.2 Ilpouecchl, CBSI3aHHbIE C 3aMHTEPECOBAHHBIMHU CTOPOHAMH

PykoBozacTBy HeoO0xonumo oOecredynBaTh ONpPEENICHHE OpraHu3aledl B3auMHO NPUEMIIEMBIX
MIPOLIECCOB JIsl PE3YJIBTATUBHOTO U 3(h(HEKTHUBHOTO MOACPIKAHUS CBSI3U CO CBOMMH MOTPEOUTETIMU
" JPYTIrUMHU 3aMHTCPCCOBAHHBIMU CTOPOHAMMU. OpraHmam/m CJICOYCT BHCAPUTL U IOAACPKHUBATE 3TU
mporecchl A oOecrneyeHHs — aJleKBaTHOIO — MOHMMaHUs  HOTpeOHOCTeM M OXHJIaHHM
3aWHTEPECOBAHHBIX CTOPOH M TMEpPEeBOAA ATHX IMOTpEeOHOCTEH W OXHUIOAHMKW B TpeOOBaHHUS K
OpraHu3alyy. JDTU NPOLECCHl BKIIOYAIOT ONPEEICHUE U aHAJIN3 COOTBETCTBYIOIEH HH(pOpMaluy, a
TaKKC aKTUBHOC BOBJICUCHUC HOTpe6I/ITeJIeI>'I " JPYyrux 3aMHTCPCCOBAHHBIX CTOPOH.

[Ipumepsl cooTBETCTBYIOLIEH HHPOPMAIIMH O IPOIECCAX:

- TpeOOBaHUs NOTpeOUTENECH WIN APYTHX 3aUHTEPECOBAHHBIX CTOPOH;

- UCCJICAOBAHNC PbIHKA, B TOM YHCJIC TAHHBIC 00 OTpacyisiX U KOHCYHOM IIOJIb30BATCIIC,

- KOHTPAKTHBIC TPEOOBAHUS;

- aHaJIM3 KOHKYPEHTOB;

- CPAaBHCHHUC C JIYUIIUMH JOCTHIKCHUAMMU,

- IPOLIECCHI, TOJIAIAI0IINE MO]] 3aKOHOAATENIbHbIE WK APYTHe 00s3aTeNnbHble TPeOOBaHUS.

Opranu3zanuu  HEOOXOAWMO TOJIHOCTBIO TOHATH TpeOOBaHMS MOTPEOUTENIeH WIM JpPyrux
3aMHTEPECOBAHHBIX CTOPOH 10 MHUIIMMPOBAHUS MEPONPUATHH 110 0OECIIEYEHNIO COOTBETCTBUS ITUM
TpeOOBaHUAM. DTO NMOHUMAHME M €ro BO3ACUCTBUE JOJKHBI OBITh B3aUMHO MPHEMIIEMBIMH IS
Y4aCTHHUKOB.

I'OCT P UCO 9001-2001 Cuctembl MeHeI:KMeHTa KayecTBa. TpedoBanus

7.2 IIpouecchbl, CBSI3aHHbIE C IOTPEOUTEISIMHA

7.2.1 Onmnpenenenue TpeOOBaHUHN, OTHOCIIMXCA K MNpoaykKnuu OpraHuzanus J0DKHA
OTIPEACIUTH:

a) TpeOOBaHMS, YCTAHOBJEHHBIC TMOTPEOWTENSAMH, BKJIIOYash TpeOOBAaHUA K TIIOCTaBKE |
IEeATEIbHOCTH MOCJIE ITOCTABKH;

0) TpeOoBaHHS, HE ONpEICIICHHBIC MOTPEOUTEIIEM, HO HEOOXOIWMBIC JJIi KOHKPETHOTO WIIH
MPEATNOoIaracMoro UCIOJIb30BaHUs, €CITH OHO U3BECTHO;

B) 3aKOHOJIaTENIbHBIE U IPYTHE 00s13aTeNbHBIE TPEOOBAHNUS, OTHOCSIIIHUECS K MIPOTYKIUH;

r') TI00BIC IOMOJIHUTENbHBIE TPEOOBAHUS, ONIPEICIICHHBIC OPTraHN3aIUeH.

7.2.2 Ananu3 TpeGoBaHUM, OTHOCSIIIUXCS K MPOAYKIIUN

Opranuzanus A0DKHA aHAIM3HPOBATh TPEOOBAHUS, OTHOCSIIUECS K MPOAYKIHUUA. DTOT aHAIU3
JOJDKEH MPOBOAMUTHCS 10 IPUHSATHS OpraHU3alMe Ha ce0s1 00s3aTEbCTBA IMMOCTABIISATh MPOIYKITHIO
MOTPEOUTENIO (HApUMeEp, y4acThe B TEHIEpax, MPHUHITHE KOHTPAKTOB WIIM 3aKa30B, MPUHSATHE
W3MCHCHUI K KOHTPAKTaM HJIU 3aKa3aM) U JOJDKEeH 00ecrieunBaTh:

a) ompe/eneHre TpeOoBaHMM K MPOIYKIIUH;

0) corimacoBaHue TpeOOBaHWI KOHTpaKTa WJIM 3aKaza, OTJIMYAIOIIMXCS OT paHee
chopMyIHPOBaHHBIX;

B) CIOCOOHOCTh OpPraHU3alliy BIMOIHATH OMpPEIEICHHbIE TPEOOBAHNS.

3anucu pe3yabTaTOB aHAIM3a W MOCICIYIONINX JEHCTBUH, BBHITCKAIONUX U3 aHAIN3a, JOJDKHBI
MOICPKUBATHCS B pa00YEM COCTOSHUMU.

Eciu morpeburtenu He BBIABHTalOT JOKYMEHTHUPOBAaHHBIX TpeOOBaHMIA, OpraHHM3aIs JIOJDKHA
MOATBEPAUTD UX Y TIOTPEOUTEIIS 10 MPUHSTHS K UCIIOJTHCHHIO.

Eciu TpeGoBaHuS K MPOAYKIUU M3MEHEHBI, OpraHH3alus JODKHA O00€CleYuThb, YTOOBI
COOTBETCTBYIOIINE JOKYMEHTHI OBUTH MCIIPABJICHBI, & 3aMHTEPECOBAHHBIN TIEPCOHA OBLIT MTOCTABIICH
B MU3BECTHOCTH 00 M3MEHUBIIUXCS TPEOOBAHUSIX.

HpI/IMeanI/Ie -B HCKOTOPBIX CUTyallUAX, TAKUX KaK IMPOJAaXH, OCYyHICCTBIIACMbIC YE€PE3 HHTCpHeT, MPAKTUICCKU

HeIeNeco00pa3HO MPOBOIUTH O(MUITHATBHBIN aHATN3 KaKIOTO 3aKa3a. BMecTo 3TOro aHaiu3 MOXKET PacpOCTPAHITHCS
Ha COOTBETCTBYIOIYIO HH(OPMAIIHIO O MPOAYKIIHH, TAKYIO KaK KaTajlord WK PEeKJIaMHbBIC MaTCPHAIBL.

7.2.3 CBsi3b ¢ IOTPEOUTENIMHU
Opranu3anys AOJDKHA ONPEAENsATh M OCYIIECTBIATH A(PQPEKTHBHbIE MEpbl MO MOJAEPIKAHUIO
CBSI3H C IOTPEOUTEISIMHU, KaCAIOIINECS
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a) nHpOpPMAaLIUU O TPOITYKIIHH;
0) MPOXOXKICHUS 3aIIPOCOB, KOHTPAKTA MM 3aKa3a, BKIIOYast HOMPABKY;
B) 0OpaTHOI! CBSI3U OT MOTPEOUTENEH, BKITIOUAS KAIOObl OTpeOUTENCH.

7.3 IlpoexTHpoBaHue U pa3padoTka

7.3.1 O61uue pekoMeHaauu

BricmieMy pyKOBOJICTBY CIIETyeT YAOCTOBEPUTHCS, YTO B OPTaHU3AIMH OIPE/ICIICHbI, BHEAPEHBI U
MOJIEPKUBAIOTCS B pabO4YeM COCTOSTHUM HEOOXOJUMbIE MPOILIECChl MPOSKTUPOBAHUS U Pa3pabOTKH
IUIsL pe3yJbTaTUBHOTO M 3((EKTUBHOIO pEarupoBaHUS HA TMOTPEOHOCTH U OXUIAHUSA CBOUX
MOTpeOuTeNeH M IPYTUX 3aMHTEPECOBAHHBIX CTOPOH.

[Ipy mpoexkTHpoBaHUU M Ppa3pabOTKe MPOAYKIHMHU HIU IPOLECCOB PYKOBOACTBY HEOOXOAMMO
o0ecrieunBaTh COCOOHOCTh OPraHW3ALMU YYUTHIBATh HE TOJBKO CBOIO OCHOBHYIO JESITEIHHOCTH H
CBOU (PYHKIIMH, HO U Bce (haKTOPbI, COJEHCTBYIOIINE TOMY, YTOObI XapaKTEPUCTUKH MPOAYKIHU U
MOKa3aTeNId MPOIECCOB COOTBETCTBOBAIM OXHMIAHHUSIM MOTpEOUTENEH U JAPYTHX 3aWHTEPECOBAHHBIX
cropoH. Hampumep, opranuzaius 10JKHa IPUHIMATh BO BHUMAaHUE KU3HEHHBIN IUKI MPOAYKIINH,
OXpaHy TpyZAa, BO3MOXKHOCTb MPOBEACHUS HCIBITAaHUM, MPUTOJHOCTh, MPOCTOTY B UCIOJIb30BAaHUH,
HaJIe)KHOCTh, JOJTOBEYHOCTh, SPrOHOMHUKY, BHELIHIOI CPely, YTHIM3AIMIO MPOIYKIMH, a TaKxkKe
OIpeieJICHHbIE PUCKH.

PykoBOACTBO Takke HECET OTBETCTBEHHOCTh 3a NPUHATHE Mep MO0 HICHTU(DUKAUUU U
YMEHBIICHUIO TIOTEHIIMATBHOTO PUCKA JUIS TOJIb30BATENCH MPOIYKIIMHA U MPOLECCOB OpTaHU3aLNH.
Cnemyer mTpOBOAWTH OIICHUBAHHME PHUCKOB, YTOOBI OIEHUTh BO3MOXHOCTh HX TIOSBICHUS W
MOCJICACTBUSL BEPOSATHBIX OTKA30B WJIM HEAOCTATKOB MPOAYKLUMH WM MpPOIEeccoB. Pe3ynbpTarhl
OLIEHKU HAJI0 WCIOJIb30BaTh JJISi ONMPENEICHUS U OCYLIECTBICHUS MPEAYNPEeKIAIONX ASUCTBUN C
[ENBI0 YMEHbBIIICHUS UACHTU(DUIIMPOBAHHBIX PUCKOB.

[Tpumeps! cpecTB OLIEHUBAHUS PUCKOB IIPOSKTHPOBAHUS M Pa3padOTKU:

- aHaJIM3 IPUYHUH U MOCJIECTBUI OTKA30B MIPOEKTa;

- aHAJIN3 JIepeBa OTKA30B;

- MPOTHO3 O€30TKA3HOCTH;

- IMarpaMMbl 3aBUCIMOCTH;

- METOJIbl PaH)KUPOBAHUS;

- METO/IbI MOJICJIUPOBAHHUS.

I'OCT P MCO 9001-2001 CucreMbl MeHeKMeHTa KadyecTBa. TpeGoBanus

7.3 IlpoexTHpOBaHue U pa3padoTka

7.3.1 [InanupoBaHue MPOEKTUPOBAHUSA U pa3pabOTKH

Opranu3anys J0JDKHA TUTAHUPOBATh U YIIPABISATH MPOSKTUPOBAHUEM U pa3pabOTKON MPOTyKITHH.

B xoze miiaHupoBaHus IPOEKTUPOBAHMS U pa3pabOTKH OpraHU3aLus J0JKHA yCTaHABINBATh!

a) CTaiuu MPOSKTUPOBAHUS U Pa3pabOTKH;

0) mpoBeneHWE aHaIM3a, BEPU(DUKAIMIO W BAIHUIAINIO, COOTBETCTBYIOIIMX KaXKIOW CTaIuu
[IPOEKTUPOBAHUSA U pa3pabOTKH;

B) OTBETCTBEHHOCTh M TTOJTHOMOYHS B 00JIACTH POSKTHPOBAHUS M Pa3padOTKH.

OpraHu3anuss JOJDKHA  yNPaBJIATh  B3aUMOJECHCTBUEM  pa3IMYHBIX  TPYMI,  3aHSATHIX
[IPOCKTUPOBAHWEM U pa3paboOTKoW, c 1enbio obecrieueHHs 3()(HEKTUBHON CBSI3M M UYETKOTO
[pacrpesielIeHusl OTBETCTBEHHOCTH.

Pe3ynbraThl MIIAaHUPOBAHUS JOJDKHBI AKTYaJM3UPOBATHCSA, €CIM 3TO HEOOXOAMMO, IO XO.IY
[TPOEKTUPOBAaHUS U pa3pabOTKU

(M3menennas penakuus. U3m. Ne 1).

7.3.2 BXxonHbIE ¥ BBIXOAHBIC JAHHBIC [T IPOSKTHPOBAHUS M Pa3padOTKU

Opranuzanus J0JDKHA ONPENENUTh BXOAHBIE JaHHBIE JJs TMpollecca, BIUSIONIME Ha
MPOEKTUPOBAHUE U Pa3pabOTKy MPOIYKIHUHU U COACUCTBYIONINE PE3yIbTATUBHON U A(PEKTUBHOM €ro
paboTe C IEeNBI0 YAOBICTBOPEHUS MOTPEOHOCTEH W OXHIAHMK TOTPEOUTENEH, a TaKkKe APYTHX
3aUHTEPECOBAHHBIX CTOPOH. DTU BHEIIHHE MOTPEOHOCTH U OKUAAHUS B COUYETAHUH C BHYTPECHHUMH
3aIpOocaMy OpPTaHW3alUHU JOJDKHBI OBITH MPHUTOTHBIMHU ISl MIEPEBOAA BO BXOJHBIE TPEOOBAHHUS K
mporieccaM MPOSKTUPOBAHUS U Pa3pabOTKH.

[Ipumepsr:
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a) BHEIIIHNE BXO/IHbIC JaHHBIC:

- MOTPEOHOCTH U OKHIaHMS TIOTPEOUTENICH UITH PHIHKA;

- MOTPEeOHOCTU U OXKUAAHUS JPYTUX 3aHHTEPECOBAHHBIX CTOPOH;

- BKJIaJI ITOCTABIIIUKOB;

- BXOJAHBIC JaHHbBIE TMOJb30BATENs, HANpaBIE€HHbIE HA CO3/JaHHE CTAaOUIBHOTO TPOEKTa H
pa3paboTKu;

- I3MEHEHHSI B COOTBETCTBYIOIINX 3aKOHOIATEIBHBIX U IPYTHX 005M3aTEIBHBIX TPEOOBAHUSX;

- MEeKIYHapOIHbIC WM HAllMOHAIIbHBIE CTAaHAAPTHI,

- IPOMBIIICHHBIE KOJEKCHl YCTAaHOBUBIICHCS TIPAKTUKU;

0) BHYTpEHHHE BXOHBIC JJAHHBIC:

- IOJIUTHKA U 1IeIIH;

- MOTPEOHOCTH M OXKUIAHUS PAOOTHUKOB OPraHHW3alWH, BKIIIOUAs JIUI, MOJyYaIOIUX BBHIXOIHbIC
JaHHBIE TIPOIIECCOB;

- TEXHOJIOTUYECKHE pa3paboTKH;

- TpeOOBaHUs K KOMIIETEHTHOCTH MPOEKTUPOBIIUKOB U pa3paboTUHKOB;

- oOpaTHas HH(pOPMAIHS O MPOIIIOM OIIBITE;

- 3aIKCH U JaHHBIE O CYMIECTBYIOMINX MPOLIECCaX U MPOAYKIINH;

- BBIXOJIBI JPYTHX MPOIECCOB;

B) BXOJHBIC JaHHBIE, OMPENEIAIONINE T€ XapaKTEPUCTUKU MPOIIECCOB MU MPOIYKIMU, KOTOpPbIE
SBIIAIOTCS ~KPUTHMYECKMMM JJii MX O€30MacHOCTH, MPaBUIbHOTO (YHKIMOHUPOBAHHUS U
o0CITyKUBaHUS, TaKHE, KaK TaHHBIC O:

- paboTe, MOHTaXX€ U IPUMEHEHUU;

- XpaHEeHUH, IOTPY304HO-PA3TPY30YHBIX pabOTaxX U MOCTABKE;

- (puznueckux mapamerpax M OKpyxarolei cpene;

- TpeOOBAHUAX K YTHIM3AIMH TPOTYKIHH.

Cy1iecTBeHHOE 3HAUEHUE MOTYT MMETh BXOJHBIC aHHBIC, CBSI3aHHBIE C MPOIYKIMEH, KOTOpHIE
OCHOBaHbI Ha OIICHKE TOTPEOHOCTEH W OXHIAHUN KOHEYHBIX TOJB30BATENCH, a TaKke
HEMOCPEACTBEHHBIX MOTpeduTeneil. DTH BXOAHbIE JaHHBIE HE0OXoauMO cOpMyIHpPOBaTH Tak,
YTOOBI MPOIYKIIMIO MOYKHO OBUIO pe3yIbTaTUBHO U APPEKTUBHO BEpUPUIIMPOBATH U BATUAUPOBATH.

BreixonHbBIE JaHHBIE BKIIOYAIOT WH()OPMALUIO, TO3BOJISIONIYIO TPOBECTH BEpUPUKAUIO U
BaJIMIAlIMI0 Ha COOTBETCTBUE 3AIUIAHUPOBAHHBIM TPEOOBAHUSM.

[Tpumeps! BBIXOAA MPOSKTUPOBAHUS U Pa3pabOTKH:

- JaHHBIE, TOJITBEPKIAIONINE CpaBHEHUE BXOOB Ul MTPOLiecca C BBIXOJaMH MpoIiecca;

- crieur(UKaUK Ha TPOAYKIIMIO, B TOM YHCJIE KPUTEPUH IPUEMKH;

- crienuUKAIAK Ha TIPOIIECC;

- cieur(UKaIK Ha MaTepUabl;

- crienQUKauy Ha UCTIBITAaHKS,

- TpeOOBaHUs K MOJTOTOBKE KaJIPOB;

- uH(opmanus o MoJab30BaTENE U OTPeOUTENE;

- TpeOOBaHUs K 3aKyIKaM;

- IPOTOKOJIBI MPOBEPKH COOTBETCTBUSI TEXHUUECKUM YCIIOBUSIM.

BbIxosbl IpoeKTUPOBaHMS U Pa3pabOTKHU CIIEAYET MPOAHAIN3UPOBATH MO0 OTHOLICHHIO K BXOJIaM C
Henplo  o0ecreyeHnss OOBEKTHBHOTO CBHICTEIBCTBA TOTO, YTO BBIXOJBI PE3YJNbTATHBHO H
3¢ (HeKTUBHO OTBEUYAIOT TPEOOBAHMSIM K MPOIIECCY U MPOITYKIIUH.

I'OCT P UCO 9001-2001 CucremMbl MeHeI:KMeHTa KadyecTBa. TpedoBaHust

7.3.2 BXonHble JaHHBIE AT IPOEKTUPOBAHUS U Pa3pabOTKH

BxonHbple maHHBIE, OTHOCAIIMECS K TPEOOBAaHUAM K MPOAYKIUH, JTOJKHBI OBITH OMpPEIENCHBI, a
3aIlMCH JOJDKHBI MTOJIIEP>KUBATHCS B pa00UYEM COCTOSHUM.

BxoHble TaHHBIE TOHKHBI BKIIIOYATh:

a) (yHKIIMOHAIbHBIE ¥ SKCIUTyaTallnOHHBIE TPEOOBaHUS;

0) COOTBETCTBYIOLINE 3aKOHOATEIbHBIE U ApyTUe 00s3aTeIbHbIE TPEOOBAHNUS;

B) TaM, I/ie 3TO BO3MOXXHO, HH(OPMAIIHIO, B3SITYIO U3 MPEAbIIYINX aHAIOTUYHBIX POEKTOB;

r) Ipyrue TpeOoBaHUsl, BAXKHBIC TSI MPOSKTUPOBAHUS U Pa3paOdOTKH.

OTH BXO/HBIE JJAHHBIEC JOJDKHBI aHAIM3UPOBATHCS HA JJOCTATOYHOCTh. TpeOoBaHMs JOIKHBI OBITh
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MOJTHBIMH, HEJIBYCMBICIIEHHBIMH U HEMPOTHUBOPEUHBBIMHU.

(M3menennas pepaxkuus. Uzm. Ne 1).

7.3.3 BeIXo/HbIE TaHHBIE TPOSKTUPOBAHUS U Pa3pabOTKU

BreIxoqHBIC JTaHHBIC MPOCKTHPOBAHUS M Pa3pabOTKU JIOJDKHBI OBITH TPEICTABIICHBI B (hopme,
[MO3BOJISIONIEH MPOBECTU BEpU(UKAIINIO OTHOCUTEIHLHO BXOAHBIX TPEOOBAHUN K MPOEKTUPOBAHUIO U
pa3zpaboTKe, a TaKKe JOKHBI OBITh OQUIIHATBHO 0JJ0OPEHBI A0 UX MOCIEAYIOMIEr0 UCIIOIb30BaHUS.

BrIxoHBIC JaHHBIE POCKTUPOBAHUS U pa3paOdOTKH JOJKHBEIL:

a) COOTBETCTBOBATh BXOJHBIM TPEOOBAHHSIM K MPOEKTUPOBAHUIO U Pa3pabOTKe;

0) ob0ecmeunBaTh COOTBETCTBYIOIICH uWHpOpMaIMelr MO 3aKylmkaMm, TPOHW3BOJICTBY WU
00CITy )KHBaHUIO;

B) COJEpKATh KPUTEPUH MPUEMKH MTPOIYKIIMH WU CCHUIKU Ha HUX;

T') OTIPEACTIATh XapaKTEPUCTHKU TPOITYKIHH, CYIIECTBEHHBIE ISl e¢ 0€30IacHOTO M MPaBHIILHOTO
MCIIOJTb30BaHUSI.

(M3menennas pegaxknus. Uzm. Ne 1).

7.3.3 Ananu3 npoekTa u pa3paboTKu

Briciiemy pyKoBOJCTBY HEOOXOIMMO oOecrieunBaTh Ha3HAUE€HHE COOTBETCTBYIOUINX PAOOTHUKOB
IUIsl YOPABJICHUS W NPOBEJEHHs] CUCTEMAaTUYECKOTO aHalIu3a, YTOObl YCTAHOBUTH, JOCTUTHYTHI JIH
eau B 00J1aCTH MPOSKTHUPOBAHUS U pa3padoTku. Takue aHaTU3bl MOTYT IPOBOJUTHCS B BRIOPAHHBIX
TOYKAaX MpoLecca MPOEKTUPOBAHUSA U pa3pabOTKH, a TAKXKE MOCIIE €0 3aBEPILEHHUSL.

OOBeKTaMM TaKuX aHAJIN30B SIBJISAIOTCA:

- aJICKBaTHOCTb BXOJIOB JIJIsl BBIITOJHEHHS 3aJaHUN TI0 IPOSKTHUPOBAHUIO U pa3paboTKe;

- X0/ 3aIJITaHMPOBAHHOTO MPOIEcca MPOEKTUPOBAHUS U Pa3pabOTKy;

- COOTBETCTBHUE IIEISIM BepUPHUKALIMY U BaIUAALNY;

- OLIEHKA NOTEHIMAIbHBIX PUCKOB WJIM IPUYUH OTKA30B IIPU UCIIOIb30BAaHUH MTPOTYKIUY;

- TaHHbIE XKU3HEHHOTO LIMKJIA, KACAIOUIMECS XapaKTePUCTUK MTPOAYKLIUY;

- YyIpaBJIeHUE U3MEHEHUSIMH U UX TIOCIEICTBHS B XOJI€ TPOEKTUPOBAHUSA U pa3pabOTKH;

- OTpeAeIeHUE U yCTpaHEeHue MpolieM;

- BO3MOKHOCTH JUIsl YJIy4lIeHUs TIpoliecca MPOEKTUPOBAHUS U Pa3pabOTKy;

- IOTEHIMAJILHOE BO3/AECHUCTBHE IPOAYKIIUU HAa OKPYKAIOIIYIO CpEAy.

Ha mnoxaxomsmux cragusx OpraHu3allMyd CIeAyeT TakKe IPOBOAUTh AHAIM3blI BBIXOJ/OB
MPOEKTUPOBAHUS U Pa3pabOTKH M MPOIECCOB YIS yIOBIETBOPEHHUS MOTPEOHOCTEH M OXKHUIAHUH
moTpeduTeNnel, a Takke paOOTHUKOB OPTraHU3aIMH, TOJYYaIOUINX BBIXOAHBIC IaHHBIE MpoIlecca.
Hano Taxke ynensarts BHUMaHUE MOTPEOHOCTSIM U OXKHUJIAHUSIM JPYTUX 3aMHTEPECOBAHHBIX CTOPOH.

[Tpumeps! 1eATETFHOCTH 10 BepUpHUKAIIMH BBIXOJIOB MPOLIECCa MPOSKTUPOBAHUS U pa3pabOTKU:

- CpaBHEHUs TpeOOBaHMM K BXOY IO OTHOLIEHHIO K BBIXOJy ITPOLECCa;

- TpUMEHEHHE CpPaBHUTEIBHBIX METOJOB, TaKUX, KaK aJIbTEPHATHBHBIC pacueThl IIpH
NPOEKTUPOBAHUU U pa3pabOTKeE;

- OIICHKA 10 OTHOILEHUIO K aHAJIOraM;

- TNpPOBEpPKA, MOJEIUPOBAHUE M HCIBITAHUS C LENbI0 KOHTPOJS COOTBETCTBUS KOHKPETHBIM
TpeOOBaHUAM K BXOJHBIM JJaHHBIM;

- OIICHKA YPOKOB, U3BJICUEHHBIX U3 MPOIIJIOrO OINbITA, TAKMX KaK HECOOTBETCTBHS U HEIOCTATKH
mporecca.

Banunanust BBIXOAOB IPOLECCOB NPOEKTHPOBAHUSA U Pa3pabOTKH BakKHA JJI YCIEIIHOTO MX
MOJIy4eHUS] W HCIOJIb30BAHUS IMOTPEOUTENIMU, MOCTaBIIMKAMHU, PAOOTHUKAMH OpTaHU3alMH |
IPYTMMHU 3aUHTEPECOBAaHHBIMHI CTOPOHAMM.

VY4acTie CTOpPOH MNO3BOJSET (aKTHUECKUM IOJIb30BATEISIM OLIEHUBATh BBIXOJbl C IOMOIIBIO
BaJIMJALNH:

- HHXXEHEPHOT0 Iu3aiiHa 10 KOHCTPYHUPOBAHMsI, MOHTa)kKa WIN IPUMEHEHUS;

- BBIXOJIOB IIPOTPAaMMHOI'0 CPEJICTBA 10 MOHTa)Xa WU UCIOIb30BaHUS;

- YCIIYT 10 IIUPOKOT0 UX BBE/ICHUS.

Moxer mnoTpeOOBaThCsl 4YacTUYHAs BalWJAlUs BBIXOJHBIX JaHHBIX INPOEKTUPOBAHUS U
pa3pabOTKH C IeTbI0 00eCTIeYeHUs] YBEPEHHOCTH B UX OyAyIlleM NPUMEHEHUH.

B xone Bepudukanum U Baguaaluu HEOOXOAUMO cOOpaTh JAOCTATOYHO JAHHBIX, IMO3BOJISIOLIMX
MPOAHAIM3UPOBATH METO/IbI TPOEKTUPOBAHMS U pa3pabOTKH, a TAK)KE MPUHSATHIC PEILICHHS.
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AHann3 METOIOB BKIIIOYAET:

- yAydIIeHHe POIIECCOB U MPOAYKIIHH;

- MPUMEHUMOCTD BBIXO/HBIX JaHHBIX;

- aJICKBaTHOCTH 3aMKCEH MpoIecca U aHAIN3a;

- IESITENILHOCTD O UCCIEI0BAHUIO OTKA30B;

- Oyaymue moTpeOHOCTH MpoIiecca MPOSKTUPOBAHUS U Pa3pabOTKH.

I'OCT P UCO 9001-2001 CucreMbl MeHeI:KMeHTa KadyecTBa. TpedoBaHust

7.3.4 Ananus npoekTa 1 pa3paboTKu

Ha coOTBeTCTBYIONIMX CTaausX IOJHKEH IMPOBOIUTHCS CHCTEMATHYECKUH aHAIM3 IMPOEKTa M
pa3paboTKH B COOTBETCTBHUHM C 3aIUIAHUPOBAHHBIMU MeponpusTisMu (7.3.1) ¢ uenbto:

a) OIICHWBaHUS CIIOCOOHOCTH pe3yJIbTAaTOB MPOCKTHUPOBAHHUA W Pa3padOTKU yIOBIETBOPSTH
TpeOOBAHMSIM;

0) BBISIBJICHHUS JTIOOBIX MPOOJIEM M BHECEHHS MTPEIOKEHUH 110 HEOOXOMMBIM JICHCTBUSM.

B cocraB y4yacTHWKOB TaKOTO aHajM3a JOJDKHBI BKJIFOYATHCS TPEACTABUTEIH IOApa3ACICHUH,
MMEIOIINX OTHOLIEHHWE K aHATU3UPYyeMOM(bIM) CTauH(sIM) IPOEKTUPOBAHUS U pa3pabOTKU. 3anucu
pe3yabTaTOB aHAIM3a M BCEX HEOOXOAMMBIX JEHCTBUH MOJDKHBI TOAJNCPKHUBATHCS B padouem
COCTOSIHUHU.

(M3menennas pegakuus. M3m. Ne 1).

7.3.5 Bepudukanus npoekta u pa3padoTKu

Bepudukauus  gomkHa — OCYIIECTBIATBCS B COOTBETCTBUM  C  3allJIJaHUPOBAHHBIMU
MEpPONPUATHIMHU, YTOOBI YIOCTOBEPUTHCS, YTO BBIXOIHBIC JTAHHBIC MPOESKTUPOBAHUS U Pa3pabOTKU
COOTBETCTBYIOT BXOJHBIM TPEOOBaHMAM JIsi IPOEKTUPOBAHUS U pa3pabOTKU. 3alMCH Pe3yIbTaToB
BepU(DUKALUU U BCEX HEOOXOAUMBIX IEHCTBUN JOJIKHBI OAIEPKUBATHCS B PaOOYEM COCTOSIHUU.

7.3.6 Banunanus npoekta u pa3padoTKu

Banupanuss mnpoekta M pa3pabOTKM  JOJKHA  OCYIIECTBIATBCS B COOTBETCTBHM €
3aITAHUPOBAHHBIMU MEPONPUATHAMH, YTOOBI YJOCTOBEPUTHCSA, UTO MOJYYEHHAss B pe3yJIbTare
IPOAYKLUS  COOTBETCTBYET TpeOOBaHUSAM K  YCTAHOBJICHHOMY MJIM  IPEAINOJaraéMoMy
UCIOJb30BAHUIO, €CIM OHO HM3BECTHO. [7ie 3TO NpPakTUYEeCKH BO3MOXKHO U Iiesecoo0pasHo,
BaJMJAIMA JIOJDKHA OBITH 3aBEpIIeHa J0 TOCTaBKM WJIM TPUMEHEHHUS NPOMYKIHH. 3arucu
pe3yJabTaTOB BAIMJALMU U BCEX HEOOXOOMMBIX NEHCTBUH JOJKHBI MOAJEPKHUBATHCA B padouem
COCTOSIHUH.

(M3menennas pepaxkuus. M3m. Ne 1).

7.3.7 YnpapineHue U3MEHEHHUIMHU MPOEKTa U pa3pabOTKH

W3MeHeHus mpoekTa M pa3pabOTKH JOJDKHBI OBITh WACHTU(UIMPOBAHBI, a 3alUCH JIOJKHBI
MOJICP)KUBAThCSl B paboueM COCTOSHUM. V3MeHeHMs JOJKHBI ObITh IPOAHAIU3UPOBAHBI,
BepU(PULIMPOBAHBI U BAJTHIUPOBAHBI COOTBETCTBYIOIIUM 00pa30M, a TaKkKe 0J100pEHbI 10 BHECCHHUS.
AHanmm3 W3MEHEHHWH NMPOeKTa W Pa3pabOTKU JOJDKEH BKJIIOYATh OLEHKY BIMSHUS W3MEHEHHH Ha
COCTaBHBIE YACTH U YK€ [TOCTABJICHHYIO MPOIYKIIHIO.

3amucu  pe3yNbTaToB aHalu3a HW3MEHEHWH U JIOOBIX HEOOXOAMMBIX JEUCTBUIM TOJIKHBI
MOJIICP>)KUBATHCS B pab0ueM COCTOSHUM.

(M3menennas penaxkuusi. U3zm. Ne 1).

7.4 3akynku

7.4.1 Ilpomnecc 3aKynok

BriciieMy pyKOBOJACTBY OpraHu3allMM CIIEAyeT O0ecleyuBaTh ONPEJECICHUE M BHEAPEHUE
PE3yJIbTATUBHBIX U A(PPEKTHUBHBIX MPOLECCOB 3aKYNOK JUIl OLEHKH M YIpaBJIEHHs 3aKyIUICHHON
NPOAYKIHUEH, ¢ TeM YTOOBl OHAa YIOBJIETBOPSUIA MOTPEOHOCTSIM M TPEeOOBAaHUSAM OpraHU3allUH, a
TaKXe 3aMHTEPECOBAHHBIX CTOPOH.

C nupenplo onTUMM3aUMUM HMH(MOPMUPOBAaHMS O TpeOOBAHUAX HEOOXOAMMO pPacCMOTPETh
HCIIOJIb30BAaHUE 3JIEKTPOHHOM CBSI3U C MOCTaBIIMKAMHU.

Jis pe3ynbTaTUBHOM U A(PQPEKTUBHON JAEATENBHOCTH OpPraHU3alMi PYKOBOJACTBY CIIEAYET
BKJIIOUUTH B IIPOLIECCHI 3aKYIOK:

- CBOCBPEMEHHOE, DPEe3yJbTaTUBHOE M TOYHOE OINpeelieHHe MoTpeOHOCcTell M TpeOoBaHUM K
3aKynaeMmoi NpoayKINH;

- OLIEHKY CTOMMOCTHU 3aKyHaeMOW MPOIYKIMHU C YYETOM XapaKTEPUCTHK IMPOIYKIUH, LEHBI U
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MIOCTaBKH;

- IOTPEOHOCTh OPraHU3alMK U KPUTEPUHN BepU(DUKALMH 3aKYIUIEHHONW IPOAYKIIH;

- YHMKaJIbHBIE MPOLIECCHI OCTABILUKOB,;

- YIpaBJICHHE KOHTPAKTOM MPHUMEHHUTEIHFHO K MEPOTIPUATHAM KaK MMOCTABIIMKA, TAK M MAPTHEPOB;

- TAPAHTUHHYIO 3aMEHY HECOOTBETCTBYIONIEH 3aKyIIJICHHOU MPOIYKIINH;

- TpeOOBaHUS K MaTepHaIbHO-TEXHUYECKOMY 00eCIIeUeHHIO;

- HACHTU(UKAIMIO W TTPOCIICKUBAEMOCTD TIPOTYKIIHH;

- COXpaHEeHHe MPOAYKLHUH;

- TOKYMEHTALUIO, BKJIIOYas 3aIHCH;

- yIIpaBJieHUE 3aKyTUICHHON MTPOIyKIIMEH, UMEIOIICH OTKIIOHEHUS OT TpeOOBaHUI;

- TOCTYTI Ha MPEIIpPUATHS TOCTABIIUKA;

- CBEJICHHUS O TTOCTaBKE MPOIYKIINH, MOHTa)XE WJIM IPUMEHEHUH;

- pa3BUTHE MOCTABIINKOB;

- OTIpe/ieTICHHE ¥ YMEHBIIICHUE PUCKOB, CBSI3aHHBIX C 3aKYIJICHHOM MPOAYKLHUEH.

TpeGoBaHus K NPOAYKIMM MOCTaBIIMKA M €ro IMpoLeccaM CleAyeT pa3padaThlBaTh BMECTE C
MOCTaBIIMKAMHU, U3BJIEKas BBIFOJYy U3 3HAHUH ATHX MOCTaBIIMKOB. OpraHuszanus Moria Obl Takxke
BOBJIEKATh TOCTABIIUKOB B MPOIECC 3aKYNOK WX MPOAYKIUH JUIS TOBBIIIEHUS PE3yJTbTATUBHOCTH H
3(pGEKTUBHOCTH IpOLECcCa 3aKyNOK OpraHM3aluu. DTO MOIJIO Obl TaKke€ MOMOYb OpPraHU3alUM B
yIpaBJICHUU U 00ECTICUCHUH HAJINYUS €€ 3aracoB.

Opranu3anuu HEOOXOIUMO OMNPEAETUTh MOTPEOHOCTh B 3alUCAX, KACAIOUIMXCS BepU(UKALUH,
MHGOPMHUPOBAHUS U pearupoBaHMs HA HECOOTBETCTBUS MPOAYKIUH C LENIbIO0 TOATBEPKICHUS CBOETO
COOCTBEHHOT'O COOTBETCTBHUS TPEOOBAHUM.

7.4.2 Iporecc ynpaBiieHHUs] TOCTABIIIMKAMH

Opranuzanuu cienyer pa3paboTarh pe3ylbTaTUBHbIE U 3((EKTUBHBIC MPOLECCH ONMpEeTCHHS
MOTEHIMAJIBHBIX HCTOYHHUKOB JUISI 3aKylMaeMbIX MAaTE€pPHajioB C MEJIbI0 Pa3BUTHS HMEIOIIAXCS
MOCTAaBIIMKOB WJIM MapTHEPOB M OLEHKU MX CHOCOOHOCTEH MOCTaBIATH TPeOyeMmylo MPOAYKIUIO,
4T0OBI 00eCneunBaTh pe3yIbTaTUBHOCTD U 3()(PEKTUBHOCTH MPOIIECCOB 3aKYIIOK B LIEJIOM.

[Tpumepsl BX0JI0B U1 Ipoliecca YIPaBISHHsI TOCTaBLIIMKAMMU:

- OIICHKA COOTBETCTBYIOILIETO OIBITA;

- IeSITETTbHOCTD MMOCTABIIMKOB B CPAaBHEHHH C JICATEIIbHOCTHIO KOHKYPEHTOB;

- aHaJIM3 KayecTBa 3aKyIUIEHHOW MPOAYKIMH, LIEHbI, OCYILIECTBICHUS IOCTAaBKU M pearupoBaHUs
Ha MPOOJIEMBI;

- ayOUThl CUCTEM MEHEIKMEHTa IOCTABIIMKOB M OIEHKA MX IOTEHLUAJIBHOW CIIOCOOHOCTH
obOecnieunBaTh MOTpeOuTENeld HEOOXOAUMOW MPOAYKUMEH pe3yldbTaTHBHO, 3((EKTMBHO U B
COOTBETCTBHHM C Ipapukom;

- KOHTPOJMPOBAHUE CBEACHUI U HUMEIOIUXCSA JAHHBIX IOCTABIIMKAa 00 YAOBJIETBOPEHHOCTH
noTpeOuTenei;

- (uHaHCOBasg OLlEHKa 00ecneueHus] JKU3HECHOCOOHOCTH IIOCTABIIMKOB B  TEUCHHE
IPENoIaraeMoro nepuoaa MNoCTaBKu U COTPYTHUUECTBA,

- pearupoBaHME TIOCTABIIMKOB HA 3alIPOCH], KOTUPOBKU U Y4aCTHE B TCHIEPAX;

- BO3MOXXHOCTU OOCIIy>)KMBaHUSl, MOHTaXa M TOAJEPKKH CO CTOPOHBI IIOCTABIIUKOB M
MpenbIcTOpust pabOThl B COOTBETCTBUU C TPEOOBAHUSIMU;

- OCBEJOMJICHHOCTbH ITTOCTABIMKOB M COOTBETCTBHE NMPHUMEHUMBIM 3aKOHOJATEIFHBIM H JPYTHM
00s13aTeIbHBIM TPEOOBAHUSIM;

- BO3MOXKHOCTH MaTE€pHAIbHO-TEXHUYECKOTO 00ECIEUYEeHHUsI CO CTOPOHBI MOCTABIIMKOB, BKITIOYAS
MECTOHAXO0KAECHUE U PECYPCHI;

- TIOJIO’KEHHE U POJIb TIOCTABIIMKA B COOOIIECTBE, a TAK)KE €r0 BOCIIPUATHE OOIIIECTBOM.

PykoBozicTBY HEOOXOAMMO paccMOTPETh JEHCTBUS, TpeOyIoUIUecs ISl MOAJEp)KaHus paboThl
OpraHu3allM U YJOBJIETBOPEHUS 3aMHTEPECOBAHHBIX CTOPOH B CIIy4ae HEBBIIOJHEHUs TPeOOBaHMIA
MOCTaBIIUKAMHU.
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7.4 3akynkun

7.4.1 Ipomnecc 3aKynok

Opranuzanus J0KHA 00eCTieunBaTh COOTBETCTBHE 3aKYIJICHHOW MPOAYKIUU YCTAaHOBICHHBIM
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TpeOOBaHUSAM K 3aKynkaM. TuUN M CTeNneHb YNpaBJeHUS, NMPUMEHSEMbIE IO OTHOLICHHIO K
[MOCTABIMKY U 3aKyIUICHHON MPOAYKIMHU, JODKHBI 3aBUCETh OT €€ BO3JCHCTBUS Ha MOCIEIYIOIINE
CTaJUY KU3HEHHOTO LUKJIA MPOAYKIUU WA TOTOBYIO MPOAYKIIHIO.

Opranm3anusi JOJDKHA OIEHWBATh W BHIOMPATh IOCTABIIMKOB HAa OCHOBE HX CIOCOOHOCTH]
[OCTaBJIATh MNPOAYKIHMIO B COOTBETCTBHM C TpeOOBaHUSAMHM OpraHu3aluud. JOJKHBI OBITH
pa3paboTaHbl KPUTEPUH OTOOPA, OLICHKH M TIOBTOPHOM OIIEHKH. 3alliCH Pe3yJIbTaTOB OLIEHUBAHUS U
IMIOOBIX HEOOXOAMMBIX NEHCTBUM, BBITEKAIONINX W3 OICHKH, TOJDKHBI TOAJIEPKUBATECA B pabodeM
COCTOSTHUH.

7.4.2 adopmarus mo 3aKynkam

WNudopmanus mo 3akynkaMm JOKHA OINKCHIBATh 3aKa3aHHYIO MPOAYKLHUIO, BKIOYas, /€ 3TO
HE00X0IUMO:

a) TpeOOBaHHA K OQPHUIMAILHOMY OJOOPEHHUIO MPOMYKIIMH, WPOIEAYp, TMPOIECCOB U
000pyI0BaHUS;

0) TpeboBaHM K KBAIM(UKAIIIH [IEPCOHATIA;

B) TpeOOBaHMsI K CUCTEME MEHEKMEHTa KaueCTBa.

Opranuzanus J0DKHA 00eceunBaTh JHOCTATOYHOCTh YCTAaHOBIEHHBIX TPEOOBaHUN K 3aKyIKaMm|
10 UX COOOIICHUS TTOCTABIIHKY.

(M3menennas pepaxkuus. Uzm. Ne 1).

7.4.3 Bepuduxanus 3akyruieHHONH TPOTyKIHH

Opranuzanus n0KHA pa3paboTaTh M OCYLIECTBIATH KOHTPOJb WM JIPYTYIO AESTEIbHOCTD,
HEeoOXOauMYI0 i 00ecredeHHsl COOTBETCTBHS 3aKyIUICHHON NPOAYKIHMH YCTaHOBIECHHBIM
TpeOOBaHUAM K 3aKyIIKaM.

Eciu opranuzanuss uinum ee MOTPEOUTENb MPEANOaraloT OCYLIECTBUTh BepUDUKALMIO Y|
[MOCTaBIIMKA, TO OpPraHM3allUs JOJDKHA YCTAaHOBHTH IpEAIojiaraéMble Mephl M0 Bepu(UKaLuu U
MOPSIOK BBIITyCKa MPOIYKINY B HH()OPMAITUH 10 3aKYITKAM.

(M3menennas pexaxkuus. U3m. Ne 1).

IHonpaBka. UYC 6-2004 r.

7.5 Onepanuu 1Mo Npou3BOJACTBY U 00CTY:KUBAHUIO

7.5.1 Onepanyuy U Oporecchl )KU3HEHHOTO [IUKJIA MPOAYKLINN

Beiciiee pykoBOACTBO OpraHu3alMi HE JOJDKHO OIPAaHUYMBATBHCS YIPABICHHEM IPOLECCaMU
’)KU3HEHHOTO IIUKJIAa MPOAYKIUH ISl JOCTUIKEHUSI COOTBETCTBUS TPEOOBAHUAM U 00eCrieueHHs! BBITOA
3aUHTEPECOBAHHBIM CTOPOHAM.

OTOro MOXHO JOOUTBHCS MOCPEICTBOM YIYUIICHHsS pPE3yJIbTaTUBHOCTH U 3((eKTUBHOCTH
MpPOLIECCOB YKU3HEHHOIO IMKJIAa MPOAYKLUUU U COOTBETCTBYIOIIMX BCIIOMOTAaTENIbHBIX IPOLIECCOB,
TaKMX Kak:

- COKpallleHEe HEMPOU3BOAUTEIBHBIX PACX0O/I0B;

- IOATOTOBKA paOOTHUKOB;

- 00MeH MH(popMaIHel u ee perucTpanus;

- pa3BUTHE BO3MOXKHOCTEN MOCTaBIIUKOB;

- yJly4dlleHne UHQpacTpyKTyphl;

- IpeIyTNpesKaeHre TpolIeM;

- METO/1bI 00pabOTKH 1 BO3MOXKHOCTH IPOIIECCa;

- METO/JIbl MOHUTOPHHTA.

I'OCT P MCO 9001-2001 CucreMbl MeHeIKMeHTa KadyecTBa. TpeGoBanus
7.5 Ilpon3BoACTBO U 00CTy:KUBAHHE

7.5.1 YnpaBneHue npou3BOACTBOM U 00CITyKHUBaHHEM

Opranuzanus [0JDKHA IUTAHUPOBATh M OCYIIECTBISATh MPOU3BOJCTBO M OOCIYXHBaHHE B
YIIPABIISIEMBIX YCIOBUSIX.

a) HAIM4Yre HHPOPMALINH, OTIICHIBAIOIIEH XapaKTEPUCTUKHU PO TyKIIHH;

0) Hanmmuue pabovnX MHCTPYKIIUU B ClIydae HEOOXOAMMOCTH;

B) IPUMEHEHHE MOIXOSIIET0 000pyA0BaHMS;

T') HAUIMYHE U IPUMEHEHNE KOHTPOJIBLHBIX U U3MEPUTEIILHBIX PHOOPOB;

1) IPOBEIEHNE MOHUTOPUHTA U U3MEPEHU;

€) OCYIIIECTBIICHUE BBIYCKa, IIOCTABKH U ACUCTBUI IMOCIIE IIOCTABKH MPOAYKIIHH.
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(M3menennas pegakuus. Uzm. Ne 1).
IHonpaBka. UYC 6-2004 r.
7.5.2 Banunanus mpoieccoB MPOU3BOICTBA U OOCTYKUBAHUS
Opranuzanys JODKHA BaJIMIAPOBATH BCE MPOIECCH IMPOHW3BOJICTBA U OOCITYKHUBAHHUS,
[PE3yNIbTaThl KOTOPBIX HE MOTYT OBITh BepU(ULIMPOBAHBI MOCIEAYIOIIMM MOHUTOPUHIOM WY
3MepeHusiMu. K HUM OTHOCSTCS BCE MPOLECCHI, HEAOCTATKH KOTOPBIX CTAHOBATCS OYEBUJIHBIMU
TOJIBKO TIOCJIC Hayasla UCTIOIb30BAHMS MPOAYKIIMU WU TIOCTIE TIPEIOCTABICHUS YCIIYTH.

Banupganmst ngomkHa MPOJEMOHCTPHPOBATH  CIIOCOOHOCTH ATHX MPOIECCOB  JOCTUTAaTh
BarIaHUPOBAHHBIX PE3yIbTATOB.

Opranuzanus JoJKHA pa3paboTaTh MEpbl MO 3TUM IIpoleccaMm, B TOM 4YHCIE TaM, TIEe 3TO
[IPUMEHUMO:

a) OTpeJICICHHbIC KPUTEPHUH JJI aHaJIM3a U YTBEPKACHHS TIPOIIECCOB;

0) yTBep»KAeHHE COOTBETCTBYIOIIETO 000PYI0BaHUS U KBAIU(UKAIIMY MTEPCOHAA;

B) IPUMEHEHUE KOHKPETHBIX METOJI0B U IPOLEYP;

') TpeOOBaHUS K 3aITUCIM;

1) TIOBTOPHYIO BaJIHAIHIO.

(M3menennas penaknus. U3m. Ne 1).

7.5.2 Nnentudukanus 1 mpocieKnBaeMoCThb

C uenpio cOopa JaHHBIX, KOTOPbIE MOKHO HCIIOJIB30BAThH ISl YJIYUILIEHUS, OPraHU3alMsl MOKET
pa3zpaloTaTh NpoLecc HACHTU(UKALUHN U IPOCIS)KUBAHUS, BBIXOAALINNA 32 PAMKH TpeOOBaHUIA.

[TorpeOHOCT B MACHTU()UKALMU U TPOCIICKUBAEMOCTH MOXKET UCXOIUTH U3:

- cTaryca MpoLyKIHUH, B TOM YUCIIE CTaTyca AeTalIei CEpUNHOrO MPOU3BOJICTBA;

- cTaTyca U BO3MOKHOCTEH ITPOLIECCOB;

- JJAHHBIX IO CPaBHEHHIO C JIYYIIMMH JOCTHKCHUSAMH, HAIIPUMEP PE3YJIbTATOB MAapKETHHIOBBIX
HCCIICIOBAaHUI;

- KOHTPAKTHBIX TPeOOBAHUH, TAKUX, KaK BO3MOKHOCTh OT3bIBA MPOAYKIIUH;

- COOTBETCTBYIOIINX 3aKOHOIATENbHBIX U APYTHX 0053aTENbHBIX TPEOOBAHNUM;

- IPEATONIAraeMoro UCIOJIb30BAHNS WU IIPUMEHEHMUS;

- OIIACHBIX MAaTEPUAJIOB;

- YMEHBUIEHUS UAECHTU(PUIIMPOBAHHBIX PHCKOB.

I'OCT P UCO 9001-2001 Cucrembl MeHeAKMEeHTa KayecTBa. TpedoBaHust

7.5.3 Unentudukanus u mpociie’)kuBaeMoCTh

Ecnu 5T0 BO3MOXHO M 11enecoo0pa3zHo, OpraHu3aiys JoKHA UACHTU(OUIUPOBATh MPOAYKIIUIO
IIPU [TOMOLIY COOTBETCTBYIOLUX CPE/ICTB HA BCEX CTAAMSIX €€ )KU3HEHHOTO IIUKJIA.

Opranuzanus 10JKHAa UASHTU(PHUIHUPOBATh CTATYC MPOAYKIMU MO OTHOUIEHHIO K TPeOOBaHUIM
MOHUTOPVHIA U U3MEPEHUN.

Ecnn mpocnexuBaeMOCTh sBIs€TCS TpeOOBaHMEM, TO OpraHU3alUs JOJDKHA YIPaBIATh

o0ecrieynBaroIlell peanu3aiio JaHHON e UASHTH(PHUKAIUeH MPOIYKIIMA U PETUCTPUPOBATD €€
(4.2.4).

[Mpumeuanne - B pspe orpaciedl NPOMBIIIEHHOCTH MEHEIKMEHT KOHQHTYPAIMH SBISETCS CPEICTBOM, C
MIOMOIIBI0O  KOTOPOTO  TOAACPKUBACTCA HMIACHTH(GUKAIMA W  IPOCIECKHUBAEMOCTb. BOMPOCH  MEHEMKMEHTa
koH(purypanuu orpaxensl B UCO 10007-95.

(M3menennas pegakuus. Uzm. Ne 1).

7.5.3 CoOcTBEHHOCTH OTpedUTENneH

Opraan3zanuu He0OXOIUMO HACHTU(GUIIMPOBATH OTBETCTBEHHOCTh B OTHOIICHWH COOCTBEHHOCTH
M APYTUX akTHBOB, MPUHA/UIEkKAIIUX HNOTPEOUTENSIM U JAPYTMM 3aUHTEPECOBAHHBIM CTOPOHAM H
HaXOJSIIIUXCS TOJ] €€ YIPaBJICHUEM, C LIETbIO 3aIUTHI IIGHHOCTH COOCTBEHHOCTH.

[Ipumepbl cOOCTBEHHOCTH NMOTPEOUTENEH:

- COCTaBHBIE YAaCTH UM KOMIIOHEHTHI, TOCTABJICHHBIE JJIsl BKIIOUEHUS B IPOYKIHUIO;

- TPONYKIMs, TOCTaBJICHHAs I PEMOHTA, TEXHMYECKOTO OOCTYXHBAHHS M PEMOHTA WIIH
MOJEPHM3ALINN;

- YIaKOBOYHBIE MaTEepHaJIbl, TOCTABICHHBIC HEITOCPEICTBEHHO MTOTPEOUTEISIMU;

- Marepuanbl TOTpeOHTeNel, NpeqHa3HaueHHBIE ISl OlNepaluil 1Mo yciayram, TakKuM, Kak
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XpaHEHHUE;

- yCIIyTH, TPENOCTaBJICHHbIE OT HWMEHH IOTpeOUTeNel, Takue, Kak TpPaHCIIOPTUPOBAHHE
COOCTBEHHOCTH MOTPEOHTENCH TPEThEH CTOPOHE;

- HMHTEJUICKTyaJlbHAasi COOCTBCHHOCTh NOTPEOMTENCH, BKIIOYAs CHEIU(UKAIMHA, YCPTEKH H
nHpopManuio.
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7.5.4 CoOCTBEHHOCTD MOTpeOUTENEH

OpI‘aHI/IBaI_[I/ISI AO0JIKHA IPOABJIATH 32160Ty 0 COOCTBEHHOCTH HOTpCGI/ITeHH, IIOKa OHa HaxXOOJUTCA
IOJT YIIPABIICHUEM OpPTaHHU3AIMH HIIA UCIIONIb3YyeTCs er0. OpraHu3anus I10JDKHA WICHTH()UIINPOBATD,
BEpUPHUINPOBATH, 3AIIUIIATh U COXPAHATh COOCTBEHHOCTh MOTPEOUTENS, MPEIOCTABICHHYIO IS
WCIIOJIb30BAaHUSl WM BKJIIOYEHHS B MpoAykKiuio. Ecim coOCTBEHHOCTh MOTPEOUTENsS YTEepsiHa,
MOBPEYK/IeHA WM PU3HAHA HETIPUTOIHON ISl HCHIOIb30BaHMUs, IIOTPEOUTENb JOIDKEH OBITH 00 3TOM
H3BCHICH, a 3allMCH JOJIKHBI IMOAACP)KUBATHCA B pa60qu COCTOsIHHUU.

IIpumeuanue - COOCTBEHHOCTh OTPEOUTENS MOKET BKIIIOYATh B Ce0S1 HHTEIIIEKTYAIbHYI0 COOCTBEHHOCTb.

7.5.4 CoxpaHeHue COOTBETCTBUS MPOIYyKLIUH

PyKkoBOACTBY ciemyeT ONpeneluTh M BHEAPUTH IMPOLECCH MOTPY304HO-Pa3rpy304HbIX pPadoT,
YIIAKOBKH, XpaHEHUs, KOHCEPBALMKA U MOCTABKU IPOIYKLIHH ISl MPEJOTBPALLECHUS MTOBPEKICHMS,
YXyAUICHNS. COCTOSIHUSI WJIM HENpPaBWIBHOTO MCIIONIB30BAaHMUS B XOJ€ BHYTpPEHHEH 0O0pabOTKU U
OKOHYATEJIbHOM IOCTaBKM NPOAYKUMU. PyKOBOJACTBY HEOOXOJMMO BOBJIE€Yb IIOCTABLUIMKOB H
MapTHEPOB B OMpEJENICHHE M BHEIPEHHE Pe3yJNbTaTHUBHBIX M 3(()EKTHBHBIX MPOILIECCOB 3AIIUTHI
3aKyTUICHHBIX MaTEPHUAJIOB.

PykoBoncTBY cieyeT paccMOTpeTh HEOOXOIUMOCTh B JIIOOBIX CHEIUAIbHBIX TpeOOBaHUSX,
BBITEKAIONINX M3 XapakTepa mnpoaykuuu. CrenuanbHble TpeOOBaHHUS MOTYT OBITh CBSI3aHBI C
MPOTPAMMHBIMH U 3JIEKTPOHHBIMH CPEICTBAMH, OTTACHBIMU MaTepHallaMH, TPOAYKIUEH, TpeOyromei
CHEIHMaILHOrO MepCcoHaa Uil 00CITy>)KMBaHMsI, MOHTa)Ka WJIM NPUMEHEHHUS, a TaKKe MPOIYyKIIHeH
WJIM MaTepHallaMi, SABIISIFOIIUMUCS YHUKAJIbHBIMU UM HE3aMEHUMbBIMU.

PykoBoJICTBY cleyeT OIpelneianTh pecypchl, HEOOXOAMMBIE Uil MOJJAepkKaHus B pabouem
COCTOSIHUM MPOAYKIMU B TEUEHUE €€ JKU3HEHHOTO IUKIA ISl MPEeIyNpekICHUsS MOBPEKICHUS,
MOpYM WM  HENPAaBWIBHOTO  HCMONb30BaHMsA. OpraHm3anus  COOOHIaeT  BOBJICYCHHBIM
3aMHTEPECOBAHHBIM CTOpPOHaM HWH(MOPMALMIO IO pecypcaM M MeTojaM, TpeOyrommmes st
COXPAHEHHUs IPEJII0JIAraéMOr0 MCIOJIb30BaHUs NPOAYKIIMH B TEYEHHE BCETO €€ )KM3HEHHOIO LIMKJIA.
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7.5.5 CoxpaHeHHE COOTBETCTBUS IPOLYKIIMH

Opranu3anys T0JKHA COXPAHITh COOTBETCTBUE MPOAYKIIUHN B XO/I€ BHYTpEHHEH 00pabOTKU U B
nporecce MOCTaBKM K MECTy Ha3HaueHHs. JTO COXpaHEHUE JOJDKHO BKIIIOYATh MICHTU(UKALUIO,
MOTPY309HO-PAa3TPy304HbIe pabOTHI, YIIAKOBKY, XpaHeHue W 3amuTy. CoXpaHEeHHE IOIDKHO TaKKe
MPUMEHSATHCSA U K COCTABHBIM YaCTAM IPOAYKIHH.

7.6 YnpaBjieHHe yCTPOMCTBAMH J1JIsi MOHUTOPHHIA M M3MepPeHHU I

PykoBozacTBY cnenyeT ompenenuTbh UM BHEAPUTH PE3YJIbTATUBHBIE M A(PQPEKTHBHBIE IPOLECCHI,
BKJIIOYass METOJbl M YCTPOMCTBA, UCIOJIb3yeMble MPHU BepUPHUKALMHM M BATUAALUN TPOAYKIHH H
MIPOLIECCOB il OOEcreueHus: yAOBJIECTBOPEHHOCTU IOTPEOUTENe U JPYTrUX 3aUHTEPECOBAHHBIX
CTOpPOH. OTH MpOLECChl BKJIIOYAIOT HAOIIOACHUS, MOJCIUPOBAHME U JPYTYIO JAEATENBHOCTH IO
HU3MCPCHUIO U MOHUTOPHUHTY.

Jiis obecrieyeHus] yBEpEHHOCTH B JaHHBIX B IIPOLIECCHI U3MEPEHUS] U MOHUTOPUHIa HEOOXO0AUMO
BKJIFOYATb MOATBCPIKACHUC TOro, qTo yCTpOfICTBa MPUT'OJHBI JJIsA HUCIIOJIB30BaHHUA n
MOJIEPKUBAIOTCA B pabOueM COCTOSIHUM C COOTBETCTBYIOLIEH TOYHOCTBIO M COTJIACHO IPUHSATHIM
JTaJIOHAM, a TAKXKE BKJIKOYATh CPEJICTBA ONPEACICHUS CTaTyca yCTPONCTB.

Opranuzanus 10JDKHA paccCMaTpUBaTh U JPYTUE CPEICTBA YCTPAHEHHUS MOTCHIUAIBHBIX OMIMOOK
B IIpolieccax, Hampumep OJOKHPOBKY, C LEJNbI0O BepU(PUKALMU pPE3yJbTaTOB MPOLECCOB JUIS
MUHMMHU3ALUU TOTPEOHOCTH B YIPABICHUU YCTPOICTBaMU AJIsl U3MEPEHUI 1 MOHUTOPHUHTA, a TAaKXKe
N00aBJIEHNsI LIEHHOCTH 3aMHTEPECOBAHHBIM CTOPOHAM.
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7.6 YupasiieHue yCTPOilCTBAMH 1151 MOHHTOPHUHTA M H3MepeHuii*

* TpeOoBaHWs pa3zmena 7.6 TPUMEHSIOT HAPSAAY C METPOJOTHUYSCKUMH IpaBHIAMH ¥ HOPMaMH, WMCIOIIUMHY]
00s3aTeNFHYI0 CHITy Ha TeppuTopuu Poccuiickoit denepaiiuu, KOTOPEIE COACPKATHCS B HOPMATUBHBIX TOKYMEHTAX IO
00eCIIeYCHUIO SANHCTBA U3MEPEHUH, yTBepkaaeMbIx ['occtanmaprom Poccun B cooTBeTcTBUUM ¢ 3akoHOM Poccuiickoi
Denepanu «O06 obecrieueHNH eMHCTBA H3MEPEHHID).

Opranusanus J0DKHA —ONPEACIUTh MOHHUTOPUHT W U3MEPCHHS, KOTOPBIC MPEICTOMT
OCYILIECTBIISATh, & TAaKXKE YCTPOWCTBA JUIS MOHUTOPHHIA W HM3MEPCHHU, HEOOXOIMMBIC s
00eCTICUCHUST CBHU/ICTEIIHCTBA COOTBETCTBUS IPOAYKIIMH YCTAHOBICHHBIM TPSOOBAHHSIM.

Opranm3anusi JODKHA HMETh TIPOLECCHl Uil OOECIIEYeHUs TOro, YTOOBI MOHHUTOPHHT U
M3MEpPEHUS MOTJM OBITh BBITIOJHEHBI M B JCHCTBUTEIHHOCTH BBIMOJIHSIINCH B COOTBETCTBUU C
TpeOOBaHUSIMU K HHUM.

Tam, rae HeoOXoAMMO O0ecreunBaTh MMEIONIME 3aKOHHYIO CHITYy PE3YJIbTaThl, H3MEPUTEIHHOC
000pyI0BaHUE JOKHO OBITH:

a) OTKJIAOMPOBAaHO WJIM MOBEPEHO B YCTAHOBJICHHBIC MEPUOJIBI WIIH TIEPE]] €r0 MPUMEHEHHUEM TI0|
00pa3IOBBIM ATAIOHAM, MEPEIAOIIUM Pa3Mepbl SIMHUIl B CPABHCHHU C MEXIyHAPOJTHBIMHU WIIH
HAI[MOHAJTLHBIMA d3TaJOHAaMHU. [IpW OTCYTCTBHMM TaKMX JTAJIOHOB 0a3a, WCIOJIb30BaHHAS JIs
KaTOPOBKH WIJIM TIOBEPKH, TOJDKHA OBITh 3apETUCTPHUPOBAHA;

0) OTperyIrpoBaHO WK MOBTOPHO OTPETYIUPOBAHO 110 MEPE HEOOXOTUMOCTH;

B) UACHTU(UIIMPOBAHO C IEJIbI0 YCTAHOBJICHUS CTaTyca KaluOPOBKH;

I') 3alUIICHO OT pPEryJUPOBOK, KOTOPBIC CHAeidaiu Obl HEIACHCTBUTECIBHBIMU PE3YJIbTATHI
M3MEpEHHUS;

1) 3aIIUIICHO OT MOBPESXKICHHUS M YXYAIICHHS COCTOSHHS B XOZAE OOpalleHUs, TEXHHYECKOTO
00CITY)KUBAHUS U XPAHCHHUS.

Kpome Toro, opranu3saius T0JDKHA OIEHUTHh U 3aPETUCTPUPOBATH MPABOMOYHOCTH MPEIBITYIITIX
[PE3yJIbTaTOB M3MEPEHUs, €CIIM OOHAPYKEHO, YTO 000pYy/IOBaHUE HE COOTBETCTBYET TPEOOBaHUSIM.
Opranuzanus JOJDKHA TNPEANPUHATH COOTBETCTBYIOIICE JICHCTBHE B OTHONICHHH TaKOTO
00OpYyIOBaHUSI U JIIO00W M3MEPEHHOHW MPOIYKIMU. 3allUCH PEe3yJIbTATOB KaJHMOPOBKH U IOBEPKH|
TOJKHBI TIOIICPKUBATHCS B pa00UeM COCTOSTHUH.

Ecii ipyr MOHUTOPUHTE U U3MEPCHHUH YCTAHOBIICHHBIX TPEOOBAHUN UCTIONB3YIOT KOMITBIOTCPHBIC
[IPOrpaMMHBIE CPEJICTBA, KX CIIOCOOHOCTH yIOBJICTBOPATH MPEANOJIaraeMOMY PUMEHEHHUIO JTOJKHA
OBITH TMOATBEPXKACHA. DTO JOJHKHO OBITH OCYIIECTBICHO [0 Hayala MPUMEHEHHS U TMOBTOPHO
[TOITBEPKICHO MO0 MEpe HEOOXOIUMOCTH.

IIpumedanue - Cm. UCO 10012-1 u UCO 10012-2.

(M3menennas pegaknus. Uzm. Ne 1).

8 U3mepeHnue, aHAIM3 U yJIy4dllleHHe

8.1 O0mue pexoMeHgaAMYT

8.1.1 BBenenue

N3mepenue naHHBIX BaXKHO JUIS TPHUHATHSA pELICHUI, OCHOBAaHHBIX Ha (akrax. Bricmemy
PYKOBOJICTBY cienyeT obecrieunBarh 3(HEeKTUBHOE H3MEPEHUE, COOp M BaIHMIAIMIO JAHHBIX, YTOOKI
yOeIuThCS B PE3yJbTAaTUBHOM pabOTe OpraHU3alMK M YJIOBJIECTBOPEHHOCTH 3aWHTEPECOBAHHBIX
CTOpOH. 3Ta JCATCIIBHOCTh BKJIFOYACT aHAJIN3 IIGIZCTBCHHOCTH nu 1ein I/I3MepeHI/IH, a TaKXKE
Ipe/IoiaraéMoe UCIOJIb30BaHUE JAHHBIX JJII 0OeCTieUeHHs JOOABIECHHOM IIEHHOCTH OpPTaHU3aIUH.

[Ipumepsl U3MepeHus moKa3aTenei MPoLecCcoB OPTaHU3aluN:

- I/IBMepeHI/Ie 1 OIICHKAa HpOIIYKHI/II/I OpFaHI/I3aIII/II/I;

- BO3MO>XHOCTH TPOIIECCOB;

- IOCTHKEHUE 1eJIeH MPOeKTa;

- YIOBIIETBOPEHHOCTD MOTPEOUTENEH U IPYTHX 3aMHTEPECOBAHHBIX CTOPOH.

Opranuzaiiuu He0OXOIMMO TMOCTOSHHO OCYIIECTBISTh MOHUTOPHHI JIEHCTBUUN MO YIyUYIICHHUIO
CBOCH JIEATEIHHOCTH U PETHUCTPUPOBATH MX PEATH3AINIO, TAK KAK 3TO MOXKET 00eCIeunBaTh JaHHbIC
st Oy Iy IIMX YTy UIICHHH.

Pe3yJIBTaTI>I aHaJIn3a JaHHBIX, HOHy‘IeHHBIX B XO0I€ ACATCIBHOCTH 110 y.Hy‘-IH_IeHI/HO, cnyn(aT OJHUM
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U3 BXOJIOB JUI aHAJM3a CO CTOPOHBI PYKOBOJCTBA C IEJbI0 oOecredeHuss WHPOpMaluu MO
YJIyUIIEHUIO AEATEIbHOCTH OPraHU3alHH.

8.1.2 Bonpockl, KOTOpBIE TOJIKHBI IPUHUMATHCSI BO BHUMAHUE

[Ipu n3mMepenny, aHaM3e U yIyqIIeHnd He0OX0IMMO YUUTHIBATh, YTO:

a) TaHHbIE U3MEPEHUH cielyeT MpeoOpa3oBbIBaTh B MH(MOPMALIMIO U 3HAHUS, KOTOpbIE OWIYT Ha
10JIb3Y OpraHU3alNH;

0) u3MepeHue, aHalIu3 U yJIydllleHHue MPOIYKIUHU U MPOLECCOB HEOOXOIUMO HCHOIb30BaTh IS
paccTaHOBKH COOTBETCTBYIOIIUX MPUOPUTETOB OPTaHU3aLNH;

B) NIPUMEHSIEMbIE OpPraHU3alMell METO/bl U3MEPEHUS CIENYET NEPUOANUYECKH aHAIU3UPOBATh, a
JaHHbIE BepU(PUIIMPOBATh HA MIOCTOSHHON OCHOBE Ha TOUYHOCTH U MOJIHOTY;

I') CpaBHEHUE C JYYIIUMH JOCTHKECHUSMHU OTACIBHBIX MPOLECCOB HEOOXOAUMO UCIOIB30BATh KaK
CPEICTBO YJIyYILIEHUS PE3YJIbTaTUBHOCTU U 3(PPEKTUBHOCTU MIPOLIECCOB;

J1) U3MEpPEHUs YAOBJIECTBOPEHHOCTH IOTpeOUTENel crlenyeT paccMaTpuBaTh Kak HKH3HEHHO
BaYKHBIE 11 OLICHKH JI€ATEIbHOCTH OPraHN3alNH;

€) UCIIOJIb30BaHUE U3MEPEHUI, COOp U J0BEIEHUE IO CBEJICHHS BCEX 3aMHTEPECOBAHHBIX CTOPOH
MOJYYeHHOM MH(OPMaLUU CYLIECTBEHHBI JUIsl OPraHU3allMd M COCTABISAIOT OCHOBY YJIyYILEHHS ee
NESTeTHbHOCTH M BOBJICUCHHS 3aWHTEPECOBAHHBIX CTOPOH; Takas WHQOpPMAaLuUs IOJKHA OBITH
aKTyalbHOH M UMETh YETKO OIPEEICHHOE Ha3HAYCHHUE;

) CIIeyeT MPUMEHATh COOTBETCTBYIOIME CPEICTBA Mepeadyd MH(GOpMAIMK, BBHITEKAIOMIEH U3
aHaJu3a U3MEPEHUN;

3) pe3yJbTaTUBHOCTh U 3(PPEKTUBHOCTD MOJAEPIKAHUS CBSI3U C 3aMHTEPECOBAHHBIMU CTOPOHAMHU
HEOO0XOIMMO U3MEPSTh, YTOOBI yCTAHOBUTH, CBOEBPEMEHHO M YETKO JIM TIOHATa HH(OpMAIIHS;

M) €CIIM KpUTEpUH IOKa3aTeneil MpOLEeccOB M XapaKTEPUCTUK NPOAYKLHUH yIOBIETBOPSIOTCS,
MOXET OBITh II€JIECOO0Pa3HO TMO-TNPEKHEMY MPOBOJUTH MOHMTOPMHI M aHaIM3 JAHHBIX O
XapaKTePUCTHUKAX C IEJIbIO JIyUYIIEr0 MOHUMAaHUS UX IPUPOJIBI;

K) UCHOJIB30BAHNWE COOTBETCTBYIOIIMX CTAaTUCTHUUECKUX WM JIPYTHX METOJOB MOXET IOMOYb B
IIOHMMAaHUN OTKJIOHEHMH Kak Ipoliecca, TaK M U3MEPEHHS U MOXKET, CIEH0BATENbHO, YJIYyYIIUTh
IoKas3aTeiau Ipolecca M XapaKTePUCTUKU MPOAYKLIHH IOCPEACTBOM YIIPABICHHUS TaKUMH
OTKJIOHEHUSIMU;

Jq) cluemyeT TMEePHOAMYECKH OOCYKIAaTh CaMOOICHKY B LENAX OIICHWBAHUS TMOJHOTHI Pa3BUTHS
CHCTEMbl MEHEKMEHTa KauecTBa, YPOBHS pabOThl OpraHM3allMd, a TakXke ONpeeNeHHs
BO3MOXKHOCTEH JUIsl YIyUIIEHUS AESITEIbHOCTH (CM. IPUIIOKEHHE A).
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8 N3mepeHnue, aHATU3 U yJIy4llleHHE

8.1 Obmue monoKeHus

Opranuzanys J0JKHA IIAHUPOBATH U IPUMEHSThH MTPOIECChl MOHUTOPHHTA, U3MEPECHHUS, aHATH3a
W yITy4dIICHHsI, HEOOXOIUMBIC TSI

a) IEMOHCTPAIMHA COOTBETCTBUS MPOIYKIIHH;

0) oOecrieueHHsI COOTBETCTBHS CUCTEMbI MCHEDKMECHTA KaueCTBa;

B) ITOCTOSTHHOT'O TOBBIIIIEHUS PE3YIbTATUBHOCTH CUCTEMbI MEHEDKMEHTA KaueCTBa.

DTO NOKHO BKIIIOYATh ONpeAeNieHHEe MPUMEHHUMBIX METOJIOB, B TOM YHCIE CTATHCTUYECKUX, U
00J1aCTh UX MCIIOJIH30BAHUS.

8.2 U3mepeHue 1 MOHUTOPUHT

8.2.1 M3mepeHne u MOHUTOPUHT pabOThl CHUCTEMBI

8.2.1.1 OOwmre nonoKeHus

Briciiee pykoBOJACTBO TOHKHO 0OOeCeUMBaTh, YTOOBI MPH OINpPENeTIeHUN 00IacTeil ymydIieHus
NeSITeIbHOCTH CUCTEMbI MEHEIP)KMEHTAa KauecTBa HUCIIOJIb30BATIUCH PE3yJIbTaTUBHBIE U AP (EKTUBHbBIE
METO/IBI.

[IpuMeps! TakuX METOJOB:

- OTCJI)KUBAHUE YJIOBJIIETBOPEHHOCTH MOTpEeOUTENEH 1 IPYTUX 3aMHTEPECOBAHHBIX CTOPOH;

- BHYTPCHHHUE ayIUTHI;

- I3MepeHre (PMHAHCOBBIX MTOKa3aTeNeH;

- CaMOOIICHKA.

8.2.1.2 M3MepeHre 1 MOHUTOPHHT YIOBICTBOPCHHOCTH ITOTPEeOUTEIICH
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W3mepeHne M MOHHUTOPUHT YAOBJIETBOPEHHOCTH TMOTpeOUTeNnel O0a3upyroTcs Ha aHaau3e
nH(popmanuu, cBsizaHHOU ¢ otpeduTensimu. Coop Takoi HHGOPMAIIMH MOXKET OBITh AKTUBHBIM HIIH
MACCUBHBIM. PyKOBOJCTBY HaJ0 y4YUTHIBaTh, 4YTO HMMEETCSI MHOTO HCTOYHUKOB HWH(OpMAaIuW,
CBSI3aHHOW € TMOTPEOHUTEISIMH, B Pa3paboTaTh pe3ysbTaTHBHBIE U () (EKTUBHBIE MPOLECCH cOopa,
aHaJlM3a M UCIOJB30BaHUs YKa3aHHOW MH(OpMalMM A yIydIIeHUs NeATeIbHOCTH OpraHU3aIiu.
Opranu3zanuu cieayer ONpeAeTHTb BHYTPEHHHE U BHEUIHHE WCTOYHMKM HWHGPOpMAIUU O
MOTPEOUTENSAX M KOHEYHBIX TI0JIH30BATEINSX, TOCTYITHBIE B THCBMEHHON M YCTHOH (hopme.

[Tpumeps! nHDOpMALINU, CBA3aHHOHN C TOTPEOUTENAMU:

- 0030pHBI MOTpeOUTENEH U MOIH30BATENCH;

- oOpaTHas CBS3b M0 MEPCHEKTUBAM MPOIAYKIIHH;

- TpeboBaHus MOTpeduTeNel U MHGHOPMAIIHS 110 KOHTPAKTY;

- IOTPEeOHOCTHU PHIHKA;

- JaHHBIE O MPEJAOCTABICHUHU YCIYT;

- nH(pOpMaIH, OTHOCAIIAACA K KOHKYPEHIINU.

PykoBosicTBY HEOOXOAMMO HCHOJIb30BaTh M3MEPEHHE YIOBIETBOPEHHOCTU MOTpEOHUTENEH Kak
KU3HEHHO Ba)KHOE CPEJNICTBO. 3allpallliBaHue, U3MEPEHHE U MOHMTOPHUHI OpraHH3alueil oopaTHoi
CBsI3H 00 YIOBJIETBOPEHHOCTH TIOTPEOUTENICH 00eCTieunBa0T NHPOPMAITHIO HA TTOCTOSTHHOW OCHOBE.
DTOT TMpolecC YUUTHIBAET COOTBETCTBUE TPeOOBaHUSAM, YIOBIETBOPEHHE NOTPEOHOCTEN W
OKUJIaHUH OTpeduTeNeH, a TaKkKe IIEHY M MOCTAaBKY MPOTYKIIHH.

Opranm3anuu  cleayeT pa3padoTrarh W WCIOJIB30BaTh HCTOYHUKKA — HWHGOpMAIMu 00
yIOBJIETBOPEHHOCTH MOTPEOUTENEH, a TakKe COTPYIHUYATH CO CBOMMHU MOTPEOUTENSIMU C IENBIO
MPOTHO3UPOBAHUA OyAylmux mnorpedHocTei. OpraHuzanuv HaAO0 TJIAHUPOBATh M pa3pabaThiBaTh
MPOIIECChI, YTOOBI PE3yIbTATUBHO U d()PEKTUBHO YUUTHIBATH MHEHHs NOTpeOuTesneii. C moMoIisio
IUTAHUPOBAHMUS 3THX MPOIIECCOB HEOOXOAMMO OMpPENEeTUTh M BHEAPUTH METOIBI COOpa ITaHHBIX,
BKJIIOYAsi MCTOYHUKU MH(POpMAIK, YaCTOTy cOOpa U aHaIu3a JaHHbIX.

[Tpumepsl HCTOUYHUKOB MH(GOPMAIIUU 00 YIOBIETBOPEHHOCTH MOTPEOUTENCH:

- %asio0bl moTpeduTeNnei;

- HETIOCPECTBEHHOE OOIIEHUE C TIOTPEOUTEISIMU;

- aHKETUPOBAHUSA U 0030DHI;

- cOOp M aHaNIU3 JaHHBIX 110 CYONOAPSINY;

- LIeTIEBBIC TPYIIIIbL;

- OTUYETHl OpraHU3alMi-NoTPeOUTENCH;

- COOOIIEeHMsI B Pa3IMYHBIX CPEJICTBAX HH(MOPMAIUH;

- U3y4YEHHE OTpacieil MPOMBIIIIEHHOCTH U YKOHOMUKHU.

I'OCT P UCO 9001-2001 CucremMbl MeHeI:KMeHTa KadyecTBa. TpedoBaHust

8.2 MOHUTOpPHUHT U U3MEpPEeHHUe

8.2.1 Y 10BI€TBOPEHHOCTH TOTpEOUTENCH

Opranusanus JOJDKHA TPOBOAWTH MOHMTOPUHI MH(MOpPMAIMM, Kacarolleiics BOCHPUATHUS
noTpeOUTENeM BBHIIIOJHEHUSI OpTaHu3alluei ero TpeOOBaHM, KaKk OJHOTO M3 CIIOCOOOB M3MEPEHUS
pabOThI CUCTEMBI MEHEIKMEHTA KayeCTBa.

(M3menennas penaxkuusi. Uzm. Ne 1).

8.2.1.3 BuyTpeHuuii ayaut

Briciiemy pykOBOJCTBY ciemyeT 00ecreduTh pa3paboTKy pe3yJdbTaTUBHOTO U 3()PEeKTUBHOTO
mpoliecca BHYTPEHHETO ayAuTa JJisi ONEHKH CHJIBHBIX W CIA0BIX CTOPOH CHUCTEMBI MEHEIKMEHTa
kauecTBa. [Ipoliecc BHyTpeHHEro ayauTa AeUCTBYET KaK CPEeICTBO MEHEIKMEHTA MPH HE3aBUCUMOI
OIICHKEe JIF0OOTO YKa3aHHOTO MpoIecca WK BHUIa AesTebHOCTH. OH MpeoCcTaBiIseT He3aBUCHUMBIIA
MHCTPYMEHT JUIsl HCIOJB30BAaHUS TMPU TIOJYyYEHUH OOBEKTUBHBIX CBUJETENIBCTB TOrO, YTO
CYILIECTBYIOIIME TpeOOBAaHUS BBHINIONHEHBI, TaK KaK TMPU BHYTPEHHEM ayauTe OICHUBAETCA
PE3yJIbTaTUBHOCTH U 3()(heKTHBHOCTH OPTaHHU3AIIHH.

BaxxHo, 4TOOBI pYKOBOACTBO OOECMEYMBAJIO MPOBEJACHUE JCHCTBUNW 110 YJIYYIICHHUIO,
BBITCKAIONINX W3 PE3YJIbTaTOB BHYTPEHHETO ayauTa. [ImaHupoBaHUE JOIDKHO OBITH THOKUM, YTOOBI
MOXKHO OBUTO BHECTH W3MCHEHHWS B aKIEHTBHI UCXOMS M3 BBIBOJAOB U OOBCKTUBHBIX CBUICTEIBLCTB,
MONy4YeHHBIX B xoje ayauTa. COOTBETCTBYIOIIME BXOJHBIC JaHHBIE OT OONACTEH, MOIekKAIIUX
ayJIUTy, a TAaKXKe OT IPYTUX 3aMHTEPECOBAHHBIX CTOPOH CIIEAYET YUYUTHIBATh IIPH pa3padOTKe IJIaHOB
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BHYTPEHHUX ayJIUTOB.

OOBEKTHI PACCMOTPEHHS IPH BHYTPEHHEM ay/IUTE!

- pe3ynbTaTuBHOE U 3P (PEeKTUBHOE BHEAPEHHUE MTPOIIECCOB;

- BO3MOKHOCTH TTIOCTOSTHHOTO YTy 4IlICHHS;

- BO3MO)KHOCTH TTPOIIECCOB;

- pe3yabTaTuBHOE U 3(h(PEeKTHBHOE MPUMEHEHHE CTATUCTHYECKUX METOIOB;

- CTIOJIb30BaHNE HH()POPMAITMOHHBIX TEXHOJIOTHH;

- aHaJIM3 JaHHBIX O 3aTpaTax Ha KauecTBO;

- pe3yabTaTuBHOE U 3(h(PeKTHBHOE NCTIOIB30BAHNE PECYPCOB;

- OKUJIaHWA U pe3yNIbTaThl (PyHKIMOHUPOBAHUS MPOIECCOB U MPOAYKIIHH;

- aJICKBaTHOCTb U TOYHOCTb U3MEPEHUS IeATEIIHOCTH;

- IeSITETTLHOCTD IO YIIyUYIICHHUIO;

- OTHOUICHUS C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

B oTuersl MO BHYTPEHHUM ayAMTaM HHOTJA BKJIIOYAIOT CBHJETENBCTBA OTJIMYHOM pabOThHI
OpraHM3alliH, C TEM YTOOBI IMPEJOCTABUTH BO3MOKHOCTH PYKOBOACTBY NpPHU3HATH M OTMETUTH
pabOTHHUKOB.

I'OCT P UCO 9001-2001 CucreMbl MeHeI:KMeHTa KadyecTBa. TpedoBaHust

8.2.2 BHyTpeHHHE ayaAUTHI (IIPOBEPKH)

Opranuzanys AOKHA MPOBOAWUTH BHYTPEHHHE ayAWThl (IIPOBEPKU) yepe3 3arlaHuPOBAHHBIE
WHTEPBAJIbI C LEJIBI0 YCTAaHOBJIEHUS TOTO, YTO CUCTEMA MEHEPKMEHTA KauecTBa:

a) COOTBETCTBYET 3aIUIAHMPOBAHHBIM MEPOINPHUATHUSAM, TPEOOBAHHUSIM HACTOSIIETO CTaHIApTa U
TpeOOBaHUAM K CUCTEME MEHEKMEHTA KauecTBa, pa3padOTaHHbIM OpraHHU3aLuei;

0) BHeJlpeHa pe3yJIbTaTUBHO U MOJICP)KUBAETCS B paboueM COCTOSHUM.

[Iporpamma ayauToB (ITPOBEPOK) JOJDKHA TJIAHUPOBATHCS C YUETOM CTaTyca U BaXKHOCTH
[IPOLIECCOB M YYAaCTKOB, MOJUIEXkAIUX ayJIuTy, a TaKXKe pe3yJbTaTOB MPEAbIAYIIUX ayIUTOB.
Kpurepun, 065acTb NpUMEHEHHS, YaCTOTa U METOJIbI ayJUTOB JOJDKHBI OBITH OonpeeieHbl. Boioop
ayJUTOPOB U IPOBEAECHUE ayJUTOB JOJDKHBI 0OecredynBaTh OOBEKTUBHOCTh M OECHPUCTPACTHOCTD
nporecca ayaura. AyAUTOpbl HE TOJDKHBI TPOBEPSTH CBOIO COOCTBEHHYIO paboTy.

OTBETCTBEHHOCTh M TpeOOBaHMSA K IUIAHMPOBAHHMIO M IPOBEJECHUIO ayJIUTOB, a TaKXkKe K
OTYETHOCTU O pe3yjbTaTaX U TMOAJAEPKAaHHIO B pabO4YeM COCTOSHUM 3amKcedl JOJKHBI OBITH
olpezesieHbl B JOKYMEHTUPOBAHHOM MpoLenype.

PykoBO/ICTBO, OTBETCTBEHHOE 3a MPOBEPSEMbIE 00JIACTH JIEATEIbHOCTH, JOJKHO 00ECIeunBaTh,
9YTOOBI JEMCTBUS NMPEANPUHUMAINCH 0€3 M3JIMIIHEH OTCPOUYKU JUIsl YCTpaHEHUs OOHapy KEHHBIX
HECOOTBETCTBUI M BbI3BAaBIIMX MX nNpuuuH. [locnenyromue JOeHCTBUS JODKHBI BKIIIOYATh
BEpU(PUKALNIO NPEANPUHATHIX MEP U OTYET O pe3ysIbTaTax BepUUKALIUH.

IIpumeuanue - Cm. TOCT P UCO 10011-1, TOCT P UCO 10011-2 u 'OCT P UCO 10011-3.

(M3menenHnas pegakuus. U3m. Ne 1).

8.2.1.4 dunaHCOBBIE MEPBI

PykoBo/icTBY HEOOXOAMMO paccMaTpuBaTh NPeoOpa3OBaHUE NaHHBIX, IMMOTYYCHHBIX B XOJE
mporeccoB, B wuHpoOpManuio (HUHAHCOBOTO XapakTepa i OOecredeHUs: CPaBHUMBIX Mep
MPUMEHHUTEIPHO KO BCEM IIpolleccaM U COJCHCTBUS TOBBIIICHHIO PE3YyJIbTATUBHOCTH U
3 PEKTUBHOCTH JESITEIPHOCTH OPTaHU3aINH.

[Tpumeps! hUHAHCOBBIX MEP:

- aHaJIM3 CTOUMOCTH MPEAYIPEKIAONINX U OIEHOYHBIX MED;

- aHaJIM3 CTOMMOCTH HECOOTBETCTBUS;

- aHaJM3 CTOMMOCTH BHYTPEHHHUX U BHEITHUX OTKAa30B;

- aHAJIN3 CTOMMOCTH JKU3HEHHOTO IIHKJIA.

8.2.1.5 Camooyenxa

Briciemy pyKOBOACTBY CIEAyeT paccMaTpuBaTh BOMPOCHI TMPOBEACHUS CAMOOIICHKH.
CaMOOIIeHKa - TIIATEIIbHOE OIICHUBAaHUE, OOBIYHO MPOBOAMMOE CAMUM PYKOBOJCTBOM OpTaHU3aINH,
UTOTOM KOTOpPOTO SIBIISIETCS MHEHHME WIH CYXACHHE O pPE3yJbTaTHBHOCTH H 3(P(HEKTUBHOCTH
OpraHM3allii ¥ YPOBHE 3pENOCTH CHCTEMbl MEHEIKMeHTa KadecTBa. CaMOOIIEHKA MOXKET
MCIIOJIb30BAThCSl OpraHu3alieil A CpaBHEHUS CBOEH AESATENBHOCTU C JYYIIMMU JOCTHKEHUSIMU
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BHEIIIHUX OpraHu3aluil U MOoKa3aTeasiMd MHUPOBOIO YPOBHS MO JaHHOMY BHJY J€ATEIbHOCTH.
OHa nmoMoraer npu OLICHUBAHUU YJIYUIIEHUS JIEITEIbHOCTH OpraHU3alliM, B TO BPEMs KaK MpPOIEeCcC
BHYTPEHHET0 HE3aBHCHMOIO ayAuTa OpPTaHWU3allud HCIONb3yeTCA MM TMONYyYeHUS OOBEKTHBHBIX
CBUJICTEIBCTB TOTO, YTO CYIIECTBYIOIIHNE MOJUTHKA, MPOIEAYPhl UK TPeOOBaHUS BHITIOJHEHHI (TIpU
BHYTPEHHEM ayJUTE OICHUBAIOTCS PE3yIbTATUBHOCTh U 3(PHEKTHBHOCTh CHCTEMBI MEHEKMEHTa
Ka4yecTBa).

Macmtab 1 CTerneHb CaMOOILICHKH HEOOXOIUMO IJIAHUPOBATh MCXOMS M3 IIeJIed M MPHUOPUTETOB
opraHuzanuy. MeToJ CaMOOLICHKHU, NIPUBEIECHHBIN B MPUIOKEHUU A, HANPABIEH HA YCTaHOBJIEHUE
CTCTICHU PEe3YyJIbTATUBHOCTU U 3(PPEKTUBHOCTH BHEAPEHUS CHCTEMbl MEHEIKMEHTa KauecTBa B
OpraHHu3allvy.

Hexotopeie mnpenmMymiecTBa MPUMEHEHHS METOJa CaMOOLICHKH, JAHHOTO B IPWIOKEHUU A,
3aKIIFOYAIOTCSI B TOM, UTO OH:

- IPOCT /JIs1 IOHUMAaHUS;

- JIETOK TP MCTOJIb30BAHUH;

- Tpe0yeT MUHUMAaTBHBIX PECYPCOB PYKOBO/ICTBA;

- obecrieynBaeT BXOJHBIC JAHHBIC JJIS YAy4lIeHUs (QYHKIMOHUPOBAHUS CHCTEMbI MEHEIKMEHTA
KauecTBa OpraHU3alllu.

[Ipunoxxenue A SsBIAETCS OJHUM U3 TPUMEPOB caMoOOlleHKH. CaMOOIICHKY HE CIIeIyeT
paccMaTpuBaTh Kak albTEpHATHBY BHYTPEHHEMY WJIM BHEIIHEMY ayAauTy kadecTBa. [IpumMeHenue
METO/a, OIMHUCAHHOTO B MPUIOXKEHUH A, MOXKET MPEIOCTaBUTh PYKOBOJCTBY OOIIYI0 KapTHHY
NEeSATEIbHOCTH OpPraHU3AllMM U YPOBHS 3PEJIOCTH CHUCTEMbl MEHEIKMEHTa KauyecTBa. CaMOOIeHKa
MOXKET TaKKe OOecneurBaTh BXOJHBIE [aHHBIE IS ONpeneieHuss oOjacTe B OpraHU3allNH,
TPEOYIOIMMX YIYUIICHHS, © OKa3aHUs IOMOIIHM B pACCTAHOBKE TIPHOPUTETOB.

8.2.2 3mepeHre 1 MOHUTOPHHT MTPOLIECCOB

Opranuzanuu cieayeT ONPEeACIUTh METOJbl U3MEPEHUS W MPOBOIAUTH M3MEPEHUsS JJI OLEHKH
BBITIOJTHEHHs TIporieccoB. OpraHu3alnud HEOOXOAWMO BKIIOYUTH 3TH HM3MEPEHHUs B TMPOIECCHl U
HCIIOJIb30BATh MIPU MEHEHKMEHTE MPOLIECCOB.

N3MepeHns mpUMEHSIOT NPU €KEIHEBHOM MEHEKMEHTE OIEpaluii, IpH OLEHKE MPOIECCOB,
KOTOpPBbIE MOTYT OBITh OOBEKTaMH JUISl MOATAMHBIX WM IMOCTOSHHBIX YIYYIICHUH, a TaKke st
MIPOEKTOB MPOPHIBA COTIACHO MPOTHO3Y U CTPATETUYECKUM II€JISIM OpPTaHU3aI1H.

HeobxonmumMo, 4ToObI M3MEpPEHUS BBIMOIHEHUS MTPOLIECCOB OXBATHIBAU MOTPEOHOCTH U OKUJAHUS
3aMHTEPECOBAHHBIX CTOPOH COAIAHCHPOBAHO.

[Tpumepsr:

- BOBMOKHOCTH;

- BpeMsl pearupoBaHusi;

- IPOAOIKUTENBHOCTD LIUKJIA UJIM TPOU3BOAUTENIBHOCTD;

- U3MepsieMble aCIEeKThl HAJC)KHOCTH;

- BBIITYCK MPOYKIINU;

- pe3yNbTaTUBHOCTH U 3((HEKTUBHOCTH Pa0OTHI COTPYIHUKOB OPTaHU3AIINY;

- IPUMEHEHNE TEXHOJIOT U,

- COKpalI€HUE HEMPOU3BOIUTEIIBHBIX PACXO0B;

- pacrpeiesieHle U COKpalIeHue 3aTpar.
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8.2.3 MOHUTOPHUHT U U3MEPEHHE ITPOLIECCOB

Opranu3anus JOJDKHA TPUMEHATh IOAXOJAIIME METOJAbl MOHUTOPMHIA M, TIE 3TO
11eJ1ec000pa3Ho, U3MEPEHHsI MPOLECCOB CUCTEMbl MEHEPKMEHTa KadecTBa. DTH METOAbI TOJIKHBI
JIEMOHCTPHPOBATh CHOCOOHOCTH IPOIIECCOB JOCTUraTh 3aIUIAHUPOBAHHBIX pe3ysbTaToB. Ecmm
3aIlJIAHUPOBAHHbBIE PE3YJIbTAThl HE JOCTUTAKOTCS, TO HEOOXOIUMbIE KOPPEKIIMH U KOPPEKTUPYIOIINE
JeMCTBUS TOJKHBI MPEANIPUHUMATHCSA C IIETbI0 00ECIIEYeHUsI COOTBETCTBHS MPOIYKIINH.

(M3menennas penaxkuus. M3m. Ne 1).

8.2.3 MI3mepeHne 1 MOHUTOPUHT POAYyKLUN

Opranm3anuu cienyer pa3padoTaTh W yCTaHOBHTh TPEOOBAaHMS K W3MEPEHHUIO (BKITIOYAS
KPHUTEPUH MTPUEMKH ) CBOCH MpoaAyKIHHU. M3MepeHre NpoIyKIMU HaI0 ITAHUPOBATh U OCYIIECTBIATh
C TEJIBI0 TPOBEPKH TOTO, YTO TPEOOBAHUS 3aWHTEPECOBAHHBIX CTOPOH BBIITOJHEHBI U UCTIOIH30BAHBI
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JUISL yITYYIIEHUS! TIPOLECCOB )KU3HEHHOTO IIUKIIA MTPOAYKIIUH.

ITpu BbIOOpE METOAOB M3MEpEHUs Uil 00ecreueHHs] COOTBETCTBHS MPOLYKIMK TpeOOBAHUAM, a
TaKXe MPH PacCMOTPEHMM MOTPEOHOCTEH M OKMAAHUHN MOTpebuTenel opraHu3anuu HE0OXOAUMO
YYUTHIBATE:

a) BUJIbl XapaKTEPUCTUK MPOIYKIMU, OT KOTOPBIX 3aTE€M 3aBUCAT BUIblI N3MEPEHUH, OIXOAAIINE
CpeacTBa U3MEpPEHUsl, He00X0AUMasi TOYHOCTh U TPeOYIOIINECs HaBbIKH;

0) HeoOxouMBbIe 000PYAOBAHNE, IPOTPAMMHBIE CPEJICTBA U MHCTPYMEHTHI;

B) PacHoJIOXKEeHHE MOIXOASIINX TOUEK U3MEPEHHUS B MOCIIEA0BATENILHOCTH Mpoliecca )KU3HEHHOTO
IIUKJIa TPOYKIIH;

I') XapaKTepUCTUKH, MOJUIekKAIUE HW3MEPEHUIO0 B KaXJ0H TOYKe, JOKYMEHTAIMI0 U KpUTEpUHU
MPUEMKH, KOTOpPBIE OYAYyT MPUMEHSTHCS;

1) YCTaHOBJICHHBIC TIOTPEOWTENSIMA TOYKH JUISI OCBHIETEILCTBOBAHUS WM BepU(UKAIUU
BbIOPAHHBIX XapaKTEPUCTUK NPOAYKIHUH;

€) KOHTPOJIb WIM HWCHBITAaHUS B TNPUCYTCTBHM 3aKa3uWKa, WIA OCYIIECTBIISIEMBbIC
3aKOHOJATEIbHBIMU U PEIVIAMEHTUPYIOLUIMMHU OJTHOMOYHBIMU OpPraHAMU;

XK) TIe, KOrja M Kak oOpraHu3anus HamepeHa (WM 3TO0 TpeOyercss MOTPEOUTEN MU WU
3aKOHOJATEIbHBIMH W PErJaMEHTUPYIOIIMMHU  TIOJJTHOMOYHBIMH ~ OpraHaMH)  IPUBJICKATh
KBAJTM(PUIIMPOBAHHYIO TPETHIO CTOPOHY JJISl IPOBEICHMS:

- HCIIBITAaHUM THIIA,

- KOHTPOJISl WJIM MCIIBITaHU B X0Jie Mpolecca,

- BepU(pUKaLUU TPOTYKIHH,

- BaJIMJIAIIMH TTPOAYKIIUH,

- KBaIM(UKALK TPOAYKLUY;

3) KBadu(UKaKi0 pabOTHUKOB, MAaTEPUAIIOB, MPOIYKIINH, IPOLIECCOB U CUCTEMBI MEHEDKMEHTA
Ka4ecTBa;

M) OKOHYATEJIbHBIH KOHTPOJb C IEJBI0 MOATBEPKACHUS, YTO AEATEIIHOCTh M0 BepUUKALMH U
BaJIM/IallUY 3aBEpIIICHA U 0JI00peHa;

K) PETUCTPALUIO Pe3yJIbTaTOB U3MEPEHHsSI TPOLYKLIUH.

Opranuzanuu ciaenyeT aHaIu3HpOBaTh METOJBI, HCIIONb3yeMble MPU MU3MEPEHHH HPOIYKIHH, H
npeaycMaTpuBaeMble 3allUCH 110 BEPU(PHUKAINU, YTOOBI yYUTHIBATH BO3MOXHOCTH YIYYIICHHS
NesITeTbHOCTH.

Tunu4nable MpuUMepsl 3amuceld 00 M3MEPEHUH NPOIYKIMH, KOTOPbIE pacCMaTpUBAIUCH Obl MpH
YJIy4LIEHUH 1EATEIbHOCTH:

- IPOTOKOJIBI KOHTPOJISL U UCIIBITAaHUIA;

- YBEIOMIICHHSI O BBIITYCKE MaTEPHAJIOB;

- OJIaHKU TPUEMKH NPOTYKIHUH;

- cepTu(UKaThl COOTBETCTBUS, €CIIA ATO HEOOXOMMO.
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8.2.4 MOHUTOPUHT U U3MEPEHUE NTPOTYKLIUU

Opranuzanys A0KHA OCYIIECTBISTh MOHUTOPUHT M U3MEPATh XapaKTEPUCTUKU MPOAYKLUHU C
LeTbI0 BepUPHUKAIIUN COONIOICHUsT TPEOOBaHUM K MPOAYKIHUU. ITO OIKHO OCYIIECTBIATHCA Ha
COOTBETCTBYIOIIUX CTAIUSAX MPOIecca KU3HEHHOTO IUKJIA MPOAYKIUU COTJIACHO 3aIUIaHUPOBAHHBIM
MEPOIIPUATHSIM.

CBuzerenbcTBa COOTBETCTBHS KPUTEPUSM TNPUEMKH JOJDKHBI TOAJIEPKUBAThCA B pabouem
COCTOSIHMH. 3aITMCH JOJIKHBI YKa3bIBATh JIMI0(a), CAHKIIMOHUPOBABIIee(Me) BHITYCK MPOTYKITHH.

Brinmyck mpoayKIiuu U MpeAoCTaBICHUE YCIyTH HE JOJDKHBI OCYIIECTBIATHCA O TEX MOp, MOKa
BCe 3aryiaHupoBaHHBIe AeHCTBHS (7.1) He OyAyT yIOBIECTBOPHTEIHHO 3aBEpIICHBI, €CIU HE
YTBEP’KACHO HHOE COOTBETCTBYIOIIMM IIOJIHOMOYHBIM OpPraHOM U, TJ€ JTO MPUMEHUMO,
MOTpeOUTEIEM.

(M3menennas penaxkuus. M3m. Ne 1).

8.2.4 MI3smepeHne 1 MOHUTOPHUHT YIOBJIETBOPEHHOCTH 3aMHTEPECOBAHHBIX CTOPOH

Opranm3anusi JODKHA ONPEAETUTh WHGPOPMAIMIO 10 HW3MEPEHUSM, TPEOYIOIIYIOCs —JUIs
BBINOJIHEHUS TTOTPEOHOCTEN 3aMHTEPECOBAHHBIX CTOPOH (KpoMe MOTpeOuTeNeil) M Kacarouryrocs
IPOLIECCOB OPraHM3aIMM, C TeM 4TOOBI TOOMTHCS OanaHca HpU pachpeneseHnu pecypcoB. Takas

file://C:\Mon%?20xoxymenter\Cucrema%20kauectsa\HopmatuBupie\['OCT\8070.htm  30.10.2006



I'OCT P 1CO 9004-2001 Crp. 39 u3 51

uHpOpMAaIUs BKIIOYACT U3MEPEHHS, OTHOCSIIUECS K pabOTHUKAM OpraHu3alliu, BIAJelblaM H
MHBECTOpaM, MOCTaBIIMKaM U MMapTHepaM, a Takke OOIIEeCTBY.

IIpumepsl U3MepeHnii:

a) B OTHOLIEHUH CBOMX PAaOOTHUKOB OpraHU3alUM CIEAyeT:

- U3y4YaTb MHEHHsSI CBOMX pPa0OTHHUKOB O CTEMEHU YAOBIETBOPEHHOCTH HX IMOTpeOHOCTEH H
O0XKHUJIaHW;

- MPOBOAUTH OLIEHKY MHIWBHUAYaJIbHOM M KOJJIEKTUBHOM PabOTHI COTPYAHHMKOB M MX BKJajJa B
pe3yabTaThl OPraHU3alUu.

0) B OTHOIICHUH BIIA/ICTBIIEB U HHBECTOPOB OPTraHU3AIUH CIEAYeT:

- OLIEHUBATh CBOU CIIOCOOHOCTH B IOCTHKEHUU TIOCTABJICHHBIX 1LIETICH;

- OIIEHUBATh CBOIO (PMHAHCOBYIO IEATEIHHOCTE;

- OLICHUBATh BO3/JICHCTBUE BHEIIHUX (DAKTOPOB HA CBOU PE3YJILTATHI;

- ONPEAEIATh LICHHOCTb, IOJYYEHHYIO B PE3ybTaTe NPEANPUHATHIX JCHCTBUMN.

B) B OTHOILIEHUHU MMOCTaBUIMKOB U MAPTHEPOB OPraHU3ALUU CIEAYET:

- U3y4aTh MHEHUS NTOCTaBUIMKOB U MMAPTHEPOB, KACAIOIIUXCS UX YIOBIETBOPEHHOCTH IIPOLIECCAMU
3aKyNOK, OCYIIECTBISIEMbIMU OpraHU3aLNEH;

- KOHTPOJIMPOBATh M oOOecredYnBaTh OOPATHYIO CBS3b IO JIEATSIBHOCTH TOCTABIIUKOB H
MapTHEPOB 10 UX COOTBETCTBUIO MOJUTHKE B 001aCTH 3aKYNOK OpraHU3aIiy;

- OILICHMBATh KauyeCTBO 3aKyIUICHHOM NPOAYKIMH, BKJIAJ I[OCTAaBIIMKOB M BBITOABI OT
B3aUMOOTHOULIECHUM.

T') B OTHOIICHUH OOIIIECTBA OPTaHU3ALIUU CIEIyeT:

- OTIPENIETISATh M OTCIICKUBATH MOAXO/SIINE JaHHBIE O PE3yJIbTaTax, CBI3aHHBIX C €€ IEJSIMU, IS
JOCTUKEHHSI YIOBIETBOPUTEIHHOIO B3aUMOECHCTBHSI C OOIIECTBOM;

- IEPUOINYECKHU OIICHUBATH PE3yIbTATUBHOCTH M dPPEKTUBHOCTh CBOUX JACHCTBHIA U BOCIIPHUITHE
CBOCH JCSITEIBHOCTA COOTBETCTBYIOIIUMU CIOSIMHU OOIIECTBA.

8.3 YnpasjieHue HeCOOTBETCTBUAMU

8.3.1 OO0mIHe MmoNoKEeHHS

BriciieMy pykoBOACTBY HEOOXOAMMO HAAENUTh PaOOTHHUKOB OpraHU3alldy MOJTHOMOYMSIMH H
OTBETCTBEHHOCTBIO COOOIIaTh O HECOOTBETCTBHSIX Ha JII00OM cTaguu mporecca A 00ecredeHus
CBOEBPEMEHHOTO OOHApPYXEHUSI U YCTPAHCHHUS] HECOOTBETCTBUM, a TAKXKE OMPEACIUTH MOTHOMOYUS
[0 pEarMpoBaHHUI0 HAa HECOOTBETCTBUS C IEJNbI0 MOJAEPKAHUS COOTBETCTBUSL MPOLECCOB H
nponayknuu TpeboBanusM. OpraHu3anuu CleayeT pe3yiIbTaTUBHO H 3(PPEKTUBHO YMPaABIATH
uaeHTU(UKAIMEed HECOOTBETCTBYIONICH MPOAYKIIMH, W3OJSANHCH W yTHIH3alMeld, YTOOBI
MPEAOTBPATUTh HENIPABUIILHOE €€ MCIOJIb30BaHHE.

Tam, re 3TO MNPAKTUYECKH IeJIecO00pa3HO, HECOOTBETCTBUS HEOOXOAMMO PETUCTPUPOBATH
OJTHOBPEMEHHO C yKa3aHHUEM MeCTa MX HaXOXKICHHsI, 4TOObI OOJETYnTh M3yuyeHUE U 00eCreunBaTh
JaHHBIE U1 aHalIM3a M JIEATENbHOCTU MO yiyulleHuto. OpraHuszanuss MOXET TakKe IMPUHATH
peuieHne O PETUCTpaluy WU YIPABICHUUM HECOOTBETCTBHUSMM, OTHOCAIIMMHUCS KaK K IpoLeccam
YKU3HEHHOTO LIMKJIAa MPOAYKIUH, TaK U BCIIOMOTaTEJIbHBIM IIPOLIECCAM.

Opranmszanys MOXKET TaKXe PacCMOTPETh 3apErUCTPUPOBAHHYI0 HWH(GOPMAIMIO TIO0 TEM
HECOOTBETCTBUSAM, KOTOPbIE OBLIN HCIpPaBICHBI B X0/1¢ paboThl. Takue AJaHHbIE MOTYT MPEAOCTaBUTh
HEHHYI0 HH(POPMAIUIO TI0 YIYUIIEHHIO Pe3yIbTaTUBHOCTU U 3()()EKTUBHOCTH MPOLIECCOB.

8.3.2 AHanu3 HECOOTBETCTBUHN U UX YCTPaHEHUE

PykoBoicTBO Opranuzanuu J0JDKHO 00€CTIeYUTh pa3paboTKy pe3yldbTaTUBHOTO U 3()PEeKTUBHOTO
Ipolecca MPOBEACHHS aHaIM3a M YCTPAHCHUE BBISBICHHBIX HECOOTBETCTBUH. HeoOXoammo, 9To0b
aHaJIN3 HECOOTBETCTBUI MPOBOJWIM YIOJIHOMOYEHHBIE JIUIA C II€JIbI0 YCTAHOBJICHUS, TPEOYIOT JIH
BHUMAaHUsl Kakue-THOO TEHACHIMM WM CIOCOObI WX BO3HUKHOBEHHWs. HeraTWBHBIC TEHIEHIIUU
paccMaTpUBaIOTCS Ha MPEAMET WX M3MEHEHHS B JIYUIYI0 CTOPOHY, a TAK)Ke€ KaK BXOJHBIC JaHHBIC
JUIA aHaiuM3a CcO CTOPOHBI PYKOBOJCTBA, KOTAAa OOCYXKIAlOTCA 3aJaydl MO HMX YMEHBIICHUIO U
MIPHUBJICYCHUIO HEOOXOAMMBIX PECYPCOB.

PaGoTHMKaM, OCYIIECTBISIONIMM aHAIN3, HEOOXOAMMO 001anaTh KOMIETEHTHOCTHIO IS
OLICHHMBaHUA OOILEro BO3ACWUCTBUS HECOOTBETCTBUM, a TaKKe IMOJHOMOYHUSMU U pecypcamu IO
YCTPAaHEHUIO HECOOTBETCTBUM M  ONPEACIICHUIO TMOIXOMAIINX KOPPEKTHPYIOIUX JIEHCTBUM.
YTBepKaeHHE YCTpPAaHEHHS HECOOTBETCTBUS MOXXET OBITh  KOHTPAKTHBIM  TpeOOBaHUEM
norpeduTeneit wiu TpedOBaHUEM JAPYTUX 3aNHTEPECOBAHHBIX CTOPOH.

file://C:\Mon%?20xoxymenter\Cucrema%20kauectsa\HopmatuBupie\['OCT\8070.htm  30.10.2006



I'OCT P 1CO 9004-2001 Crp. 40 u3 51

I'OCT P UCO 9001-2001 CucreMbl MeHeKMEeHTa KadyecTBa. TpedoBaHust

8.3 YnpasiieHue HeCOOTBETCTBYIOIIEH MPOAYKIUEl

Opranm3anus J0JDKHAa oOecreynBaTh, YTOOBI TMPOIYKIMSA, KOTOpas HE COOTBETCTBYET
TpeOoBaHusAM, Oblla MJIEGHTH(QUUUpOBAHA M  yOpaBsUIaCh C  LENbIO  MPEJOTBPAIIECHUS
HEeNpeAHaMEPEHHOI0 HCHOJIb30BaHUs WM MocTaBKkU. CpelcTBa yHpaBieHHs, COOTBETCTBYHOIIAS
OTBCTCTBCHHOCTh M ITOJTHOMOYHUA AJIs1 pa6OTI)I C HGCOOTBGTCTBymHICfI nponymmeﬁ JOJIPKHBI OBITE
OIpeJIesIEHbl B JOKYMEHTUPOBAaHHOM MpoLeaype.

Opranuzanys JOOJDKHA peliatb BOMNPOC C HECOOTBETCTBYIOIIEW NPOAYKIMEW OJHUM HIIHU
HECKOJIbKUMH CJIEIyIOIIUMH CIIOCOOaMu:

a) OCYILECTBIISATh IEHCTBHS C 1IEIbI0 YCTPaHEHHsI 0OHAPY>KEHHOT'O HECOOTBETCTBHS;

0) CaHKLMOHUPOBATh €€ UCIOJIb30BAaHUE, BBIIYCK WM MPUEMKY, €CIIM UMEETCS pa3pelieHHe Ha
OTKJIOHEHHE OT COOTBETCTBYIOIIErO IMOJHOMOYHOIO JIML@ WJIM OpraHa M, € 3TO MPUMEHHUMO,
OTpeOUTENS;

B) OCYUIECTBJISATh JEHCTBUS C LENbIO MPEJOTBPAIICHUS €€ MEPBOHAYAIBHOIO MPEANOIaraeMoro
WCIOJIb30BAHUS WIIM IPUMEHEHUS.

3amucH 0 XapakTepe HECOOTBETCTBHM U JIFOOBIX MOCIEAYIOMINX MPEIIPUHATHIX IHCTBUSAX,
BKJIIOYAsl TIOJy4YEHHbIE pa3pelleHuss Ha OTKJIOHEHHUS, JOJDKHBI MOJIEPKUBAThCS B padoueM
COCTOSIHUH.

Korna HecooTBercTBylomasi NpPOAYKLIMsI MCHpaBiIeHa, OHA JOJDKHA OBITh MOJBEPrHyTa
MOBTOPHOM  BepudUKauuMu A JEMOHCTpPAlMM  COOTBETCTBUS  TpeboBaHusM.  Ecmu
HCCOOTBCTCTBYIOIIAA TMPOAYKIHUA BBIABJICHA TIOCJIC TIMOCTABKU WM Ha4dajla HWCIIOJIb30BaHNA,
OpraHu3anys JO0JKHA MPEeNIpUHATh ACHCTBUS, aJ€KBATHbIE MOCIEACTBUAM (MM MOTEHIMATbHBIM
MOCTIEICTBUSIM ) HECOOTBETCTBHSI.

(M3menennas penaxkuus. M3m. Ne 1).

8.4 AHam3 JaHHBIX

Pemenust omKHBI OBITH OCHOBAHBI HA aHAJIWM3E NAaHHBIX, MOJTYYCHHBIX B PE3yJbTaTe U3MECPEHUH,
u uHpopmamM, coOpaHHOM COTIacHO TPeOOBAaHUSM HACTOSIIETO CTaHIApTa. B 3TOM KOHTEKCTE
OpraHM3alfK CIEAYyeT AaHAM3UPOBATh JIAaHHBIC PA3JIMYHBIX HCTOYHUKOB KaK JJIS OILCHKH
NeSTeIbHOCTH B CPAaBHEHUHU C IJIaHAMM, LENSIMH U JPYTUMH ONpPEEICHHBIMHU 3a/JadyaMH, Tak U
omnpeaeneHuss oOIacTeil i yIydIIeHHs, BKIIOYas BO3MOXKHBIE BBITOIBI M 3aMHTEPECOBAHHBIX
CTOpOH.

Pemenus, ocHoBaHHBIC Ha (pakTax, TPEOYIOT Pe3yIbTaTUBHBIX U 3(P(HEKTUBHBIX ACHCTBUN, TAKUX
KaK:

- MPUMECHCHHE YTBEPKICHHBIX METO/IOB aHAJIH3A;

- IPUMEHEHHE COOTBETCTBYIOMINX CTATUCTUYECKUX METOJIOB;

- TPUHATHE PEIICHUH W Mep, OCHOBAHHBIX HA pe3ysibTarax JIOTHYECKOTO aHaJn3a,
YPaBHOBEUINBAIOUIETO OIBIT U UHTYULUIO.

AHanu3 JaHHBIX MOXET MOMOYb YCTAaHOBHUTH MEPBONPUYNHY CYIIECTBYIONIMX MOTCHIIUATHHBIX
npoOJieM |, CIeAOBaTeIbHO, CIIOCOOCTBOBATH TPUHATHIO PENICHHA TIO0 KOPPEKTHPYIOMIHM U
MpeIynpexAA0IMUM JCHCTBHUIM, TPEOYIOITUMCS IS YIYUIICHUS.

Jlyist pe3ybTaTUBHOM OIEHKH PYKOBOJICTBOM JAESATEILHOCTH OPTaHHM3AIMH B IIETIOM HEOOXOIUMO
0000LUTh ¥ MPOAHAIU3UPOBATh JaHHbIE W HWH(OPMAINIO, MOITYYEHHbIE OT BCEX MOApa3/eieHHM
opranuzanuu. JlesTenbHOCTh OpraHM3allud B IEJIOM HAa0 OTpaxkaTh B (opme, ymoOHOW s
Pa3IMYHBIX YPOBHEH PyKOBOJICTBA.

PesynbpTarhl Takoro aHaan3a MOTYT OBITH UCTIONB30BAaHbI OpraHU3alluel sl OTpeAeICHUS:

- TEHACHIIH;

- YAOBIETBOPEHHOCTHU MOTpEOUTENEH;

- YIOBIETBOPEHHOCTHU JAPYTHUX 3aUHTEPECOBAHHBIX CTOPOH;

- pe3yJIBTaTUBHOCTH U 3()(HEKTHBHOCTH TIPOIICCCOB;

- BKJIa/1a TOCTaBIIUKOB;

- YCIENIHOTO JTOCTHKEHUS [ENIeH M0 YITYUIIEHUIO eI TebHOCTH;

- SKOHOMHYECKHX aCIeKTOB KauecTBa, (PMHAHCOBBIX U PHIHOYHBIX MTOKA3aTeNeH;

- CPAaBHUMOCTHU CBOECH IEATENBHOCTH C TYUYIIUMH JOCTHKCHHUSIMHU;

- KOHKYPEHTOCIIOCOOHOCTH.
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8.4 Ananns naHHBIX

Opranu3anys JI0JKHA ONPEENINTh, COOUPATh U aHAJTU3UPOBATH COOTBETCTBYIOILINE AAHHBIC JIJIS
JEMOHCTpALlMK MPUTOJHOCTH M PEe3yJbTaTUBHOCTH CHUCTEMbl MEHEPKMEHTa KadecTBa, a TaKKe
OLICHUBAHMS, B KaKOW 00JIaCTH MO>KHO OCYIIECTBIIATH MOCTOSSHHOE TOBBIIIEHHE PE3YIbTaTUBHOCTH
CHCTEMBI MEHEIPKMEHTa KadecTBa. JlaHHBIE IOJDKHBI BKIIOYATh WH(POPMAILHMIO, IMOJIyYECHHYIO B
pe3yJIbTaTe MOHUTOPUHIA U U3MEPEHHSI U U3 APYTHX COOTBETCTBYIOIIMX UCTOUHUKOB.

AHan3 JaHHBIX JIOJDKEH MPEJOCTaBIATh HH(POPMAIUIO 110!

a) YJIOBJIETBOPEHHOCTH TIOTPEOUTEINECH;

0) COOTBETCTBUIO TPEOOBAHUSIM K MPOAYKIIUU;

B) XapaKTEpPUCTHUKAM M TEHICHIMSIM MPOIECCOB M MPOAYKLMH, BKIIOYAas BO3MOKHOCTH
MPOBEICHUS NTPEIYNPEKAAIOIINUX JECHCTBUM;

I') IOCTaBIIUKaM.

8.5 Yayuienue

8.5.1 OOmue moI0KEeHU

PyKOBOJCTBY ClleAyeT MPEK/C BCETO MOCTOSTHHO CTPEMHUTBCS K YIIYUIICHUIO PE3yJIbTATUBHOCTH U
3 PEKTUBHOCTH TPOILECCOB OPraHU3allMU, a HE OXHIATh MOSBJICHHS MPOOIEMBbI, YTOObI BBISBUTH
BO3MOKHOCTH yJydileHus. J(nama3oH yaydiieHHd MOXET OBbITh OT MOCTEHEHHBIX IMOCTOSIHHO
MPOJIOJDKAIOIIUXCS  YIIYUIIEHHH 0 CTPaTerHueCKUX IPOEKTOB MPOphiBa B cdepe yaydIleHus.
Opranu3anuu HeoOXOJAUMO pacrojaraTh MPOIECCOM OIPEACIICHUS U MEHEIKMEHTA JeSITCIbHOCTH
[0 YJIYYHICHUIO. DTH YJIYYIICHUS MOTYT MPUBECTH K U3MCHEHHUSAM B MPOIYKIHHM WM MPOIECCaX U
JaXKe B CHCTEME MEHEKMEHTA KaueCTBa UIIH B OpraHH3aIlHH.

I'OCT P UCO 9001-2001 CucreMbl MeHeKMEeHTa KadyecTBa. TpedoBaHust

8.5 Yayumenue

8.5.1 IlocTostHHOE yTydlIeHHE

Opranu3anus JAOJKHA IIOCTOSHHO IIOBBIIIATh PE3YJbTATUBHOCT CHCTEMbl MEHEKMEHTa
KayecTBa IOCPEICTBOM HCIIOIB30BAHUSA TOJUTHKU M IIeJie B OOJIACTH KaudecTBa, pe3yJbTaToB
ayJMTOB, aHAJM3a JaHHBIX, KOPPEKTUPYIOMIUX U TPEAYNPEKIAIOMNX JACHCTBHMA, a TaKXKe aHaIH3a
CO CTOPOHBI PYKOBOJICTBA.

8.5.2 Koppekrupyroiiue 1eicTBHs

Briciiee pykoBOACTBO J0JKHO 00eCreunBaTh MCIIOJIb30BaHUE KOPPEKTHUPYIOIUX NEHCTBUN Kak
cpencrsa yiaydmieHusd. [lmaHupoBaHuME KOPPEKTUPYIOLIUX JEUCTBUH BKJIKOYACT OLICHWBAHUE
BaXHOCTH NPOOJEM M BbIpaKaeTcsl depe3 MOTEHLUAIbHOE BO3/EHCTBHE HAa TaKUE AaCIEKThl, Kak
9KCIUTyaTallMOHHBIE 3aTpaThl, LIEHA HECOOTBETCTBHS, XAPAKTEPUCTUKH NPOAYKLIMH, HAJEKHOCTD,
0€30MacHOCTh, a TAaKXKe YAOBICTBOPEHHOCTh OTPEOUTENCH U IPYTUX 3aUHTEPECOBAHHBIX CTOPOH. B
nporecce  BBIOJHEHUS  KOPPEKTUPYIOUIMX  JEHCTBMHM  NPUHUMAIOT  y4yacThe  pabOTHHUKH
COOTBETCTBYIOIMX ciayk0. [Tpu npunATHN AelicTBUIl HEOOXOIUMO TakXke oOpallaTh BHUMaHHE Ha
PE3yJIbTATUBHOCTh U 3(PPEKTUBHOCTh MPOLIECCOB, MOABEPraTh MOHUTOPHUHIY CaMH JAEHUCTBUS IS
obecrieyeHns: TOCTHKEHHUS JKenaeMbIx Lenell. Crnenyer paccMaTpuBaTh KOPPEKTUPYIOLIME 1EHCTBUS
Ha MPEIMET BKIIOYEHHS B aHAJIU3 CO CTOPOHBI PyKOBOJICTBA.

[locne npuHATHA pemIeHUus O TNPOBEACHUM KOPPEKTUPYIOIIUX JEHCTBUM  OpraHu3aluu
HEO0XOIMMO OMpEAETUTh MCTOYHMKH WH(POpMAIMU U coOpaTh MH(OPMAIMIO sl ONpeeNCHHS
KOPPEKTUPYIOIUX AeHcTBH. OmnpeaeneHHble KOPPEKTUPYIOIINE NCUCTBUS CIIEyeT HalpaBUTh Ha
yCTpaHEHHUE MPUYUH HECOOTBETCTBUH, YTOOBI M30€kKaTh HOBTOPHOTO BO3ZHUKHOBEHUS MPOOIIEM.

[Ipumepbl HCTOUHKMKOB HH(OPMALIUU JJI PACCMOTPEHUS KOPPEKTUPYIOIINX AEHCTBUI:

- )KaJI00BI TOTpEOUTENCH;

- OTYETHI 0 HECOOTBETCTBHUSIX;

- OTYETHI O BHYTPEHHUX ayJIUTax;

- BBIXOJHBIE JAHHBIE AHAJIN3a CO CTOPOHBI PYKOBOJCTBA;

- BBIXO/IHBIC JJAHHBIE aHAJIN3a HH(OpMaIH;

- BBIXOJHBIC JAHHBIEC U3MEPEHNN yIOBICTBOPCHHOCTH;

- COOTBETCTBYIOLIME 3alCH O CHCTEME MEHEIPKMEHTA KaueCTBa;

- pabOTHUKYN OpraHHU3aliH;
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- UI3BMEPEHUS MIPOLIECCOB;

- pe3yJIbTaThl CAMOOLIEHKH.

HNmeeTcss MHOro CcrnocoOOB YyCTaHOBJIEHHS TMPUYMH HECOOTBETCTBHM, BKIIOUas aHAIU3,
MIPOBOJIUMBIN OTAEITBHBIM JIMIIOM WU TPYNINOW, Ha3HAYCHHOW ISl pa3pabOTKU KOPPEKTHUPYIOIINX
JNIEUCTBUMN.

Opranuzanuu CcjiaeAayeT ONpeNessiTh MPUOPUTETHI MPU HMHBECTUPOBAHUHM KOPPEKTHUPYIOLIUX
NENUCTBUN UCXO/IS U3 BOBMOXHBIX MOCJIEICTBHI paccMaTpruBaeMoOn MPOOIEMBI.

[Tpu orleHUBaHUU MOTPEOHOCTH B JEHCTBUSX C LIETBIO UCKIIOUEHHUS TOBTOPEHHSI HECOOTBETCTBUIA
OpraHm3anus JO0JDKHA TMPEAYCMOTPETh MPOBEACHHE IOATOTOBKH pPAaOOTHUKOB, BKJIIOYCHHBIX B
MPOEKThI KOPPEKTUPYIOLIUX JEHCTBUH.

Opranuzanus BKIIOYAeT AaHAIW3 TNEPBONPHYMH, €CIH 3TO IeJecooOpa3Ho, B MPOIece
KOPPEKTUPYIOMINX JAeHCTBUMA. Pe3ynbTarsl aHann3a NepBOMPUUNH CIEAYET MPOBEPUTHh UCTIHITAHUEM
710 OIpeeNIeHNs U UHULIMMPOBAHUS KOPPEKTUPYIOLIUX JIEHCTBHII.

I'OCT P UCO 9001-2001 Cucrembl MeHeAKMEeHTa KadecTBa. TpedGoBaHus

8.5.2 Koppekrupyroniue aeicTBus

Opranuzaius J0DKHA TPEINPUHAMATh KOPPEKTUPYIOUIUE NEHCTBUS C IENbI0 YCTPaHEHUs
OPUYUH  HECOOTBETCTBUH  JUIsl  MPENyNpexACHUs  MOBTOPHOIO  HMX  BO3HMKHOBEHHS.
Koppektupyromue neHCTBUS TOMDKHBI OBITh aJCKBATHBIMHU TIOCTCACTBUSM  BBISIBJICHHBIX
HECOOTBETCTBUM.

JlomxkHa ObITh pa3paboTaHa JOKYMEHTHUPOBAHHAS MPOIEAypa Il ONpeaeieHus TpeOoBaH K:

a) aHaJIM3y HeCOOTBETCTBUH (BKIIIOYAs JKaI00bl MOTpeduTENeil);

0) yCTaHOBJICHUIO MPUYHH HECOOTBETCTBHIA;

B) OLIEHUBAHUIO HEOOXOIUMOCTHU ACUCTBHIA, YTOOBI N30€KaTh MOBTOPEHHUS HECOOTBETCTBHIA;

T') OTIPEJICIICHUIO U OCYIIECTBICHUIO HEOOXOUMBIX JICHCTBUN;

1) 3aITUCSAM PE3YIbTAaTOB MPEINPUHATHIX JEHCTBUIA;,

€) aHAJIU3Y NPEAIPHUHITHIX KOPPEKTUPYIOMIUX ACHCTBUH.

8.5.3 IlpenynpexieHre noTepb

PyKOBOI[CTBO AOJIKHO TJIaHHUPOBATH YMCHBLIUICHUC BOBI[GP'ICTBI/ISI MNOTCPb B OpraHu3anu C LCJIbIO
MoJIep)KaHus TToKa3aTesiel MPOLecCOB M XapaKTepUCTUK MpoAykuuu. [Ipenynpexaenue noreps B
dbopMe mMIAHUPOBAaHUS CIEAyeT MPUMEHSATh B OTHOIIEHMHM TIPOIECCOB >KMU3HEHHOTO ITMKJIa
NpoAYKIHMU MW BCHOMOTI'AaTCIIbHBIX IMPOLNCECCOB, a TaKKC MACATCIBHOCTH W MNPOAYKIHUHU C LCJIbIHO
o0ecrnieueHus y10BIETBOPEHHOCTH 3aUHTEPECOBAHHBIX CTOPOH.

Jns Ttoro, 4YToOBl MIAHUPOBAHUE MPEAYNPEKACHHUS TOTEPh OBUIO PE3yJNbTaTUBHBIM U
3(1)(1)GKTI/IBHLIM, Cro Haao OCYHWCCTBIATL CHCTCMATHUYCCKHU. CucTteMaTHYHOCTD IJIAaHUPOBAHUA
0asupyeTcsi Ha JTaHHBIX, MOJYYEHHBIX MOCPEICTBOM COOTBETCTBYIOIIMX METOOB, BKIIIOUAIOIIUX
OLCHKY TMPCAbIAYIINX CBCI[CHI/Iﬁ mo TCHACHOUAM HW KPUTUUYCCKOTO COCTOAHUA OACATCIBbHOCTH
OpraHM3allMy U ee MPOAYKUUHU. J[aHHbIE MOTYT OBITh MOY4YEeHBI IOCPEICTBOM:

- HCTIOJIb30BAHMSI CPE/ICTB aHAIM3a PUCKOB, TAKUX, KaK aHAIIU3 XapaKTepa | MOCIeCTBUI 0TKa3a;

- aHaJM3a NOTPEOHOCTEN U 0’KUIAHUM TOTpeOuTENEH;

- aHaJM3a PbIHKA;

- UCTIOJIb30BAHHW A BBIXOJHBIX JAHHBIX aHaJIn3a, B TOM YHUCJIC aHaJINn3a CO CTOPOHBI PYKOBOJICTBA,

- U3MEPEHUH yIOBIETBOPEHHOCTH;

- U3MEPEHUH MPOIIECCOB;

- UCIIOJIb30BaHUA 06”beI[I/IH$IIOHII/IX HUCTOYHHUKOB I/IH(i)OpMaIII/II/I OT 3aMHTCPCCOBAHHBIX CTOPOH;

- COOTBETCTBYIOLINX 3aMHCel CUCTEMbl MEHEIKMEHTa KaueCTBa;

- YPOKOB, U3BJICUCHHBIX U3 MPOILIOTO OMbITA,

- pe3yJIbTaTOB CAMOOIICHKH;

- TPOLECCOB, OOECHEUMBAIOIINX PaHHEE NPEAYNPEKICHUE O MPHUOTMHKEHUU HEYIPaBIISIEMbIX
YCIIOBHH.

Takue manHple 0OECTICUNBAIOT HHPOPMAIIHIO IS Pa3pabOTKH Pe3yIbTaTUBHOTO U 3()PEKTUBHOTO
IUIaHa MPEAYNPEKICHUS OTePh U OMpeAeNieHUs] MPHUOPUTETOB, KAacaIOIUXCsS KaXI0TO Mpolecca u
MIPOAYKIIUH, YTOOBI YAOBIETBOPATH MOTPEOHOCTH U OXKHIAHHSI 3aMHTEPECOBAHHBIX CTOPOH.

Pesynbratel oneHkH 3(PGEKTUBHOCTH M PE3YIbTATHBHOCTH IUIAHOB MPEAYMPEKICHHUS MOTEPh
CJICAYCT UCIIOJIb30BATh KAK BBIXOAHBLIC JAHHLIC aHaJIM3a CO CTOPOHLI PYKOBOACTBA U IPUMCHATL UX
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KaK BXOJIHBIC JIaHHBIC I MOJU(UKALIMU IJIAHOB, a TAaKXKe KaK BXOJIHBIC JaHHBIC IS MPOIIECCOB
YIIy4IIEeHUS.

I'OCT P UCO 9001-2001 Cucrembl MeHeI:KMeHTa KadyecTBa. TpeboBanus

8.5.3 Ilpenynpexaaroniye 1eicTBUA

Opranuzanys AOJKHA ONPENEIUTbh NEHCTBUS C LENBIO YCTPAHEHUS NPUYMH MOTEHLHATIbHBIX
HECOOTBETCTBUHM AJIs MpeaynpexacHus ux mnosiiaeHus. [lpeaynpexxnaromniye IEeHCTBUS JOJIKHbBI
COOTBETCTBOBATH BO3MOXHBIM IOCJIEACTBUAM MOTEHIUAIBHBIX MPOOIEM.

JomxkHa ObITh pa3paboTaHa JOKyMEHTHPOBAaHHAs MPOLEaypa Ui ONpeIeieHUs TPEOOBaHHH K:

a) YCTAaHOBJICHUIO MOTEHIMAJIbHBIX HECOOTBETCTBUI U UX MPUYMH;

0) OLIEHMBAaHMIO HEOOXOJUMOCTH JAEUCTBUM C ILEIbl0 NPEOYNpPEKACHUS MOSBICHUS
HECOOTBETCTBUM;

B) OIPEIEICHUIO U OCYILECTBICHUIO HEOOXOAUMBIX JEHCTBHI;

I') 3alUCSAM PE3YJIbTAaTOB MPEANIPUHATHIX NEHCTBUN;

1) aHaJIU3y NPEANPUHATHIX NPEAYNPEKIAIONIX JEHCTBHIM.

8.5.4 [locTosiHHOE yIyUIIEHUE AESTEIIbHOCTA OpraHu3auu

Hns  copeiictBusi  obecmeueHus ~ Oyaymiero  OpraHM3alldid ¥ YAOBJIETBOPEHHOCTH
3aMHTEPECOBAHHBIX  CTOPOH  PYKOBOACTBY  HEOOXOIMMO  cO37aTh  KYJbTYpHYIO  Cpeny,
CTIIOCOOCTBYIOIIYIO BOBJICYCHHIO DPAOOTHUKOB B AKTHBHBIM ITOWCK BO3MOXKHOCTEH YIyYIICHHS
nokasaresel mpoleccoB, AESTEIbHOCTH U XapaKTEPUCTUK MPOAYKIUH.

C uenbio BOBJIEUCHUSI paOOTHHUKOB BBICIIEMY PYKOBOJCTBY CIEIYEeT CO3/aTh Cpely, B KOTOPOM
MOJTHOMOYHS JISNIETHPYIOTCSA TaK, 4TOObI PAaOOTHUKM TPHHSIIM Ha Ce0sS OTBETCTBEHHOCTH IIO
OIIpeJIeJIEHUI0 00JIaCTeH, Tl OpraHu3aLus MOXKET YIyUIIUTh CBOIO AEATEIbHOCTb.

3TOro MOXKHO AOOUTHCS MOCPEICTBOM TAKOH JIEATENbHOCTH, KaK:

- IOCTAHOBKa LieJiel nepesi pabOTHUKAaMU OpraHu3alui, a TakXkKe B PaMKax IMPOEKTOB;

- CPaBHEHUE C JOCTHKEHUSIMH KOHKYPEHTOB U JTy4Illel MPaKTHKOMH;

- IPU3HAHNE ¥ BO3HATPAKICHUE 3 JTIOCTHKCHUE YTy IICHHIA;

- HarJISAHOCTD MIPEJUIOKEHUH, BKIIIOYasi CBOEBPEMEHHOE pearupoBaHue pyKOBOJCTBA.

Jns  obecriedeHuss CTPYKTYpbl JEATEIBHOCTH 10 YIYYLICHHIO BBICIIEMY PYKOBOJICTBY
HEOO0XOIMMO ONPEAEIUTh M BHEJPUTh IMPOLECC IOCTOSHHOIO YJIYyYLIEHUs, KOTOPBIM MOXKHO
IPUMEHATH K MpolieccaM JKU3HEHHOTO IMKJIA MPOIYKIMU, BCIIOMOTaTeIbHBIM MIPOLEccaM U JpyToi
JESITeTbHOCTH.

B memsx noctmkeHus pe3yabTaTUBHOCTU M 3(P(PEKTUBHOCTH Ipolecca YIy4IICHHs CIEAyeT
YAEISATh BHUMAHHE IMpoLeccaM >KU3HEHHOTO IIMKJIA MPOAYKLIUU U BCIOMOTAaTEIbHBIM HPOIEccaM C
TOYKH 3pPCHUSL:

- pe3yJbTaTUBHOCTH (HAIIPUMEP CTETIEHHU BBIIIOJHEHUS TPeOOBaHUIN);

- 3 PEeKTHBHOCTH (HAapHUMEp pacxoja pPEeCypcoB, BBIPAKCHHBIX BO BPEMEHU M JIeHbrax Ha
€IMHUILY TPOTYKINH);

- BHEIIHUX BO3JEHCTBUH (HapUMep N3MEHEHHS 3aKOHOB U PETrJIaMEHTOB);

- MOTEHIIUAILHON CIIa0OCTH (HampuMep OTCYTCTBHSI BOZMOYKHOCTEH MM COTIIACOBAHHOCTH);

- BO3MOKHOCTH NPUMEHEHUS JTyUIIUX METO/IOB;

- YIPaBJICHUS TJIAHOBBIMH U HETIJIAHOBBIMU M3MEHEHUSIMU;

- U3MEPEHNUs 3aIUIaHUPOBAHHBIX BBITO.

Taxoli nmporecc NOCTOSIHHOTO YJIyYIIeHUs] He00X0AUMO HCMOIb30BaTh KaK CPEJICTBO YIyUIICHHS
BHYTPCHHEH pE3yJIbTaTUBHOCTH M H(PQPEKTHBHOCTH OpraHW3alM{, a TaKXKe JUIsl TOBBIMICHHS
yIIOBJIETBOPEHHOCTH NOTPEOUTENEH U APYTHX 3aUHTEPECOBAHHBIX CTOPOH.

PykoBOACTBY cnemyeT MOIACpPKUBATH YIy4IIEHHS B (popMe IMOCTENIEHHOW MPOAOIDKAIOIIEHCS
NESITeIbHOCTH, HEOTHEMIIEMON OT CYIIECTBYIOIIMX IPOLIECCOB, a TAaKXKe BO3MOXKHOCTEH IpPOpbIBA
JUIs1 TIOTY4YEHUsI MaKCUMaJIbHOM BBITOABI ISl OPraHU3aLUU M 3aMHTEPECOBAHHBIX CTOPOH.

[TpumMepsl BXOOHBIX JaHHBIX JUIS MOJACPKKH TpoIecca yIydIIeHUs colepX ar HH(OpMAaIuio,
MOJIyYEHHYIO M3:

- TAHHBIX BAIUJAINN;

- TAaHHBIX PE3yJIbTAaTOB MpoIlecca;

- TAaHHBIX UCTIBITAHUH;

- TAaHHBIX CAMOOIICHKH;
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- YCTaHOBJICHHBIX TPeOOBaHUI 1 0OPATHOMW CBSI3U OT 3aUHTEPECOBAHHBIX CTOPOH;

- OmbITa pa0OTHUKOB OpraHU3ally;

- (prHAHCOBBIX 1aHHBIX;

- TJaHHBIX O XapaKTEepPUCTUKaX MPOILYKIIHH;

- JaHHBIX O MIPEIOCTABIICHUU YCIYTH.

PykoBozcTBY ciiefyeT obecriednBaTh, YTOObI H3MEHEHHUS, BHOCUMBIE B MPOIYKIIMIO MU TPOIIECC,
ObuTM OJOOpEHBI, pacmlpeiesieHbl IO TNPHOPHUTETaM, CIUIAHHUPOBAHBI, MOJYYHIN MaTepHUaTbHO-
TEXHUYECKYI0  TMOANEPKKY M  YHOPaBISUINCh B ILENAX  YJOBJIETBOPEHUS  TpeOOoBaHUM
3aMHTEPECOBAHHBIX CTOPOH, a TAK)KE HE NPEBBIIIAIN BO3MOKHOCTEW OpraHu3aluy.

B mpunoskennn b nmpuBeneH npouecc MOCTOSTHHOTO YIIy4lICHHs UIsl IPUMEHEHHS] OPraHUu3alneH.

[MPUJIOXEHUE A
(cipaBOYHOE)

PexoMeHaanum no caMooleHKe

A.1 BBenenue

CamooneHKa - 3TO BCECTOPOHHEE OLEHHWBAHHME, WTONOM KOTOPOTO SIBJIAETCS MHEHUE WU
CY)KICHHE O pe3yJbTaTUBHOCTH U 3(P(HEKTHUBHOCTU OpPraHU3alMUd U YPOBHE 3pPEIOCTH CHUCTEMBI
MeHeUKMEHTa KadecTBa. (CaMOOIIEHKY OOBIYHO TPOBOAWUT PYKOBOJCTBO OpraHu3anuu. Llenp
CaMOOLICHKM 3aKJI04YaeTcs B IPEAOCTAaBICHHH OpraHU3allid pPEKOMEHAALMMI, OCHOBAHHBIX Ha
¢axTax, Kacaumxcs 00IacTe MPUMEHEHHS PECYPCOB IS YIIyUIICHUS €€ eI TeIbHOCTH.

CamMoolieHKa MOXET OBbITh MOJIE3HON NpU HU3MEPEHUU IOCTHUKEHHH B CpPaBHEHUU C LIEISIMH, a
TaKKe J1JIs1 HOBTOPHOM OLICHKU MOCTOSIHHOTO COOTBETCTBUSI 3TUM LIEIISIM.

B Hacrosiiee Bpemsi CyllecTBYeT MHOTO MOJENEH CAaMOOLIEHKH OpraHu3aluid M0 KPUTEPHUSIM
CUCTeMBbl MEHE)KMEHTa KauecTBa. Hambonee MmMPOKO TNPU3HABAEMBIMH U MPUMEHSEMBIMU
MOJEJISIMH SIBJIIFOTCSI MOJIEJIM HAITMOHAIBHBIX U PErMOHANIBHBIX IPEMUH M0 KaueCTBY, CUMTAIOLIHECS
TaK)K€ MOJIEISIMH COBEPILIEHCTBA OPraHU3alUi.

MeTol caMOOIIEHKH 00ecTeYynBaeT MPOCTOM U JIETKUW B MPUMEHEHHH CIOCOO YCTaHOBICHUS
YPOBHSI pa3BUTHUS (3pEJNIOCTH) CHCTEMBbl MEHEKMEHTa KadyecTBa OpraHW3allMd W OIpeesIeHUs
OCHOBHBIX OOMacTel AJis yIyqlIeHUs.

Konkpernsie ocooernoctu meroaa camoorienku o 'OCT P UCO 9004 TakoBbI, 4TO OH MOXKET:

- TPUMEHATHCS KO BCEH CHUCTEME MEHEKMEHTa KauecTBa WJIM €€ YacTH, WIH K JI00OMY
npotieccy;

- IPUMEHSTHCS K OPraHU3aluu B LIEJIOM WIN €€ YacTH;

- OBITH OBICTPO OCYIIECTBIIEH BHYTPEHHUMHU CPEACTBAMU;

- OBITH OCYIIECTBIIEH MHOTOMPO(UILHON TPYMION UIM OJHUM PAOOTHUKOM OpraHU3alud MpH
MOJJIEPIKKE BHICIIETO PYKOBOJICTBA;

- chopMupoBaTh BXOJIHBIE JaHHBIE JUIsI 0OJiee BCECTOPOHHETO IMPOIIECcCa CAMOOLICHKH CHCTEMBI
MEHEIKMEHTA;

- ONPENENUTh U 00JETYUTh PACCTAHOBKY MPUOPUTETOB BO3MOKHOCTEH ISl YIIyUILICHUS;

- c1ocOoOCTBOBATh PA3BUTHIO CUCTEMbI MEHEIXKMEHTA KauecTBa B HAMPABJICHUH YPOBHS MUPOBOTO
KJiacca.

MeTton caMOOLIEHKH, W3JIOKEHHBIM B HACTOAILEM CTaHAApTe, MPEAHA3HA4YeH i1 OLECHUBAHMS
YPOBHEH DPa3BUTHUSl CUCTEMbl MEHEIKMEHTa KadyecTBa M0 KaxaoMy ocHOBHoMy pazzaeny ['OCT P
NCO 9004 mocpenactBoM OauTbHON KB OT 1 (OTCYTCTBYeT (hopMamu30oBaHHAs CHCTEMaA) JIO 5
(Jrydime mokasaTenu B Kijacce JesITEIbHOCTH).

B HacTosieM nmpuIoKEeHUH TPUBEACHBI pEKOMEHAAUU B (hopMe OOBIYHBIX BOIPOCOB, KOTOPHIE
OpraHu3alMs MOXET IOCTAaBUTh JUISI OLEHUBAHMS CBOEU JEITEIBHOCTH MO KaKIOMY OCHOBHOMY
pazneny I'OCT P CO 9004.

Jlpyroe npenmyIiecTBO HaCTOSILEr0 METOJAa COCTOUT B TOM, UTO PE3YJIbTAThl, KOHTPOJIUPYEMBIE
M0 BPEMEHU, MOT'YT OBITh HCIIOIH30BaHbI IPH OIICHKE PAa3BUTHS OPraHU3alINH.

Hacrosimuii moixol K caMOOLIEHKE HE 3aMEHSET BHYTPEHHHE ayJuTa CUCTEMbl MEHEIKMEHTA
KauecTBa WX UCIOJIb30BaHHUE CYIIECTBYIOIIUX MOJENEH MPEMHUIL 110 KAUECTBY.

A.2 [loka3aresid ypoBHeil pa3BuTHS (3PeJIOCTH)

YPOBHU pa3BUTHSA IEATEIBHOCTH, OXBAaTbIBAEMbIE HACTOSIIIMM METOJOM CaMOOLIEHKH, TPUBEIECHbI
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B Ta0nuue A.1.

Tabmuma A.1 - YpoBHU pa3BUTHS IE€ITEIBHOCTH

YpoBeHb X
apaKTepUCTUKA YPOBHS IlosicHeHus
pa3BUTHS
1 Het popmanuzoBannoro moaxona |CucTeMaTH4ecKuil MOAX0/ K MpobieMaM OTCYTCTBYET, HET
PE3YJIBTATOB, PE3YJIBTATHI CIA0bIE MIIH HEMPEJCKA3yEeMbIC
2 [Momxox, ocHOBaHHBIN Ha peakuny | CHCTEMaTHYeCKUH TOAX0/, OCHOBAaHHEIM HA BO3HUKIIECH ITpodiIeme
HAa TIPOOIIEMBI WM KOPPEKINH; HAJTMYMEe MUHUMAJIBHBIX JaHHBIX O pe3yjbTaTax
yIyqIIeHus
3 Ycrospimiics popmann3oBaHHbiii | CHCTEMAaTHYECKUI MPOLECCHBIN MOIX0/1, CHCTEMATUICCKHE
CUCTEMHBIH TTOJIXO0/T YIIy4llIeHUs Ha paHHEW CTauu; HaJU4YKe JaHHBIX O COOTBETCTBUU
LIEJISIM U CYIECTBOBAaHUM TEHIASHIMH ylydIlIeHuUs
4 AKIEHT Ha ocTosiHHOE yiyulieHue |[Ipumenenne npouecca yaydlleHHs; XOpOILne pe3yabTaTbl U
YCTOWYMBBIC TEHACHLIUHU YIIYULICHHS
5 JIydmue nokasarenu B Kiacce 3HaYUTEIbHO MHTETPUPOBAHHBIIN IPOLIECC YIIYUIISHNUS; JIydIlIne B
NEATCIBLHOCTH KJIacce pe3yJbTaThl B CPABHEHUH C MTPOJIEMOHCTPUPOBAHHBIMU
JTOCTIKCHUSIMH

A.3 Bonpocsl 111 caMOOIIEeHKH

Mopnenu npemMuii Mo KauecTBY, a TaKXKe JPYyrue MOJENIN CAMOOLIEHKH UMEIOT LIMPOKUN Tnana3oH
JETabHBIX KPUTEPUEB 10 OLICHKE AESITEIbHOCTH CUCTEM MeHeIKkMeHTa. CaMoolieHKa obecrieunBaeT
YAOOHBIN TTOJIXO]] K OLICHKE

YPOBHSI Pa3BUTHS OpraHM3alluu, OasWpylolmuicsa Ha pasaenax 4-8 HacTOSIIETO CTaHAapTa.
Kaxxnoii opranuzannu He06X0IMMO pa3padoTaTh KOMILJIEKC BOIIPOCOB MO TEM MYHKTaM HACTOSIIETO
CTaHJ1apTa, KOTOPBIE COOTBETCTBYIOT €€ MOTPEOHOCTSIM.

[TpriMephl TUIMMYHBIX BOMIPOCOB ISl CAMOOIICHKHU MPHUBOIATCS HIke. Homepa moapasnenoB aHbl
B KPYTJIBIX CKOOKaXx.

Bomnpoc 1: MeHea:xMeHT cucTteM u npoueccos (1. 4.1)

a) Kak pykoBOICTBO MPHUMEHSIET MPOLECCHBIM MOAXOA ISl JOCTHIXKEHHUS Pe3yJlbTaTUBHOTO H
5GGEKTUBHOTO  yHpPaBICHUS IPOLECCAMM, PpE3yJIbTaTOM KOTOPOTO  SBISIETCS — YJIyd4IlIEHHE
NEeITEIbHOCTU?

Bomnpoc 2: Jlokymentanus (1. 4.2)

a) Kak ucronp3yroTcst JOKyMEHTBI M 3aIIUCH JIJISl TOJICPIKKH PE3yJIbTaTHBHOTO U 3()(HEKTUBHOTO
(GYHKIIMOHUPOBAHUS IPOLIECCOB OPTaHU3AINN?

Bonpoc 3: OTBeTcTBeHHOCTH PyKOBOACTBA. O0mue pexomMenaanuu (1. S.1)

a) Kak Beiciee pyKoBOJICTBO MOATBEPKAAET CBOE JINJEPCTBO, 00513aTEILCTBA U BOBJICUEHHE?

Bomnpoc 4: IlorpeOHOCTH M 0:KUIAHUSA 3AaUHTEPECOBAHHBIX CTOPOH (1. 5.2)

a) Kak opraHmsammsi omnpeaenseT MOTPEOHOCTH W OKHIAHUS TMOTPEOHWTENeH Ha MOCTOSHHOM
OCHOBE?

0) Kak opranuszanus omnpenenser NoTpeOHOCTH paOOTHUKOB B MPU3HAHHUH, YAOBIECTBOPEHHOCTH
paboToi, KOMIIETEHTHOCTH U pa3BUTHUN?

B) Kak opranmsamnus mpuHUMAaeT BO BHUMAaHHE IMOTCHIMAIBHBIE BHITOABI OT YCTAHOBJICHUS
MapTHEPCTBA CO CBOMMM MTOCTABILUKAMHU?

r) Kak opranmuszanus onpenensieT NoTpeOHOCTH U OKUIAHUS IPYTHX 3aWHTEPECOBAHHBIX CTOPOH,
KOTOpBIE MOTYT OTPAa3UThCS HA IOCTAHOBKE LIETIEH?

1) Kak oprannsanus 1o0uBaeTcs yuera 3aKOHOIATENIbHBIX U APYTUX 0053aTEIbHBIX TpeOOBaHM?

Bomnpoc 5: IlostuTuka B 00J1acTu KayecTna (1. 5.3)

a) Kak monuTtuka B o6acT kauecTBa oOecreurnBaeT MOHMMAaHUE B OpraHU3aliy MoTpeOHoCTel 1
OKHMJIaHUM TTOTpeOUTeNel U APYyruX 3aMHTEPECOBAHHBIX CTOPOH?

6) Kak nonutuka B 00;1aCTH KauecTBa MPUBOAMT K SIBHBIM U 0XKMIAEMbIM YIIyUIICHUSAM ?

B) Kak mosnmrtuka B 006JaCTH KauecTBa yUUTHIBAET IPOrHO3 HA Oy Iyliee opraHu3anuu?

Bomnpoc 6: IlnanupoBanue (1. 5.4)

a) Kak nemu npeoOpasyroT NOJIUTHKY B 00JaCTH Ka4ecTBa B H3MeEpsEMbIe TIOKa3aTeNnn?

6) Kak menu opraHuzanuu JOBOISATCS OO Ka)XJOTO YPOBHS PYKOBOJICTBA Jisi oOecredeHus
WHAWBUAYAIBHOTO BKJIaJa B UX JTOCTHKEHUE?

B) Kak pykoBoicTBO 0OecnieunBaeT HaTMYUE PECYPCOB, HEOOXOAUMBIX JIJISl TOCTHYKEHUS TIeTIei?
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Bonpoc 7: OTBeTCTBEHHOCTH, NOJTHOMO4YHS ¥ 00MeH nHopmanueii (1. 5.5)

a) Kak BbIcIIee pyKOBOJCTBO 00€CIeurnBaeT yCTAaHOBICHUE OTBETCTBEHHOCTH U JIOBEJICHUE €€ JI0
CBe/leHUs] paOOTHUKOB OpraHu3aun?

0) Kak noBeneHHble 0 CBeAEHHUs IEpcoHana TpeOOBaHUS K KayeCTBY, LENH U JOCTHXKEHUS
COJZIEUCTBYIOT YJIyUIIEHUIO AEATEIBHOCTH OpraHu3aun?

Bomnpoc 8: Anaan3 co cTOpoHbI pyKkoBoAcTBa (1I. 5.6)

a) Kax BpIciIee pykoBOJACTBO 00€CIIEUMBAET HAJIMUKE JACUCTBYIOUIEH BXOJHON MHpOpMaLMK JUIs
aHaJIM3a co CTOPOHbI PYKOBO/CTBA?

0) Kak B 1esITeIbHOCTH 10 aHAIN3Y CO CTOPOHBI PYKOBOJCTBA YUUTHIBAETCS OLICHKA MH(OpMAIH
0 YJYUIIEHUIO Pe3yJIbTaTUBHOCTH U 3()(PEKTUBHOCTHU MPOLIECCOB OPraHU3aLUu?

Bonpoc 9: MenexxmeHnT pecypcoB. Odmue pexkomenaanuu (1. 6.1)

a) Kax BeiciIee pyKoBOJICTBO IJIAHUPYET CBOEBPEMEHHOE HAIMUUE PECYPCOB?

Bomnpoc 10: PadoTHukm (11. 6.2)

a) Kak pykoBOACTBO mpomaraHaupyeT ydacTue M TOAJEPKKY pPaOOTHHKOB INPH YIyUIICHHH
PEe3yIBTATUBHOCTH U 3((HEKTUBHOCTH OpraHU3AIINH ?

6) Kak pykoBoacTBO oOecneunmBaeT aJEKBaTHOCTb YPOBHS KOMIIETEHTHOCTH PaOOTHHKOB
OpTaHU3aIMH TEKYIIUM U OYAyIIUM OTPEOHOCTIM?

Bonpoc 11: Ua¢ppacrpykrypa (1. 6.3)

a) Kakx pykoBoacTBO o0ecrieunBaeT COOTBETCTBHE MH(PPACTPYKTYPHI 33aJaue AOCTIDKEHHS e
OpraHu3anuu?

6) Kak pykoBOACTBO paccMaTpUBaeT BONPOCHI OXPaHbl OKPY’KAIOIIEH Cpejbl, CBA3aHHBIE C
UH(ppacTpyKTypoit?

Bonpoc 12: IIpoun3BoacTBenHas cpeaa (1. 6.4)

a) Kak pykoBoacTBo obecreunBaeT, 4YTOOBI IMPOM3BOACTBEHHAs cpena CHocoOCTBOBajIa
MOTHBAIINH, yIOBIETBOPEHHOCTH, PA3BUTHIO U JESATEIILHOCTH paOOTHUKOB OpraHU3aluu?

Bomnpoc 13: Uadopmanus (1. 6.5)

a) Kax pykoBoacTBO 00ecmeunBaeT JOCTYITHOCTh COOTBETCTBYIONIEH HHPOPMALIUH TSI TPUHATHS
peleHsl, OCHOBaHHOTO Ha (akTax?

Bomnpoc 14: TlocTtaBmuku 1 napTHepsl (1. 6.6)

a) Kak pykoBO/ACTBO BOBJIEKAeT MOCTABILMKOB B OMNpEJENIEHUE MOTPEOHOCTEN MO 3aKylKaM U B
pa3paboTKy COBMECTHOM cTpaTeruu?

6) Kak pykoBOJCTBO pekiiaMHpyeT MapTHEPCKUE OTHOIICHHUS C MOCTaBIIMKAMU ?

Bonpoc 15: Ilpupoaunsie pecypcesl (1. 6.7)

a) Kak opranuzamnus obecrieunBaeT Hajluuue HEOOXOAMMBIX HMPUPOAHBIX PECYpCOB JJsl CBOUX
IIPOLIECCOB KU3HEHHOTO IUKJIA MPOIYKIUH?

Bomnpoc 16: ®unancoBblie pecypcesl (11. 6.8)

a) Kak pykoBOACTBO miaHHpyeT, OOecleYMBaeT, YNPABISET U KOHTPOJIUpPYET (prHAHCOBBIC
pecypchbl, HeOOXOAUMBIE IJIs TIOIJIEPKaHMs B pab0vYeM COCTOSIHHM PE3yJIbTaTHBHON U A PEeKTUBHOM
CHCTEMbl MEHE/DKMEHTA KauecTBa U o0ecredeHns: JOCTHKEHHs Liesell opraHu3auu?

0) Kak pykoBoACTBO 00eCrieurBaeT OCBEIOMIICHHOCTh PAOOTHHKOB O CBSI3U MEXKIY KauyeCTBOM
MPOAYKIHH U 3aTpaTamu’?

Bomnpoc 17: IIpouecchl :KU3HEHHOr0 HUKJIA npoaykuun. O0mue pekomenaanum (1. 7.1)

a) Kak pyKOBOICTBO NPHMEHSET MPOIECCHBI MOAXOM sl oOecreueHusl pe3yiIbTaTUBHOTO H
3GPEKTUBHOIO  (YHKUMOHUPOBAHUS  IPOLECCOB  JKU3HEHHOIO  [MKJIA  MPOAYKIUHU |
BCIIOMOTaTENIbHBIX IIPOLIECCOB, & TAKXKE CBSI3aHHOM CETH MPOIeCCOB?

Bonpoc 18: IIpouecchl, cBsI3aHHBbIE C 3AHHTEPECOBAHHBIMH CTOPOHaMU (I1. 7.2)

a) Kak pykoBoACTBO onpeziensieT NpoLecchl, CBSI3aHHbIE ¢ MOTPEOUTENIMH, I PACCMOTPEHHUS UX
noTpedHOCTEH?

6) Kak pykoBOACTBO ompejessieT NpOLECChl, CBS3aHHbIE C JPYTMMHU 3aUHTEPECOBAHHBIMU
CTOPOHAMH, JJIs1 PACCMOTPEHHSI UX MOTPEOHOCTEH U OKUAAHUI?

Bonpoc 19: IIpoekTnpoBanne u paspadorka (i. 7.3)

a) Kak BbIciiee pyKOBOJICTBO OINpenEisieT IMPOLECChl MPOSKTHUPOBAHUS U pa3pabOTKU IS
o0ecTeYeHNsI UX COOTBETCTBUS MOTPEOHOCTSAM M OXKHIAHUSAM TOTPEOUTENCH OpraHu3auy U JpyTruX
3aWHTEPECOBAHHBIX CTOPOH?

6) Kak Ha mpakTHKe OCYIIECTBISIETCS MEHEKMEHT IPOIIECCOB MPOSKTUPOBAHUS U pa3pabOTKH, B
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TOM 4HCJE OIpejaeieHne TpeOOoBaHMN K NPOCKTHPOBAHUIO M pa3pabOTKe, M JOCTHKEHUS
3aIJIaHUPOBAHHBIX BHIXO/I0B?

B) Kak B mporeccax mpoeKTUpOBaHUS U pa3pabOTKU YUYUTHIBACTCSA Takas AESITeIbHOCTh, Kak
aHaN3, BEpUPHUKAIHS U BAIUAANNS POCKTa U MEHEIKMEHT KOHPUTyparu?

Bonpoc 20: 3akynku (1. 7.4)

a) Kak BeIciiee pyKOBOJCTBO OIpENENseT MPOLECCH 3aKyMOK s 00eCledyeHUs] COOTBETCTBUSA
3aKyIUIEHHOW TPOIYKIIMH MOTPEOHOCTSIM OpraHu3auu?

0) Kak ocymiecTBisieTcsi MEHE)KMEHT MPOLIECCOB 3aKyOK?

B) Kak opranuszamms oOecrieuuBaeT COOTBETCTBHE 3aKyIUICHHON MNPOAYKIMH, HA4YMHASA CO
crienuUKaIy 1 KOHYask TPUEMKON?

Bonpoc 21: Onepanuu 1o npou3BoACTBY H 00CIy:KUBaHUIO (11. 7.5)

a) Kak Brwiciee pyKkoBOACTBO 00ecneUMBAET, YUUTHIBAET NOTPEOHOCTH MOTpPEOUTENEH U IPYTUX
3aMHTEPECOBAHHBIX CTOPOH BO BXOJaX MPOIECCOB KU3HEHHOTO IUKJIA MPOTYKIIH?

0) Kak ocymiecTBisieTcsi MEHE)KMEHT MTPOLIECCOB KU3HEHHOTO IMKJIA OT BXOJOB JI0 BEIXO0B?

B) Kak B mpoiieccax KMU3HEHHOTO [IUKJIA OTPa’KEeHbI TaKHE BUJIbI I€ATEIbLHOCTH, KaK Bepu(pUKaLIU
U Baganusa?

Bonpoc 22: YnpasieHue ycTpoiicTBaMu 111 MOHUTOPUHIa U M3MepeHuii (11. 7.6)

a) Kak pykoBOICTBO ympaBisieT yCTPOWCTBaMH Jii MOHUTOPHHTa M HM3MEPEHUH C IEJbIO
MOJIyYEHUS U UCTIOJIb30BAHUS TPABUIIBHBIX JAHHBIX?

Bonpoc 23: U3mepenne, anaau3 u yaydmeHue. Oommue pekomenganuu (i. 8.1)

a) Kak pykoBOACTBO MpomaraHaupyeT BaXHOCTh W3MEPEHHsI, aHajiu3a M JEATEIbHOCTH IO
YIIy4IICHUIO, YTOOBI 00eCTIeYnBaTh YAOBICTBOPEHHOCTh 3aMHTEPECOBAHHBIX CTOPOH pe3yJbTaTaMu
NesITeIbHOCTH OpraHU3auu?

Bomnpoc 24: U3mepenne 1 MOHUTOPHUHT (11. 8.2)

a) Kak pykoBojcTBO oOecrieunBaeT cOOp JaHHBIX, KacAIOUIMXCsS MOTpeOuTeNel, s aHam3a ¢
LEeNbI0 MOTy4YeHHs] HHPOPMAIHH TSl YTy dIIeHUuH?

6) Kak pykoBoacTBo obecreunBaeT cOOp NAaHHBIX OT JAPYTMX 3aWHTEPECOBAHHBIX CTOPOH JUIA
aHaM3a U BO3MOXXHBIX YIIy4YIlICHUI?

B) Kak opranuzanus ncrosib3yeT caMOOLIEHKY CUCTEMbl MEHEKMEHTA KauecTBa I YIy4IlIeHUs
Pe3yIbTaTUBHOCTH ¥ A3(P(PEKTUBHOCTH JIEATEIHHOCTH OPTraHU3alNHU B IIETIOM?

Bomnpoc 25: YnpasJienue HecooTBeTcTBUAMU (11. 8.3)

a) Kak opranusanus ynpasiseT HECOOTBETCTBUSAMH MPOLIECCOB U NPOAYKIIMU?

6) Kak opranuzamus aHajgu3upyeT HECOOTBETCTBUS MJI HM3BJICUCHHUS YPOKOB U YIYUIICHUS
MPOLIECCOB U MPOTYKITHH?

Bomnpoc 26: Ananu3 n1aHHbIX (11. 8.4)

a) Kak opranuzanus aHanu3upyeT JaHHbIE C LEIbI0 OIICHKU CBOCH AEATeTbHOCTH U ONPEICICHUS
obnacTeil Ui ymy4IieHus ?

Bonpoc 27: Yayumenue (1. 8.5)

a) Kak opranmzamus HCmonb3yeT KOPPEeKTUPYIOIIHUE ACHCTBHS IJIs OLIEHWBAHUS U YCTPaHEHUS
3a(hpKCUPOBAHHBIX TIPOOJIEM, BITHSIOIIAX HA €€ ACSITeITbHOCTD?

6) Kak opranuzanus ncnosib3yeT NpeaynpexIaone 1eHCTBUs A IPEeIOTBPaLICHHs TOTEPh?

B) Kak pykoBoacTBo obecreynBaeT NPUMEHEHHE CHUCTEMAaTHUYECKUX METOJ0B M CPEICTB
YIIYYILEHUS C LIEJIBI0 COBEPIICHCTBOBAHUS EATEIBHOCTH OpraHu3aluu?

A.4 IokyMeHTHPOBAaHUE Pe3yJIbTATOB CAMOOIEHKH

CymmecTByeT MHOTO CHOCO0OB (OpMaiu3allii BOMPOCOB IO CAMOOIEHKE ISl OLICHUBAHHS
NeSITeIbHOCTH, OIpEAETCHUs] PEHTHHIOB pa3BUTHUS U PpErucTpaius BO3MOXKHBIX JEHCTBUI IO
ynyumienuto. OnuH U3 crnocoOoB npuBeseH B Taduuie A.2.

Tabmuma A.2 - [Ipumep 3anucu pe3yabTaToOB CaMOOLIEHKU

Howmep Homep . . N
Habmonenus no ¢axrnyeckoit gesitenbHocTH | PelTHHT JeiicTBus MO YIy4IICHUIO
nojpasjena| Bompoca
5.2 4a) Uro kacaeTcsi JaHHOTO TYHKTa, Hall MPOIEcC 5 He tpebyrotes
JIyd1ie Jito00ro Jpyroro rnpoiecca B MUpe
5.2 4a) Uro kacaercs [IaHHONO IYHKTa, Y Hac HET 1 Heob6xonumo pazpaborats
CHCTEMBI COOTBETCTBYIOIINH MPOIIECC.
OTBETCTBEHHBIN U CPOKU?
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CaMmoo11eHKa MOXET HCIIOJIb30BaThCsl M30MpATENbHO, MCXOS W3 MOTPEOHOCTEH OpraHU3allMu.
OpauH MoAXon roJieH AJsl OCYIIECTBICHUSI CAMOOIEHKH HAa MHAMBHIYaJIbHON OCHOBE JJIsl BCEH WM
YacTHU CUCTEMbI MEHEPKMEHTA KauecTBa U 3aTeM JIJIsl peaau3allui yIydlleH ], Ipyroi MoIX0 - s
MHOTONpOQUIBHON TPyIIbl pAOOTHUKOB, OCYIIECTBISIONIENH CAaMOOLIEHKY BCEH MM YacTU CHUCTEMBbI
MEHEI)KMEHTa KayecTBa, 3a KOTOPOM MOCe0BajIo Obl pACCMOTPEHHE U aHAIU3 CO CTOPOHBI TPYTIIIHI,
3aTéM JIOCTH)KEHHE KOHCEHCyca II0 YCTAaHOBKE INPHUOPUTETOB YIYUIIEHHS M IUIAHaM JEHCTBUU.
PesynbratuBHOE M >QPEKTHBHOE NPHUMEHEHHE CAMOOIICHKH B OPTaHU3aIlMH 3aBUCUT TOJBKO OT
TBOPUYECKOTO BOOOPaKEHUS U N300pETaTeNIbHOCTH COTPYAHUKOB OPraHU3allii, 3aMHTEPECOBAHHBIX B
JOCTUKEHUH COBEPILLIEHCTBA.

A.5 Cas3b MexAy NOTeHHHATbHbIMHM NpenMmymectBamu ot npuMmedenussi 'OCT P UCO
9004-01 u caMmooLeHKH

Nmeercss MHOTO pa3iMyYHBIX COCOOOB Ui MPHUHSTHUS PEIICHUS O TOM, KaKue JEUCTBUS CIENyeT
MPEANPUHITH B PE3yNIbTaTe caMOOLeHKH. OHUM M3 MOJXOAOB SBISETCS PACCMOTPEHHE BBIXOTHBIX
JAHHBIX CAMOOLIEHKH COBMECTHO C IOTEHIMAIbHBIMHM KIIOYEBBIMM IPEUMYIIECTBAMHU, KOTOPHIE
MOKHO TMOJIyYUTh OT CTaOMJIbHOM CHUCTEMbl MEHEPKMEHTa KauecTBa. Takod MoAXo[ MO3BOJMI Obl
OpraHM3alK ONPEACTUTh W HHULIUUPOBATH MPOEKTHI MO YJIYYIICHHUIO, KOTOPBIEC, BEPOSITHO,
obecrieurii Obl HanboIIee OJIArONPHUSTHRIE PE3YIIBTATHI UCXOIS U3 €€ MPHOPUTETHBIX MOTPEOHOCTEH.
Jlng ynoOcTBa NpPHUMEHEHHUS TAaKOro IMOJAXO0Jla HIKE TMPUBOAATCS MPUMEpPHl MOTEHLIHUAIbHBIX
IIPEUMYIIECTB, CBSI3aHHBIX C BOINPOCAMHU, IMPUBEACHHBIMU B pazjene A.3, W OTHOCALIMXCA K
OTJENbHBIM TOJIpa3ziesiaM HACTOSAIIEro CTaHAapTa. DTH MPUMEPHl MOKHO HCMOJIb30BaTh KaK TOUKY
OTCYeTa TMPHU COCTABICHUM TMEpPEYHs, MOAXOMAAIIETrOo s opraHu3anuu. Hipke HaroTcs mpUMeEpsI
MOTEHLIMATIbHBIX PEUMYIIECTB.

1. MeHex:KMEHT cucTeM U npoueccos (1. 4.1)

ObecnieunBaeT CHUCTEMATHUECKUII W HarMAHBIA cnoco0 pyKOBOACTBA U YIPABICHHS
OpraHu3aluei, KoTopas HOCTOSIHHO YJIy4YIIAeT CBOIO JESATEIIbHOCTD.

2. loxymenrauus (1. 4.2)

ObecnieunBaer HMH(POpPMAIMI0 U JONOJHHUTENbHBIE CBEACHHA O PE3YJIbTaTUBHOCTH H
3¢ (PEKTUBHOCTH CHCTEMBI MEHEHKMEHTA KauecTBa.

3. OTBeTCTBEHHOCTHh PyKoBoAcTBA. O0mue pexkomengauuu (1. 5.1)

ObecnieunBaeT COrIacCOBaHHOE U HArJIsAHOE BOBJIEYEHHE BBICIIETO PYKOBOJICTBA.

4. IloTpeOHOCTH U OKUAAHNS 3AUHTEPECOBAHHBIX CTOPOH (11. 5.2)

ObecneunBaeT cOATaHCUPOBAHHOE PACCMOTPEHHE B paMKaxX CHUCTEMbl MEHEIKMEHTa KauecTBa
MOTPEOHOCTEHN U OXKUAAHUN BCEX 3aMHTEPECOBAHHBIX CTOPOH C IIEJIbIO CO3JAaHUS PE3yJbTaTUBHOW U
3¢ (HEeKTUBHON CUCTEMBI.

5. IloauTuka B 00J1acTH KadecTBa (11 5.3)

ObecnieunBaeT MOHATHOCTb MOTPEOHOCTEH BCEX 3aWHTEPECOBAHHBIX CTOPOH U HAIpaBJieHHE
JESITEIbHOCTH BCEW OpraHU3aliy, IPUBOIALIEE K OUYEBUAHBIM U 0KHIAEMBIM PE3YJIbTaTaM.

6. [lnanupoBanme (1. 5.4)

[lepeBOoaUT MONUTUKY B OOJIACTHM KadyecTBa B W3MEpsEMble IENHU U IUIAHBI i 00ecredyeHus
4eTKOH (POKYCHPOBKM Ha BaXKHBIX ydacTKaxX BCEW OpraHHU3aliy.

CnocoOCTBYyeT U3BJICYEHUIO YPOKOB U3 MPOIIJIOTO OIbITA.

7. OTBETCTBEHHOCTD, NOJJHOMO4YHS U 00MeH nHpopMmanmei (1. 5.5)

OObecnieunBaeT COrIACOBAHHBIM M BCEOOBEMITIONIUI MOJIX0/ BO BCEH OpraHM3allMi U MPOSICHIET
POIHU, OTBETCTBEHHOCTH U CBSI3U CO BCEMH 3aMHTEPECOBAHHBIMH CTOPOHAMH.

8. AHa/IU3 €0 CTOPOHBI PYKOBOACTBA (11. 5.6)

BogrekaeT Briciiee pyKOBOJCTBO B YIIyYIlIEHHE CHCTEMbI MEHEKMEHTA KauecTBa.

JlaeT o1IeHKY BBIIIOJIHEHUS TUIAHOB M OIIPEJENSIET COOTBETCTBYIOLINE JEHCTBUS MO YJIyULIECHHIO.

9. Menem:kmMeHT pecypcoB. O0mue pekomenaanum (. 6.1)

Ob6ecnieunBaeT HaIU4Yue aJIeKBaTHBIX  PECYpCOB (paboTHUKH, uH(ppacTpyKTypa,
MPOM3BOJCTBEHHAS cpefa, WH(OpMALNs, MOCTABIIUKA W TApTHEPHI, MPUPOJHBIE U (UHAHCOBHIE
pecypcChl) sl JOCTHXKEHHUS 1eJiei OpraHu3aluu.

10. PadoTHuxku (1. 6.2)

ObecnieunBaeT yuyllee MOHUMAHUE POJM, OTBETCTBEHHOCTH, II€JIEH U TOBBIIIAET BOBJICYEHUE
pabOTHUKOB Ha BCEX YPOBHSIX OpTaHU3AIUU TS JOCTHXKEHUS 1IeIeH yIyqIleHus AeITeIbHOCTH.
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[Toompsier mpu3HaHUE U BO3HATPAXKICHHE.

Ipeumymecrea 11, 12, 13 u 15, cBu3aHHble ¢ wuHPpacTpykTypoii (m. 6.3),
NMPOU3BOJACTBEHHOM cpenoi (1. 6.4), undopmanmei (1. 6.5) u npupoAHBIMHU pecypcamu (1. 6.7)

ObecneunBaioT 3(pPeKTUBHOE NCTIOIH30BAHNE PECYPCOB, KPOME YEITOBEUECKHX.

ConelcTBYIOT TTOHUMAHUIO OTPAHUYCHHH W BO3MOXKHOCTEH I OOECTICUCHHS JTOCTHKHUMOCTH
LEeJIed U OCYLIECTBUMOCTH IIJIAHOB.

14. IlocTaBmyuky 1 napTHepsl (1. 6.6)

[TponaranaupyeT OTHOIICHHS MAPTHEPCTBA C MOCTABIIMKAMH M APYTUMHU OpPTaHU3ALUSMU JUIS
B3aMMHOW BBITO/IbI.

16. ®unancoBbIe pecypcesbl (1. 6.8)

OO0ecrieunBaeT Jrydiliee MOHUMAHUE B3aUMOCBSI3H MEXK/Ty 3aTPaTaMy U BBITOJIaMHU.

[Moompsier ymydmienne, HampaBIeHHOE Ha pe3yJNbTaTHBHOE M 3(PpPEeKTUBHOE NTOCTHKEHUE IeNeit
OpraHH3aIliH.

17. IIpouecchl :KU3HEHHOT0 HMKJIa Mpoaykuun. O0mue pekomenaanum (. 7.1)

CopeiicTByeT pa3paboTKe omnepaluii OpraHu3aluy Ui JOCTHKEHHUS JKeIaeMbIX Pe3yJIbTaToB.

18. IIpouecchl, cBsI3aHHbIE ¢ 3AMHTEPECOBAHHBIMM CTOPOHAMHU (11. 7.2)

OOGecneunBaeT MEHEHKMEHT PECypCOB U JCSITEIBHOCTH Kak mporieccoB. ObecrneunBaeT, YTOObI
MOTPEOHOCTH U 0KHJIaHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH ObLIM MOHATHBI BO BCEH OpraHMU3aIliH.

19. IIpoexTpoBanue u pa3padorka (1. 7.3)

O0ecneunBaeT co3/aHNe MPOIECCOB MPOSKTHUPOBAHMS M Pa3pabOTKH, YTOOBI PEe3yIbTaTHBHO M
3b(deKkTUBHO pearupoBaTh Ha MOTPEOHOCTH M OXHJAAHUSA TOTpedurenel u  APyrux
3aMHTEPECOBAHHBIX CTOPOH.

20. 3akynku (1. 7.4)

OO0ecrieunBaeT COOTBETCTBHE TMOCTABIIMKOB TOMUTHUKE W IENSIM OpraHu3andd B o0jactu
KayecTBa.

21. Onepanum Mo NPOU3BOJACTBY U 00CTY:KUBAHMIO (11. 7.5)

ObecnieunBaeT yCTOHYMBYIO YIOBJIETBOPEHHOCTh MOTPEOHUTENEH MOCPEICTBOM MPOHU3BOJICTBA
MPOAYKIMH, MPEAOCTaBICHUSI YCIYT U MOAJCPKKHU, OTBEYAIOIIMX MOTPEOHOCTSIM U OKUIAHUSIM
noTpeOuTene.

22. YnpaBJjeHue yCTPOMCTBAMH J1JIsi MOHUTOPHHIA M M3MepeHnuii (1. 7.6)

ObecnieuynBaeT TOYHOCTH JAHHBIX JUIS aHATH3A.

23. U3mepenne, anaau3 | yaydmenne. O0mue pexkomenaanuu (1. 8.1)

OOGecnieunBaeT pe3ysbTaTHBHBIE U 3()(PEKTUBHBIC M3MEPEHHsI, COOp M BaUIAIUIO JAHHBIX IS
yIIyqIIEHUS.

24. U3mepeHnue u MOHUTOPHHT (11. 8.2)

ObecnieunBaeT yrpaBieHUe METOJaMU U3MEPEHHUS I MOHUTOPUHTA MPOIIECCOB U MPOAYKIIUH.

25. YnpaBieHnue HecooTBeTCTBUsIMH (11. 8.3)

ObecnieunBaeT pe3yabTaTUBHOE YCTpaHEHHE HECOOTBETCTBUH, BCTPETUBILIMXCSA B MPOIYKIMH U
mporeccax.

26. Anaau3 naHHbIX (1. 8.4)

OOGecnieynBaeT MPUHATHE PEIICHUA, OCHOBAaHHBIX Ha (DaKTax.

27. Yayuymenue (1. 8.5)

[ToBeImaeT pe3ynbTaTUBHOCTH B () (HEKTHBHOCTH OPTaHU3AIIHH.

CocpenotounBaeT yCuIIns Ha IPEIyNPEKICHUU U YIYUIIEHUH UCXOAS U3 TeHICHITHIA.

MMPMJIOXEHUE b
(cipaBOYHOE)

IIpouecc NOCTOAHHOIO Y Iy4YIIeHHUSA

CrpaTternueckoil 1ENbI0 OpraHU3alMy SIBISIETCA IOCTOSHHOE YJIYUYIIEHHE IPOLECCOB IS
COBEPILEHCTBOBAHMSI JIEATEIBHOCTH OPraHU3allid U OOECIeYEHHUs] BBITOJbl €€ 3aMHTEPECOBAHHBIM
CTOpPOHaM.

HmeroTcs 1Ba OCHOBHBIX MOIX0Jia K IPOBEECHUIO IOCTOSIHHOTO YIIyUIIEHUS IIPOLIECCOB:

a) MPOEKTHI MPOPBIBA, BEAYIUE WIN K MEPECMOTPY U YIIYUIICHUIO CYIIECTBYIOIIMX MPOLIECCOB,
WIM BHEAPEHHUIO HOBBIX IPOLECCOB; KaK MPABHIIO, UX OCYIIECTBISIOT MHOTIONPO(UIBHBIE TPYIIIIbI
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BHE OOBIYHOM JeSITEHHOCTH;

0) IeATeNBHOCTh IO IO3TAlHOMY IOCTOSIHHOMY YJIYy4YIUEHHMIO, IPOBOJMMAas pPaOOTHUKaMH B
paMKax CyIIECTBYIOIIUX MTPOLECCOB.

[IpoekTsl TpopbIBa OOBIYHO COJEPKAT IEPETNPOCKTUPOBAHUE CYIIECTBYIOUINX IPOIECCOB U
BKJIIOYAIOT:

- oTIpe/ieTIeHHeE 1Ieiei U KpaTKoe OMUCAHKE MPOEKTa MO YIyUIIEHHIO;

- aHaJgM3 CYIIECTBYIOILEro IIpolecca («Takoro, Kak €cTb» Ipolecca) W BO3MOXKHOCTEH
peanu3any H3MEHEHUS;

- oTIpe/ieTIeHNE U IJIAaHUPOBAHUE YIIyUIIeHUs IPOIIecca;

- BHEJIpEHHE yITyUIlIECHUS;

- BepU(HKAINIO U BAIMAALNIO YIYUIIEHUS MPoLecca;

- OIICHKY JIOCTUTHYTOTO YJIyUIIIEHHs, BKIIIOYasi U3BJICYCHHBIC YPOKH.

[TpoexTsl MpopbIBa YHPABISIIOTCS PE3yJIbTATUBHBIM U 3()()EKTUBHBIM CIIOCOOOM, UCTIONB3YIOLIM
METOABl MEHEKMeHTa mpoekTa. [locne BHeceHHS W3MEHEHMs HOBBIM IUIAaH MPOEKTa CIYXKUT
OCHOBOM IOCTOSIHHOI'O MEHEPKMEHTa ITpolecca.

PaGoTHUKM oOpraHu3anuy SBJISIOTCA JIyYIIMMH TIOCTAaBLIIMKAMHM HJAEH IO MOCTOSHHOMY
VIIy4IICHUIO TIPOLIECCOB M YacTO NMPHHHUMAIOT ydacTHe B pabouymx rpynmax. JlesTenbHOCThIO 10
MO3TAllHOMY MOCTOSIHHOMY YJIYYIIEHHIO IPOLIECCOB CIENyeT YyNpaBiATh, 4TOObl NOHUMAaTh €€
nociencTBus. BoBieUeHHBIX PAOOTHUKOB OpraHU3allMd HAJO HAJCIUTh IOJHOMOYHSMH,
TEXHUYECKON TOAJNEPKKOM M HEoOXOAMMBIMH pecypcaMH JUIsl HM3MEHEHHUH, CBA3aHHBIX C
YIIyUIIEHUEM.

[TocrostHHOE yITydIIeHHE TIPU TIOMOIIH JTF000TO U3 IBYX YKa3aHHBIX METOJIOB BKIIIOUAET B CEOA:

a) IPUYMHY YJIy4llIeHus - IpoOieMy Ipolecca CleAyeT ONpeNeInTh, a 00JIacTh I YIyqIIeHHs
BbIOpAaTh, yKa3aB Ha MPUUMHY PaOOTHI HAJ HEll;

0) (QaxkTHYecKyl0 CHTyallMi0 - HaJ0 OICHUTh pPe3yJbTaTUBHOCTE H  3(PPEKTHBHOCTH
cyuiecTByromero mpouecca. Cobepure M NpoaHAIM3UPYHTE JAaHHbIE Ul BBISBICHUS THUIIOB
npo6JeM, KOTOpBIE Yallle BCEro BO3HUKAIOT. BriOepuTe KOHKPETHYIO MPOOJIEMY U MOCTaBbTE 3aauy
0 yJIy4IIEHUIO;

B) aHAJIN3 - CJEAYET ONPEACIUTh U MPOBEPUTH NEPBONPUUHHY ITPOOIIEMBI;

I) HWICHTU(UKAMIO BO3MOXHBIX pEIICHUH - HCCIEAyHTe albTepHATHBHBIC pEIICHUS.
Heo6xonumo BeIOpaTh U BHEAPUTH JIydllliee pelieHue, T.€. TAKoe, KOTOPOe YCTPAHUT MEPBONPUUYHHBI
npoOIeMBbl U IPEIOTBPATUT €€ TOBTOPHOE BO3ZHUKHOBEHUE;

1) OLICHKY MOCJIEACTBUH - ClIeAyeT MOATBEPAUTh, YTO MpobIeMa U €€ NepBONPUUNHBI YCTPAHEHbI
WJIN UX BO3AEUCTBUS YMEHBIICHBI, YTO pelIeHne cpadoTaso U 3a/1a4a Mo yJIy4IIEHUIO BBIIIOJHEHA;

€) BHEJIPCHUE U CTaHIaPTU3AIUI0 HOBOTO PEIICHUS - HEOOXOIMMO 3aMEHUTh CTapbIid MPOLIECC Ha
yIy4IlIeHHBIH, TakuM o00pa3oM NpefoTBpallas MOBTOPHOE BO3HHUKHOBEHHE MPOOJIEMBI U ee
NIEPBONPUYNH;

’K) OLIEHKY pPe3yJbTaTHBHOCTH M 3((PEKTUBHOCTH Tpoliecca IMOCIE 3aBEPIICHHs TEHCTBHH IO
YIYUIIEHUIO - Pe3yJbTaTUBHOCTh U 3(PPEKTUBHOCTH MPOEKTA MO YJIYULICHUIO CIEAyeT OLEHHUTb U
paccMOTpeTh MPUMEHEHHE €0 PEIIeHUs elle I/1e-HHOyIb B OpraHU3aIHH.

[Tponiecc ymydieHHs MOBTOpSETCA NPUMEHMTENBHO K OCTAIOIIMMCS IpodiiemMaM, a TaKxke
pa3paboTke 1eNeil U IPUHATHIO PEIIEHUH 10 JabHEHIeMy yIy4IIeHUIO poLiecca.

Jl1s coneiicTBUS BOBJIEUEHUIO U OCBEIOMJIEHHOCTH Pa0OTHUKOB O JIEATEIBHOCTH MO YIYUYIICHUIO
PYKOBOJICTBY CJI€Iye€T pacCMaTpHUBATh TAKHE MEPbI, KaK:

- (hopmupoBaHEe HEOONBIINX TPYI C BEIOOPOM JIHIEPOB CAMUMH TPYIIIAMU;

- paspelieHne pabOTHUKAM yIPaBIATh paOOYMM IPOCTPAHCTBOM M YJIyUIIaTh €T0;

- TIOBBIIICHUE 3HAHUM, HAKOIUICHHWE ONBITA U COBEPIICHCTBOBAHHWE HABHIKOB PAOOTHUKOB KakK
9acTH O0IIEH NeATETPHOCTH OPTaHU3alluH 110 MEHEKMEHTY KauecTBa.

I[TPUJIOXXEHUE B
Bbubauorpagus

[1] TOCT P UCO/MDBK 17025-2000 Obmue TpeOoBaHMsI K KOMIETEHTHOCTH MCTBITATEIbHBIX U
KaTMOPOBOYHBIX JIabopaTopuit
[2] UCO 9000-3-97 CranaapThl MO0 MEHEHKMEHTY KauecTBa U o0OecrieueHnto kadectBa. Yactp 3:
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PykoBomsimue ykazanuss mno mnpumeHenuto MCO 9001:1994 mnpu paspaboTke, NOCTaBKe,
YCTaHOBKE U 00CTY>KUBAaHUU KOMIIBIOTEPHOTO IPOTPaMMHOT0 0OecrieueHus

[3] UCO 9004-4-93 CranmapTel B 00JAaCTH MEHEKMEHTa KayecTBa M 00ECIeYeHMs] KauecTBa.
YacTts 4: PykoBOJICTBO 10 YIIPaBICHUIO MPOTPAMMOM HAJE)KHOCTH

[4] UCO 10005-95 MenemxmeHT KauecTBa. PykoBojsiye yka3aHus 1o mporpaMmaM KayecTBa

[5] UCO 10006-97 MeHnemxMeHT KauecTBa. PykoBoasie ykazaHus 0 00ECIIeYeHNI0 KauecTBa
IIPU YIPABIEHUHU POEKTOM

[6] MCO 10007-95 MeHemkMeHT KadecTBa. PyKOBOAsIIME YKa3aHHA 10 YIPABICHUIO
KOH(pHTryparuen

[7] UCO 10012-1-92 TpebGoBaHus 1o 0OECIEYEHUIO KaYECTBO M3MEPHUTEIHLHOTO 000pYAOBaHUS.
Yacts 1: CucremMa METPOIOTrHYECKOTO MOATBEPKIACHHS ISl U3MEPUTEIBHOTO 000py10BaHHS

[8] MCO 10012-2-97 OOGecnedeHune KauecTBa M3MEPUTENBHOrO oOopynoBaHus. Yacte 2:
PykoBonsiue ykazaHus Mo ynpaBieHHIO H3MEPUTEIbHBIMU MPOLIECCAaMU

[9] UCO 10013:2001 PexoMennanuu 1o 10KyMEHTHPOBAaHUIO CUCTEM MEHEI)KMEHTA KauecTBa

[10] UCO/TO 10014-98 PykoBosiiue yka3aHus 10 YIIpaBICHUIO SKOHOMUKOM KauecTBa

[11] UCO 10015-99 Ympasnenue kauecTBoM. PykoBopsiue ykazaHus 1o 00y4eHUI0

[12] WUCO/TO 10017-99 PyxoBomsmiue yka3aHusl 10 BBIOOPY CTATUCTHYCCKHX METOJIOB
npumeHutenasHo Kk MCO 9001-1994

1
[13] UCO 10576-1-" Craructuueckue MeToAsl. PykoBopsmiue yka3zaHus IO OLEHHUBAHMIO
COOTBETCTBUS YCTAaHOBIIEHHBIM TpeboBaHusM. YacTh 1: OOmIre nIpruHIUIIBL

1 [pencrout myOnuKkamus.

[14] UCO/TO 13425-95 PykoBOACTBO MO BBIOOPY CTATUCTHYECKHX METOJOB IMPH pPa3padOTKe
CTaHIAPTOB U TEXHHUUYECKUX yCIOBUI

[15] MDK 60300-12 VYnpasnenue o6mieit HagexHOCThIO. YacTh 1: YmpaBineHue mporpammoit
o011ei HaJIe)KHOCTH

2 TIpencront my6nukarms. (Ilepecmorp UCO 9000-4-93).

[16] CnopaBounuk MCO-95 UYerseproe wusnanue. CTaTUCTUYECKUE METOABI YNPABICHUS
kadecTBOM. Tom 1. TepmuHOIOTHs 1 CUMBOJIBL. [ [preMOYHBIN CTATUCTUYECKUI KOHTPOJIb

[17] CopaBoununk WMCO-95 UYerBeproe wusmanue. CTaTUCTHYECKUE METOAbI yIpPaBICHUS
kauecTBOM. Tom 2. Meroabl u pe3yiapTaThl U3MepeHus. VHTepnpeTanysi CTaTUCTUYECKUX JTaHHBIX.
VYnpaieHue nporeccamu

[ 18] IIpuHIUITBI MEHEKMEHTA Ka4eCTBA
31

ocTyImHa Ha web-caiite: http//www.iso.ch

[19] UCO 9000 + NUCO 14000 Nudopmaunonnsiii Orosuierens. (IlyOnukanms, BbIyckaemas
OWH pa3 B JIBa MeECsIa, KOTOpas MaeT MHCYEPIBIBAIOIIEE OCBEIICHHWE I10 HCCIEIOBAHUSIM Ha
MEXIyHapOJAHOM YypoBHe, Kacarouumcs cranaapToB MCO Ha cucTeMbl MEHEKMEHTa KadyecTBa,

4
BKJIFOYas HOBOCTH 110 UX NTPUMCHCHUIO PA3JIMYHBIMH OPraHU3allusIMHU B MI/IpC)

4 ﬂOCTynHa B IieHTpanbHOM cekpetapuare MCO (sales@iso.ch)

[20] Ccwruikm Ha web-caititax: o HYPERLINK http://www.iso.ch m, o HYPERLINK
http://www.bsi.org.uk/iso-tcl76-sc2 i
(M3menennas penakuus. U3m. Ne 1).
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